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AgendaAgenda

• Updates – Guideline Revisions

N i

Updates  Guideline Revisions

• Program Review
H d hi W i = New items– Hardship Waivers

– Income Changes

– Calculating Current Monthly Income

• HOPE LoanPort Demonstration

• Questions



Termination: Voluntary WithdrawalTermination: Voluntary Withdrawal

• Borrowers may choose to exit the assistanceBorrowers may choose to exit the assistance 
period early for reasons other than default or 
increased incomeincreased income.  
– Must complete and submit to the CA a signed 
“Borrower Notice of Withdrawal” form.Borrower Notice of Withdrawal  form.

– May be eligible for up to two months of Transition 
Assistance.ss s a ce

• CA will upload the form and process the 
voluntary withdrawal within HLPvoluntary withdrawal within HLP.



Hardship Waivers & Income Changes:  
h ’What’s New?

• Income decreases:Income decreases:
– No longer must wait 90 days after closing to 
report an income decreasereport an income decrease

– Subsequent income reductions have to be 
sustained at least 90 consecutive calendar dayssustained at least 90 consecutive calendar days

• Income change documentation:  
Self employed borrowers must submit all– Self‐employed borrowers must submit all 
applicable schedules from tax return and a year‐
to‐date Profit and Loss Statement.



Hardship Waivers & Income Changes:  
h ’What’s New?

• Notification to borrowers:  ot cat o to bo o e s:
– CAs must provide written notification of hardship 
waiver and income change evaluations – including 
l b t i ht t llanguage about right to appeal

• Implementation of changed Homeowner 
Contribution Payments (HCP):Contribution Payments (HCP):
– May take up to 90 days for HCP changes to be 
implemented; AND

– Borrowers are responsible for making full payment 
shown on monthly statements until new HCP 
implementedimplemented.



Hardship Waiver and Income ChangesHardship Waiver and Income Changes

• Available for EHLP Borrowers currently inAvailable for EHLP Borrowers currently in 
Active Assistance

• Detailed in CA Roles and Responsibilities Post‐
Approval Guidelines
– Hardship waiver – Section IV.A., p. 7‐10

– Income decrease reporting – Section IV.D.1, p. 12‐15

– Income increase reporting – Section IV.D.1, p. 15‐19



Hardship Waiver OverviewHardship Waiver Overview

• Minimum Homeowner Contribution Payment :Minimum Homeowner Contribution Payment :  
greater of $150 or 31% of income

• Certain financial situations are eligible for a• Certain financial situations are eligible for a 
hardship waiver.  

HO d f H d hi W i i• HO approved for Hardship Waiver receive a 
reduced Homeowner Contribution Payment 

f $25 31% f igreater of $25 or 31% of income



Hardship Waiver ‐ EligibilityHardship Waiver  Eligibility
To be eligible for a Hardship Waiver:
• Must participate in 5b Counseling
• Homeowner contribution payment = $150
• Must demonstrate any of the following three 
conditions: 
(1) Expiration of unemployment benefits
(2) Self‐employed, sustained income reduction 
(3) Increase in out of pocket medical expenses 

• Must provide required documentation



Hardship Waivers ‐ DocumentationHardship Waivers  Documentation

• ALL Borrowers must provide a signed HardshipALL Borrowers must provide a signed Hardship 
Waiver Affidavit certifying they meet one of 
the three eligibility conditionsthe three eligibility conditions

• If expired unemployment benefits, must also 
provide a copy of written notice from theprovide a copy of written notice from the 
applicable state agency

If i i f k di l• If increase in out of pocket medical expenses, 
must also provide proof of medical expenses



Hardship Waivers – CA RoleHardship Waivers  CA Role

CAs are responsible for the following:CAs are responsible for the following:

• Evaluate all Hardship Waiver applications 

l d ll d d hi• Upload all documents, process Hardship 
Waiver and send “alert” to FA in HLP

• Provide written notification of the outcome to 
HO, including information about appeals 



