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@ .« 4 Minnesota’s Business Plan to End Long-Term Homelessss
The foundation for Heading Home Minnesota, an unpreedented, coordinated public-private
partnership to end homelessness

BACKGROUND: MULTI-DISCIPLINARY STRATEGIES

*= In March 2004, a broadly based working group established by the legislature guibst i Governor Tim Pawlenty
completed a goal-oriented, reform-minded business plan to end long-term rsmastasy 2010. The plan calls for
multi-disciplinary (housing, human services, corrections), multi-segtefnment, business, nonprofit), and multi-
jurisdictional (federal, state, and local) strategies to adtivagsterm homelessness.

* In June 2007, the plan was recalibrated to reflect the experience ofdhreef/implementation.

VISION AND GOAL: END LONG-TERM HOMELESSNESS BY 2010

* Provide housing and appropriate support service options to those exipgrieng-term homelessness -- single
adults, unaccompanied youth and families with children -- so they can be sultgbéssfsed over the long term.

= Meet the needs of the broader homeless and near homeless populationsoas ithjsugsued.

THE NEED: PROVIDE HOUSING AND SUPPORT SERVICES TO 4,000 HOUSEHOLDS

» An estimated 4,400 people experience long-term homelessness over thetaumsar, including 800 children.
Wilder Statewide Survey 2006.

= Many report serious mental illness (57%), chemical dependency (33%) osysnpt brain injury (35%), prior
incarceration (54%), and status as military veterans (14%dfer Satewide Survey 2006.

= 4,000 new supportive housing opportunities will meet the current need and providengestti

THE STRATEGY: COST EFFECTIVE SUPPORTIVE HOUSING
= Supportive housing reduces the use of expensive crisis servicesgroyergoms, detox, and shelters) and improves
outcomes for people experiencing long-term homelessness.

» 1,669 households in housing
as of 06/30/200
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THE FINANCING PLAN: STATE LEADERSHIP AND A CALL TO ACT ION TO POTENTIAL PARTNERS

» The financing plan is a unique effort to estimate over time the costs amtigdateurces for providing housing and
support services from multiple funding sources. The following table sumesdlie cost of the plan as recalibrated
in 2007. The estimated total cost declined by $57 million over the three-yext, plere largely to a more refined
estimate of the cost for services over the life of the plan.

Financing Plan Estimate (2004-2010)
(in millions) (revised 2007)

Sources Costs/Uses
I dentified Sources:
State General Obligation Bonds $ 77 New Construction $ 87
Minnesota Housing $ 96 Acquisition and Rehabilitation $ 88

State Appropriated Programs
and Agency Resources

Private Tax Credit Equity $ 60 Units Integrated into $ 85
(Minnesota Housing allocation) Mixed-Income Developments

Department of Human Services $ 88 Rental/Operatsgistance $ 77
Remaining Sources: $162 Housing Support/Community $146

Living Services/Income

Federal Government
Supplements

Local Government
State Departments
Philanthropic/Nonprofit/Other

Total $483 Total $483

» The state is providing significant resources. The Governor and thextagishave approved a total of $77.5 million
of capital support for the Plan, including a record $31 million in 2008. In 2005, the Mianegislature also
approved Governor Pawlenty’s requests for increases in rentahassisbperating, and service funding for
supportive housing totaling $14 million and provided over $5 million of funding for deliaitéatives for youth foster
care transition, homeless outreach, and prisoner reentry housing. Congistéime Governor’'s recommendation,
the 2007 Legislature increased 2008-09 funding by nearly $30 million for housing, sepveseention, and prisoner
re-entry to implement and support the plan. Minnesota Housing has allatatest $50 million to an Ending Long-
Term Homelessness Initiative Fund from internal resources.

» Private sector support includes grants to individual supportive housiepgments from a broad spectrum of
foundations and corporations, as well as a “Partners Fund,” which has recamedgaling $2.65 million from The
McKnight Foundation, the Travelers Foundation, the Family Housing Fund, th&&uegation, and the Pohlad
Family Foundation. In December 2007, a private sector led Heading Home MinnessiagSEommittee announced
a $60 million fundraising goal to support the effort.

» State and local governments and the private sector, however, cannat fimaptan alone; substantial federal
resources are necessary to complete the plan. The Minnesota Comgidegsiegation has provided significant bi-
partisan support for the effort.

IMPLEMENTATION: ACCOUNTABILITY AND RESULTS

= Many regions of the state have completed plans that align with theeBsdlan. The plans, all part of Heading
Home Minnesota, include Heading Home Hennepin, Heading Home Ramsey, Headin§tlbmes County,
Heading Home Southeast Minnesota (covering 20 counties), Heading Homal @kmtesota (covering 14
counties), Heading Home Southwest Minnesota (covering 18 counties), HeadindtHosted and Heading Home
Anoka. Additional jurisdictions in Greater Minnesota and the Twire€ihetropolitan area are developing plans.

» Business Plan implementation is led by a Director for Ending Long-Temelssness who reports to the state’s
commissioners of Human Services, Corrections, and Housing. Implementatieadingl Home Minnesota is
coordinated by an Executive Team that includes all plan leaders and m@joradiary organizations.

www.mnhousing.gov/initiatives/housing-assistance/in dex.aspx
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