Tips and Suggestions for EHLP Quarterly Reports

As requirement of receiving grant funds under the Emergency Homeowners’ Loan Program (EHLP),
Grantees must file quarterly reports. These reports must be filed on aggregate activity towards overall
goals established under the grant award as specified in the Grant Agreement. Grantees must be up-to-
date on quarterly reporting in order to receive their next draw. Quarterly reports will include (but not be
limited to) progress against counseling goals and will include a narrative section on overall program
activities, successes and challenges.

Quarterly reports are to be completed by direct EHLP Grantees through the Data Collection System
(DCS). This document is meant to provide some guidance and clarification to completing the
requirements and questions. Grantees should include in their responses figures and findings from all
their participating Sub-grantees, Branches and Affiliates, if applicable.

Counseling Activities

Ql. Number of Pre-Applicant Screening Worksheets submitted during the Open Enrollment
Period:

Enter the total number of Pre-Applicant Screening Worksheets submitted to your organization and your
Sub-grantees, Branches and Affiliates, beginning June 20" — and ending September 152011. If you
participated in the re-opened enrollment period, please include the total number of Applicant Screening
Worksheets received during that period as well.

Q2. Number of eligible Pre-Applicants submitted in lotteries (if held):

Enter the total number of eligible pre-applicants included in your lottery listing prior to August 29, 2011.
This number should also include those eligible pre-applicants later added to your lottery list after DCS
randomization.

Do not include any homeowners who submitted a screening worksheet and/or documentation as part
of the re-opened enroliment period (August 29" -September 15" 2011).

Q3. Number of Pre-Applicants determined to be ineligible based on the Pre-Applicant Screening
Worksheet responses:
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Enter the number of pre-applicants determined to be ineligible based on the information provided on
their Pre-Applicant Screening Worksheets. This number should represent those homeowners that did
not make it into the lottery list.

Note:

The total sum of Q2 and Q3 cannot be greater than the total in Q1.

The difference between Q1 and the sum of Q2 and Q3 represent reopened enrollment activity.

Q4. Number of Pre-Applicants invited to submit full application documentation, but determined
ineligible for application submission:

Enter the number of homeowners who were invited to submit application documentation post lottery
and then were later determined to be ineligible for a full application submission (either for failing the
eligibility criteria or not providing the required documents). This should include all pre-applicants who
passed the initial eligibility screen, but were unable to be submitted to the Fiscal Agent.

If your organization participated in the re-opened enrollment period, please include here numbers for
those homeowners who submitted screening worksheets and/or documentation, but you were unable
to submit to the Fiscal Agent.

Q5. Number of Pre-Applicant and/or Borrower recertification appeals:

Enter the number of homeowners appeals granted or denied by NeighborWorks during the reporting
period.

Note: Homeowners submitting appeal requests prior to being approved by HUD and closing on an EHLP
loan is considered a “Pre-Applicant Appeals”. Homeowners who submit appeal requests after executing
their EHLP loans are considered “Borrower Appeals”.

Outreach Activities

Q6. Please provide a detailed description and examples of outreach materials developed and
activities undertaken, by your organization to promote the EHLP. (In your answer, please include
the number of weeks dedicated to outreach and give a breakdown of activities performed each
week.)

Describe the outreach activities undertaken and materials developed by your organization to publicize
EHLP to potentially eligible homeowners. Include activities undertaken and materials developed by any
of your Sub-grantees, Branches and Affiliates. In your answer, please include the number of weeks your
organization dedicated to outreach and provide a breakdown of the activities performed each week.

Q7. Description of uses of online store credit used during the reporting period:
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Provide a breakdown of how your organization made use of the EHLP online store credit for ordering
outreach materials. If your organization did not make use of the credit at the EHLP online store, please
provide feedback on why the provided credit was not utilized.

Q8. Amount of credit used at EHLP online store during the reporting period:
enter dollar amount: S (if no credit used, please enter 0.)

Enter the amount of credit used by your organization at the EHLP online store. If you did not use the
credit provided at the EHLP online store, enter zero.