Hardship Waivers – FA RoleHardship Waivers  FA Role

FA will do the following after receiving alert:FA will do the following after receiving alert:

• Implement the change to HCP and HUD 
assistance paymentsassistance payments

• Send sub‐status code message back to CA via 
HLPHLP



Income Change: DecreaseIncome Change:  Decrease

• Borrowers can report a decrease in current o o e s ca epo t a dec ease cu e t
monthly income and request a corresponding 
HCP decrease
– Monthly income must decrease by at least 20% to 
change HCP
“Threshold for notification of income decrease”– Threshold for notification of income decrease  
available in HLP

• Borrower must provide documentation of current p
income AND sign Assistance Modification 
Affidavit



Calculating Income Decreases: ExampleCalculating Income Decreases: Example

$ $
Income at 

l

$1,580 80% $1,264
Minimum 
decrease to (0.80)

approval change HCP

$1 000 31% $310
(0.31)

$1,000
New 

decreased 

31% $310
Revised 
HCPincome HCP



Reported Income Decrease Process
Homeowner 

reports income 
decrease

FA implements 
change in HCP and 
sends back message 

in HLP

CA uploads HO 
documents and 

Assistance 
Modification 

Affid it i t HLP

CA evaluates 
documents and 

in HLP

CA processes 
income change in 
HLP and HLP alerts

Affidavit into HLP

HCP decreases and 
HUD portion

calculates income

CA enters new  CA sends written 
tifi ti f

HLP and HLP alerts 
FA of change

HUD portion 
increases

income amount in 
HLP

notification of 
evaluation 

outcome to HO

Monthly EHLP 
billing statement 
will reflect changes

HO may appeal to 
NeighborWorks



Income Change: IncreaseIncome Change: Increase
• Borrowers are REQUIRED to report when their 
income increases above a certain threshold for 3income increases above a certain threshold for 3 
consecutive months.
– “Mandatory Reporting Amount”y p g
– Stated in Loan Description Acknowledgment at ¶ 5 AND 
in Closing Letter

– “Threshold for notification of income increase” 
available in HLP

• Borrower must provide documentation of current• Borrower must provide documentation of current 
income AND sign Assistance Modification Affidavit



Mandatory Reporting Amount (MRA)Mandatory Reporting Amount (MRA)
Income at Approval + $750 

Lesser or 
First Mortgage Payment 

Di id d b 0 31 ( ff d bili )

Lesser 
of 

Divided by 0.31 (affordability test)

$1 580 $750 $2 330$1,580  $750  $2,330

$3,687$1,143 0.31



Calculating Income Increases: ExampleCalculating Income Increases: Example

$ $
Income at 

l

$1,580 31% $489.80
Original (0.31)

approval HCP

$2 500 31% $775
(0.31)

$2,500
New 

increased

31% $775
Revised 
HCPincreased 

income HCP



Reported Income Increase Process
Homeowner 

reports income 
increase

CA uploads HO 
documents and 

Assistance 
Modification 
ff d

HCP increases and 
HUD portion

Monthly EHLP 
billing statement 
will reflect changes

CA has 30 days to 
collect 

documentation and FA implements

CA processes 
income change in 
HLP and HLP alerts 

Affidavit into HLP
HUD portion 
decreases

documentation and 
evaluate

CA calculates

FA implements 
change in HCP and 

sends back 
message in HLP

CA sends written 
notification of

FA of income 
increase

CA calculates 
income

notification of 
evaluation 

outcome to HO

HUD sends final

HO can afford to 
resume full mortgage 

payment
CA enters new 

income amount in 
HLP

HO may appeal to 
NeighborWorks

HUD sends final 
termination notice



Calculating Self Employed Monthly Income

Use most recent return

Self‐Employed Income*

Rental Income

Ali IAlimony Income

Di id d & I t t I
* Based on tax return including 
applicable schedules and Audited 

