
Dakota Program Description - Strategies for Stabilization

Target Area
The CDA staff is knowledgeable about this area due to its work in and around the area with NSP1 funding.  The 
City has also acquired three foreclosed properties in this area with local funds.  The City has local funding to 
acquire vacant foreclosed properties, primarily related to demolition and sale for new single family housing.  In 
addition, the CDA has a target commercial redevelopment area along South Robert, which has seen significant 
activity with more planned in the next three years. 

Additional Local Assets 
Commercial development - South Robert Street is a primary commercial strip area, which bisects the 
primary target area, including places like Signal Hills Shopping Center to the south and the Latino West 
Side commercial “downtown” to the north.  The CDA is actively involved with the city regarding 
commercial redevelopment in the primary target area, including its 5-year mixed use building (The 
Dakotah) at the southeast corner of Annapolis and South Robert streets. The CDA has used broker 
services (RFP process) with its commercial space (4 spaces) located at The Dakotah, a CDA-owned 
senior housing and commercial mixed-use building within the primary target area.  
Improve safety - The city is receiving funding for auto/pedestrian access and crossings along South 
Robert Street. 
Improve Transportation and streets - As noted above, the city is receiving funding that will improve 
South Robert Street related to autos, buses and pedestrians; this corridor is also receiving nearly $1.5 
million to study future transit options.
Improve landscaping, sidewalks and medians - This will be done along South Robert.
Engage citizens in neighborhood stabilization - A joint effort with the city of West St. Paul. 

Partners
NSP3 will be implemented by the CDA without using other developers or organizations.  It will acquire and 
rehab single family housing units in target areas of South St. Paul and West St. Paul, followed by a down 
payment assistance program using program income.  The CDA will procure contractor services to complete the 
rehabilitation of all housing units purchased with NSP3 funding. 

Subsidy 
The CDA’s NSP3 plan anticipates a $50,000 per unit subsidy average for four Acq/Rehab Homeowner units, a 
$150,000 per unit subsidy for one Acq/Rehab Rental unit (low income tenant) to receive additional leverage 
from the Federal HOME dollars.
Financing/Leverage
Leverage proposed at this time is $50,000 of Federal HOME funds for one Low Income unit rehab project.

Resale/Recapture
Recapture is the preferred method used by the CDA by recycling those dollars into more NSP activities. 

Low Income (Below 50% AMI)
Rental housing will be used to address households at or below 50% AMI.



Vicinity Hiring
Actions include the following:  

include project information in the city’s newsletter
contact local business associations or other similar groups about the program
provide hiring information into rehab bidding documents
distribute contact information directly to households within the target area   

Marketing Plan
Actions include the following:  

evaluate additional subsidies to entice ownership.  
Should units not sell quickly, the CDA will move to a lease-to-own model, by leasing units for a 1-2 year 
period and then re-marketing as for-sale units