Q9. Please describe in detail how Outreach and Program-Related Support funds were utilized during
the reporting period. If applicable, include information on the use of Outreach and Program-
Related Support funds by Sub-grantees, Branches, and Affiliates as well as the use of any
Outreach and Program-Related Support funds retained by the Grantee. For NWOs contracting
and/or partnering with other housing counseling agencies, please include information on those
organizations’ uses of Outreach and Program-Related Support funds.

Please provide a breakdown of how your organization made use of the Outreach and Program-Related
Support during the current reporting period. Also include, if applicable, information on the use of these
funds from Sub-grantees, Branches, and Affiliates as well as the use of retained funds by the Grantee.
NWOs contracting and/or partnering with housing counseling agencies, provide a description of how
these funds were used as well.

Performance Narratives

Q10. Please describe in narrative, your major program activities, achievements and milestones
reached during the reporting period.

Describe the major program activities, achievements and milestones reached for your organization
during the reporting period. Include the activities, achievements and milestones for all of your Sub-
grantees, Branches and Affiliates. Please include feedback regarding why goals were either not met or
exceeded.

Ql11. Please describe at least two key factors or strategies that contributed to the successes you
experienced in performing EHLP required program activities during the reporting period.

Describe at least two key factors or strategies that contributed to your successes in performing EHLP
activities during the reporting period. The three categories of required program activities include
Counseling, Outreach and Program-Related Support, and Operational Oversight (for Intermediaries and
State HFAs only). Provide examples that relate to any of these three categories as applicable. Strategies
identified should include those used by Sub-grantees, Branches and Affiliates, if applicable.
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e Examples of key factors or strategies contributing to successful EHLP activities during
the first reporting period could include a script provided to counselors for homeowner
documentation submission, implementing a triage system for homeowner intake, or a
specific outreach strategy that resulted in an increased awareness of the program.

Please be specific in your descriptions. Include a brief description of the strategy and what was most
important to its success. If applicable, provide an estimate of the percentage of homeowners who
responded positively to the strategy and describe the type of homeowners helped by this strategy.

Q12. Please describe for at least one key challenge encountered in performing EHLP required
program activities during the reporting period.

Please describe at least one challenge encountered during the reporting period that hindered your
ability to carry out the required EHLP activities. The three categories of required program activities
include Counseling, Outreach and Program-Related Support, and Operational Oversight (for
Intermediaries and State HFAs only). Provide examples that relate to any of these three categories as
applicable. Include information about challenges encountered by your Sub-grantees, Branches and
Affiliates, if applicable.

e Example of a key challenge could include homeowner non-response or inability to
provide requested documentation. Please include a brief description of the challenge,
its impact on your organization’s ability to perform the required activities, and, if
applicable, an estimate of the percentage of homeowners affected.

Identify any factors/strategies that helped your organization overcome the challenge and what your
organization can do in the future to overcome these challenges.

e Inthe example of homeowner non-response, a strategy to combat the challenge could
be to send out reminder postcards.

Q13. Didyou (or your Sub-grantees, Branches, or Affiliates if applicable) identify any Pre-Applicants,
Applicants, Approved Applicants and/or Borrowers, suspected of fraud? Please explain the
circumstances and the steps taken in response.

Please report if your organization (or any of your Sub-grantees, Branches or Affiliates) identified any
homeowners suspected of fraud based on the information they provided during the formal application
submission process. Please explain the circumstance and the steps taken in response.

Financial Information

Q14. Amount of EHLP grant funds expended during the reporting period:
enter dollar amount: $
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Please enter the amount of EHLP grant funds expended by your organization during the reporting period
(including funds expended by your Sub-grantees, Branches and Affiliates, if applicable).

For the first quarterly report, this would only include Outreach and Program Related Support funds
and/or Operational Oversight funds.

Q15. Amount of interest earned on federal EHLP funds during the reporting period:
enter dollar amount: $

Please enter the amount of interest earned on up-front EHLP funds during the reporting period
(including interest earned by your Sub-grantees, Branches and Affiliates).

Per the EHLP Grant Agreements, any Grantee, as well as all Sub-grantees, Branches or Affiliates, must
keep advanced payments in an interest bearing account. See Section IV.F.3 of the EHLP Grant
Agreement for more information about this requirement.
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