Dividend & Interest Income

Total Income 12
Year‐To‐Date Profit and Loss Schedule

12



Calculating Non‐Self Employed Monthly Income

Use most recent 4 weeks’ documentation

Wages

Remember: 
Unemployment

i bili /SSI/ AN

• Use Gross Income 

• Annualize 
Disability/SSI/TANF

P i /A iti /R ti t

• Divide by 12

Pensions/Annuities/Retirement

Total Income 1212



Calculating Seasonally Employed Monthly Income

If employment income 
fluctuates by more than 50%fluctuates by more than 50%

Most Recent Year AGI Income

12



Part 2: HOPE LoanPortPart 2: HOPE LoanPort



Hope LoanPort® is a national, nonprofit ecommerce 
platform bringing efficiency, consistency & transparency to 

the processing of foreclosure alternatives. 

EHLP Income Change and 
Raise Alert Walkthrough 

© Copyright 2012, Hope LoanPort. All rights reserved. 



Income Change Request 

• This process is to show a counselor how to 
enter an income change request in Hope 
LoanPort® 

• These changes can only be made to cases that 
are in a status of “Active Assistance”. 

2 © Copyright 2012, Hope LoanPort. All rights reserved. 



1. Open the case in HLP and access the financial tab. 

2. Enter new financial information 

3 © Copyright 2012, Hope LoanPort. All rights reserved. 



3. Click Save 

4 © Copyright 2012, Hope LoanPort. All rights reserved. 



 
***Post-closing income change documentation should contain one PDF with ALL Income 
Change Documentation. 

4. Access the document page and upload any necessary documents.  
 

5 © Copyright 2012, Hope LoanPort. All rights reserved. 



 
***Post-closing income change documentation should contain one PDF with ALL Income 
Change Documentation. 

4. Access the document page and upload any necessary documents.  
 

6 © Copyright 2012, Hope LoanPort. All rights reserved. 



5. Go to the Case Information Tab and click “Process Income Change” to review the new 
income information that has been entered. 

This is the screen that will appear. 

7 © Copyright 2012, Hope LoanPort. All rights reserved. 



6. To submit the income change request, click “Process Income Change.” 
***If you found that you have made an error, you can start from the beginning and 
process another income change before  11:59PM EST on the same day. 

8 © Copyright 2012, Hope LoanPort. All rights reserved. 



***If the change is significant enough for the homeowner to exit the program, the CA will 
see the notice above. 

9 © Copyright 2012, Hope LoanPort. All rights reserved. 



***Note that the Total Monthly Income for all borrowers used to calculate the original 
homeowner contribution is listed in the red box above. 

 

10 © Copyright 2012, Hope LoanPort. All rights reserved. 



7. To view the history of all Income Change Requests, please go to the Case Information Tab  
and select “Click Here” next to EHLP Assistance Calculations. 

After that, you should see the screen above. 

11 © Copyright 2012, Hope LoanPort. All rights reserved. 



Raise Flag Request 

• This process is to show a counselor how to 
Raise an Alert in Hope LoanPort® 

12 © Copyright 2012, Hope LoanPort. All rights reserved. 



2. Select the alert you would like to raise. 

1. Go to the Case Information Tab and 
click “Raise Alert.” 

13 © Copyright 2012, Hope LoanPort. All rights reserved. 



Raise Flag Request 

• How to find update messages from the FA (ex: 
notification that an income change has been 
implemented by the FA) 

14 © Copyright 2012, Hope LoanPort. All rights reserved. 



15 © Copyright 2012, Hope LoanPort. All rights reserved. 

1.  The blue “i” button will pop up 
the most recent sub-status update 
for the case.    

2.  The little clock with the green arrow 
will pop up with the case status history 
(all status and sub-status updates 
between the CA, FA and HUD). 

3.  Remember, you can also find all the case status and sub-status messages under the “Messages” tab. 



EHLP Income Change and Raise Alert 
Walkthrough 

 

Questions? 

© Copyright 2012, Hope LoanPort. All rights reserved. 



Questions
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