
EHLP 5b Counseling 

Preparing an EHLP 
Budget and Action Plan  

Requesting a Hardship 
Waiver 

Connecting HO with 
Resources 

 
 
 



Components of 5b Counseling  

 
 
 

Income Triggers 

Referrals Budget 

Action Plans 

Records 
Retention 

HO Rights and 
Responsibilities 

 

Hardship 
Waivers 

 



Unemployed Client Perspective 
• Priority on Employment 

• 1st Time User of Community Resources 

• Self Employed vs Non-Self Employed 

• Isolated 

• Low Self-Confidence 

 

 
 
 



Counseling Tools 

• Counseling Summary 

• Agenda and Document Checklist 

• Budget 

• Action Plan 

• Referral Builder 

 

 

 
 
 



Appointment Agenda 

• Topics 

• Asking Questions 

• Providing Guidance 

 
 
 



Appointment Agenda 
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Appointment Agenda 

 
 
 



Appointment Agenda 

 
 
 



Appointment Agenda – Budget 
Approach 

 
 
 



Appointment Agenda 

 
 
 



Budget Approach 

• Critical for EHLP Success 

• Shift in Homeowner Thinking   

• Shift in Counselor Approach 

• Homeowner is current 

• Payment reduced 

 

 
 
 



Budget Approach 

• Comprehensive 

• Based in Reality 

• Based on Homeowner Decisions 

• May Require Significant Cuts 

• Provide Low Cost or No Cost Alternatives 

• What Really Matters 

• Treasure Hunt Approach 

 
 
 
 



Budget Development 

Questions 
that Lead to 

Honest 
Budget 

Revisions 

 

 
 
 



Budget Approach 

 
 
 

• What has changed since the application 
appointment? 

• What debt has been paid off? 

• Has the income situation changed? 

 



Budget Development 

 
 
 

• Determine budget shortfall  

• Ask at least the following questions: 
– Is that higher or lower than you expected? 

– Are there any items you are easily able to reduce 
or eliminate? 

– What items are untouchables? 

 



Budget Development 

 
 
 

• Counselor should recalculate the shortfall based 
on the adjustments identified by the HO  

• Ask the following question:  “Of the items that 
are not in the untouchable category, which ones 
are worth reducing, eliminating or deferring in 
order to be successful with your EHLP Assistance 
goal of returning to making your payments?” 
 



Budget Development 

 
 
 

• Unable to balance the budget even after 
significant budget revisions that exclude the 
untouchables 

• Request the HO to prioritize the “untouchables”.  
•  Ask the HO to consider temporary cuts or 

temporary elimination of these items until the 
HO is re-employed. 



Budget Development 

 
 
 

• When the HO is eliminating or reducing items, 
the counselor should share ways the HO can 
incorporate low cost or no cost versions of the 
item.  For instance giving up cable but renting 
movies and books from the library instead. 



Budget Documentation 

• Client management systems 

• Hope LoanPort 

• NFMC 

 

 

 
 
 



Budget Documentation 

• Credit Report 
• Monthly Bill Statements 
• Bank Statements 
• Income Tax Returns 
• Pay Stubs 
• Other Income Documentation 

 
• May include previously provided information and 

new documentation provided at the time of the 
5b counseling session 
 

 
 
 



Appointment Agenda 

 
 
 



Action Plan 

• Borrower and CA will develop a written Action 
Plan for follow up activities  

• Must be signed 

• Action Plan Must Meet The National Industry 
Foreclosure Counseling standards 

• EHLP Action Plan = NFMC Action Plan + More 
Action Plan Documentation Space and 
Organization  

 

 
 
 
 



Action Plan Purpose 

• Comprehensive analysis of the Borrower’s 
income and debt  

• Should include specific goals and steps the so 
the Borrower can ultimately resume full 
mortgage payments once assistance ends 

 

 
 
 



Action Plan 

• Hybrid between pre-purchase and foreclosure 
intervention counseling 

• More about budget – working toward 
increasing income/finding employment 

• May include more steps than typical 
foreclosure intervention action plan 

• If long, important to group tasks into 
manageable numbers 

 

 
 
 
 



Referrals 

• State Employment Office 

• County/City Job Resources 

• Job Support Groups 

• Community Based Resources 

• Career Development Centers 

• Job Fairs 

• Job Posting Websites 

• Online Support Resources 

 

 
 
 



Referrals 

 

• Educational Resources 
for Unemployed 

• Literacy Resources or 
ESL Services 

• GED Resources 

 

 

 
 
 



Referrals 

• Support Resources for 
Spouses/Partners of 
Unemployed Person 

• Emergency Programs 
Directed to Unemployed 

• Short Term or Emergency 
Child Care Resources  

• United Way 

• Mental Health Hotlines 

 

  
 
 



Referral Builder 

• Who has time to do this?! 

• What resources are there to help people find 
a job? 

• What education resources are there? 

• What kind of health services are there at low 
or no cost? 

• Low cost, no cost recreational activity 

 

  
 
 



Appointment Agenda 

 
 
 



Counseling Summary 

• Designed to provided HO with clear 
information about EHLP Loan responsibilities 

• Provides HO place to keep critical information 

• Asks HO to acknowledge understanding 

 
 
 



Counseling Summary 
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Counseling Summary 

 
 
 

Section 4: EHLP Loan and Payment Information  
 



Counseling Summary 

 
 
 

Section 4: EHLP Loan and Payment Information  
 



Counseling Summary 
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Counseling Summary 

 
 
 

Section 7: Income Changes 
 



Counseling Summary 

 
 
 



Counseling Summary 

 
 
 

Section 8: EHLP Loan Repayment 
 



Counseling Summary 

 
 
 

Section 8: EHLP Loan Repayment 
 



Counseling Summary 

 
 
 



Hardship Waivers 

• Homeowner Contribution Payment :  $150 or 
31%  

• Certain financial situations are eligible for a 
hardship waiver.   

