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Heading Home Minnesota is a coordinated public-private partnership to end homelessness in Minnesota. It
is the umbrella for the statewide Business Plan to End Long-Term Homelessness as well as local plans to end
homelessness in seven counties (Anoka, Hennepin, Olmsted, Ramsey, Saint Louis, Scott-Carver, and Steele)
and six regions of the state (Northeast, Northwest, West Central, Central, Southeast and Southwest).

Released in fall 2010, Minnesota’s new Roadmap for Ending Homelessness builds on these local plans and
on the recently-released Federal Strategic Plan to Prevent and End Homelessness to put forward a com-
prehensive set of strategies for maximizing and aligning future work on this initiative.

EXECUTIVE SUMMARY

The Minnesota Interagency Council on Homelessness has developed this Roadmap for Ending Homelessness at
a time when the state is on the brink of electing new leaders to both the executive and legislative branches of
state government. The primary purpose of the Roadmap is to educate new leaders on the importance of ending
homelessness — and the potential for achieving this goal — and to articulate a set of strategies for moving toward
that goal. The Roadmap also provides local communities with “next steps” for their work to prevent and end
homelessness.

The Roadmap begins with a discussion of homelessness in Minnesota. Who is homeless? What are characteristics
of people who are homeless? The document then discusses what the community has done to address homeless-
ness over the past 25 years — and where we are now. The Roadmap itself follows with a discussion of five objec-
tives that are at the heart of all strategies to end homelessness in Minnesota:

= Educate, engage, collaborate

= |ncrease access to stable housing

= Reach out to people who are homeless and at risk of homelessness

= Improve well-being

= Transform the housing crisis response system

The Roadmap sets out strategies for each objective — strategies that provide the incoming administration with a
menu of activities that will move the work forward. The key strategies endorsed by the Minnesota Interagency
Council on Homelessness are:
To educate, engage, and collaborate
= Strengthen all relationships and partnerships that underlie the state’s work to end homelessness and
specifically the Interagency Council itself
= Educate state legislators and all policy makers about populations that are homeless and strategies for
addressing homelessness, with a focus on leaders new to office
= Advance the state’s ability to collect and analyze data on the characteristics of homeless people and
solutions to homelessness by strengthening the statewide Homeless Management Information System
and programs’ ability to share data between and among agencies
To increase access to stable housing
=  Continue implementing Minnesota’s Business Plan to End Long-term Homelessness
= Work with public housing agencies to expand eligibility for individuals, youth and families that have
experienced homelessness
To reach out to people who are homeless and at risk of homelessness
= Develop and promote population-specific best practices for assisting people leaving institutions
= Assist communities in developing information and referral materials for judges and court personnel who
interact with people who are homeless or at risk of homelessness
To improve well-being
=  Build on current efforts to assist people with Social Security Disability applications
To transform the housing crisis response system
= Work with the federal government and with Minnesota communities to develop and promote a tool
for assessing the needs of individuals, youth, and families that are homeless or at high risk of becoming
homeless



LOCAL ROLE IN MOVING MINNESOTA FORWARD ON ENDING HOMELESSNESS

Under each objective, the roadmap summarizes what local communities have been doing to combat
homelessness; highlights best practices and presents strategies to move Minnesota forward on ending
homelessness.

Below are ways in which local communities can enhance their efforts to end homelessness along with
outcomes guides to measure success in Minnesota:

To educate, engage, and collaborate:
= Develop partnerships among local agencies that serve people who are homeless or at risk of
homelessness.
= Secure support for the plan from local county and city officials.
= Educate the community about solutions to homelessness and the work of other partners —
including state and federal governments on preventing and ending homelessness.

Community events Coordinators
Partnerships created X Coordinators
Number of people with raised awareness X Coordinators - Survey

about homelessness

To increase access to stable housing:
= Expanding the rental assistance market by identifying appropriate housing and working with
landlords to rent to households that have experienced homelessness.
= Building collaborations among developers, providers and local leaders with the goal of
developing creative solutions for housing populations that have experienced homelessness.
= Strengthening McKinney-Vento applications for continued federal funding.

Supportive housing opportunities created MHFA & HUD, CDAs, HRAs
Affordable housing opportunities created X MHFA & HUD, CDAs, HRAs
Households in housing X HMIS
Households in PSH for = 12 months X HMIS
Households with a “positive exit” X HMIS

continued on back

Cover and interior photos used with permission from: Homeless is My Address, Not My Name. An Oral His-
tory of Homelessness in Minnesota. (Additional photos and stories can be found in the entire report at:
www.mnhousing.gov/news/reports/index.aspx.)
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Local Role, continued

To reach out to people who are homeless and at risk of homelessness
= Reach out to people who are living on the streets, in homeless camps, or other places where
they are not safely housed; strategies should be population-specific, especially for youth,
veterans, and victims of domestic violence.
= Transition people from institutions to the community; these strategies should be institution- and
population-specific.

Communities with effective discharge Coordinators
planning processes

Number of people attending Project X Coordinators
Homeless Connect/ Community Connect

Integrated access points to services X Coordinators

To improve well-being
= (Create relationships between local employers, workforce centers, and providers of services to
people who have been homeless; learn what skills are needed and assist in developing
appropriate training programs for people who have been homeless.
=  Map the local services system from the point of view of people seeking services.
o Create collaborations among providers to bridge gaps in the system.
o Develop services not currently provided.

Increase in earned income HMIS
Increase in unearned income X HMIS

To transform the housing crisis response system
e The next stage of local work may be government and nonprofit providers learning about
available community resources, developing collaborative relationships between and among
providers to maximize the resources of all, or developing a common method of assessing and
providing services to the client population. The response will vary according to each
community’s readiness.

Households in housing at program exit HMIS
(FHPAP, HPRP, transitional housing)
Households returning to FHPAP/shelter X HMIS

NOTE: This printed copy is taken from the report, Heading Home: Minnesota’s Roadmap for Ending
Homelessness. It includes the Introduction, Executive Summary, and Chapter 3: The Roadmap. The
document can be found in its entirety at: www.mnhousing.gov/news/reports/index.aspx.