• HO approved for Hardship Waiver receive a 
reduced Homeowner Contribution Payment 
greater of $25 or 31%  

• Income includes income of all Co-Borrowers 

 
 
 
 



Hardship Waivers 

Initial Hardship Waiver Application 

• Must Participate in 5b Counseling. 

• Must demonstrate any of the following three 
conditions:  

(1) Expiration of unemployment benefits. 

(2) Self-employed, sustained income reduction.  

(3) Increase in out of pocket medical expenses.  

 

 
 
 



Hardship Waivers 

Expiration of Unemployment Benefits: 
Supporting Documentation 

 

• Copy of written notice from the applicable 
state agency indicating unemployment 
benefits have been exhausted or have expired 

• A signed affidavit indicating that the Borrower 
has no new sources of income 

 
 
 
 



Hardship Waivers 

Self-Employed, Sustained Income Reduction.  

• Limited to HO who received a reduction in 
self-employment income, and who have not 
received unemployment benefits.  

• The reduction in self-employment income has 
been sustained for 12 consecutive months.  

• 12 month calculation begins with the date of 
unemployment or underemployment 

 
 
 
 



Hardship Waivers 

Self-employed, sustained income reduction 
Supporting Documentation 

• Must submit a signed affidavit attesting to : 

• Not received unemployment benefits 

• Reduction in self-employment income has 
lasted for at least 12 consecutive months 

 

 
 
 



Hardship Waivers 

Increase in Out-of-Pocket Medical Expenses.  

• Must experience out of pocket medical 
expenses of at least $125 per month for a 
minimum of three consecutive months 

 

 
 
 



Hardship Waivers 

Increase in out of pocket medical expenses 
Supporting Documentation 

• Payment stubs, canceled checks, or money order 
receipts from health insurance provider 

• Hospital and/or doctor bills for 3 months prior to 
application for a Hardship Waiver 

• Copies of payment agreements for related 
medical bills that have not yet been paid 

• Signed affidavit with declaration that Borrower 
has no new sources of income 
 

 
 
 



Hardship Waivers 

CA Evaluation of Hardship Waiver Application.  

• CAs will evaluate all Hardship Waiver 
applications  

• Can take place at the time of 5b counseling or 
at the request of the Borrower post-5b 
counseling.  

 

 
 
 



Hardship Waivers 

Reporting to FA.   

• The CA must report qualifying Hardship 
Waivers to the FA via HLP 

• Include copies of all required documentation 

• CA must complete and sign the CA Request for 
Hardship Waiver Approval form. 

 

 
 
 



Hardship Waivers 

Consequences of Approved Hardship Waiver:  
Reduction in Homeowner Contribution Payment  

• Greater of $25 or 31% of Borrower’s 
combined monthly income 

• FA will adjust the Borrower’s monthly amount 
of EHLP Assistance to offset the change  

• FA will to submit the full monthly mortgage 
payment 

 
 
 
 



Hardship Waivers 

Consequences of Approved Hardship Waiver: 
Changes to Total Amount of Assistance   
• Monthly Assistance increase not automatic 

increase in overall total EHLP amount  
• Borrower’s Approved Assistance Period (months 

assistance is available) may decrease when the 
Borrower’s monthly EHLP Emergency Assistance 
increases.    

• HUD may increase the overall total EHLP amount 
if funds are available and total does not exceed 
$50,000 and/or 24 months. 
 

 
 
 



Hardship Waivers 

Consequences of Approved Hardship Waiver: 
Notice of Change   

• HUD will provide written notification of 
changes directly to the Borrower 

• Electronic copies of each notice available for 
reference via HLP.  

 

 
 
 



Hardship Waivers 

Duration of Hardship Waiver and Possibility of 
Extension at Re-certification 

•  If approved during first 12 months, Hardship 
Waiver is valid up to the date re-certification. 

• Borrowers receiving a Hardship Waiver remain 
subject to the EHLP mandatory reporting 
requirements 

• At re-certification, the CA will reevaluate the 
Borrower’s eligibility for a Hardship Waiver 
extension using the standards outlined above.  

  
 
 



Hardship Waivers 

Fraud as a part of the Hardship Waiver application process 
• Knowingly provided incorrect or misleading information 
• Knowingly failed to report any change in circumstances 
• HUD requires that the Borrower’s EHLP Payments be 

suspended.  
• May be terminated 
• Appeal process 
• EHLP Note subject to repayment per the terms of the Fraud 

clause in the Borrower’s Note.  
• HUD reserves the right to pursue all available civil and 

criminal penalties. 

 
 
 



Records Retention 

• CA should retain copies of all documentation 
submitted by the Borrower or obtained on 
the Borrower’s behalf in connection with the 
5b counseling session.   

• Electronic is acceptable 

 
 
 



5b Reporting Webinars 

• Questions about reporting and payment for 
services will be addressed in separate 
webinars 

• Watch for further information 

 
 



5b Counseling Webinars 

 
 

Explaining Rights and 
Responsibilities 

 

• November 30, 2011 

    2:00 - 4:00 EST 

 

 

 

EHLP Counseling Tools 
and Activity 

• December 1, 2011 

    3:00 – 5:00 EST 


