Applicant: Southwest Minnesota CoC MN-511
Project: MN-511 CoC Registration and Application FY 2016 COC_REG_2016 135941

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2016 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

- Using the CoC Application Detailed Instructions while completing the application in e-snaps.

- Answering all questions in the CoC application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing this keep in mind:

- This year, CoCs will see that a few responses have been imported from the FY 2015 CoC
Application.

- For some of the questions HUD has provided documents to assist Collaborative Applicants in
completing responses.

- For other questions, the Collaborative Applicant must be aware of responses provided by
project applications in their Project Applications.

- Some questions require the Collaborative Applicant to attach a document to receive credit.
This will be identified in the question.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MN-511 - Southwest Minnesota CoC

1A-2. Collaborative Applicant Name: Southwest Minnesota Housing Partnership

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Institute for Community Alliances
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings.
Then select "Yes" or "No" to indicate if CoC meeting participants are
voting members or if they sit on the CoC Board.
Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Votes,
Participates including Sits
Organization/Person Categories in CoC electing on
Meetings CoC Board CoC Board

Local Government Staff/Officials Yes No Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes No No

Local Jail(s) Yes No No
Hospital(s) Yes No No
EMT/Crisis Response Team(s) Yes No No

Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes No No
Affordable Housing Developer(s) Yes No Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes Yes

Non-CoC Funded Youth Homeless Organizations Not Applicable No Not Applicable
School Administrators/Homeless Liaisons Yes No No

CoC Funded Victim Service Providers Not Applicable No Not Applicable
Non-CoC Funded Victim Service Providers Yes No No

Street Outreach Team(s) Not Applicable No Not Applicable
Youth advocates Yes Yes Yes
Agencies that serve survivors of human trafficking Yes No No

Other homeless subpopulation advocates Yes No No

Homeless or Formerly Homeless Persons Yes Yes Yes

Veteran Service Organizations Yes No No
Department of Corrections Yes No No

Legal Services Yes No No
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness or an interest in preventing and ending homelessness in
the geographic area. Please provide two examples of organizations or
individuals from the list in 1B-1 to answer this question.

As the list above shows, a full range of stakeholders contribute opinions to our
CoC. Three sub-regional planning groups, also filled with a variety of
stakeholders, meet bimonthly or monthly and their input is shared at CoC
meetings. All county human and family services in the region are represented
through the Mental Health Governing Group subcommittee. Members are
invited to contribute opinions via online surveys, open meetings, phone calls
and emails on topics such as HMIS, coordinated entry, and policies and

procedures. Here are two examples of efforts to solicit and consider the full
range of opinions:

1. In addition to DV agency participation in CoC meetings, the CoC coordinator
has met with individually with the executive director of DV agencies in the CoC
to gather their input on homelessness and coordinated entry.

2.The CoC provides funds to cover transportation, time and child care fees to
homeless or formerly homeless person to participate in CoC meetings.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program
funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member
or sits on the CoC Board.

Participated as a

Sat on CoC Board
Voting Member in

as active member

Youth Service Provider
(up to 10)

RHY Funded?

at least two CoC

Meetings between

July 1, 2015 and
June 20, 2016.

or official at any
point between

July 1, 2015 and
June 20, 2016.

Lutheran Social Services Youth Programs

No

Yes

Yes

Western Community Action

No

Yes

Yes
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1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member
or sits on the CoC Board.

Participated as a | Sat on CoC Board as
Voting Member in at active member or

least two CoC official at any point
Meetings between [ between July 1, 2015
Victim Service Provider July 1, 2015 and June| and June 30, 2016.
for Survivors of Domestic Violence 30, 2016
(up to 10)

Safe Avenues No No

Women's Rural Advocacy Program No No

Southwest Crisis Center No No

1B-2. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for new projects in 2016.

(limit 1000 characters)

Invitations for new CoC members are advertised in the four largest newspapers
in our 18-counties informing the region that the CoC serves as the local entry
point for HUD homeless program funding. Also, at the start of each year,
invitations are sent all law enforcement, substance abuse service organizations,
hospitals, city and county law makers and other stakeholders, informing them of
funds available via the CoC. The CoC also sends an email about the annual
HUD funding opportunity when it is published. This email goes out to dozens of
public and private agencies that are currently not CoC grantees and is sent in
both English and Spanish. When scored for ranking, renewal projects are not
weighted to score higher than new applications; new projects can be ranked
ahead of renewals. So the CoC is completely open to proposals from entities
that have not previously received funds in prior Homeless Assistance Grants
competitions. The CoC is very open to proposals from new applicants.

1B-3. How often does the CoC invite new Annually
members to join the CoC through a publicly

available invitation?
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

1C-1. Does the CoC coordinate with Federal, State, Local, private and other
entities serving homeless individuals and families and those at risk of
homelessness in the planning, operation and funding of projects?
Only select "Not Applicable" if the funding source does not exist within

the CoC's geographic area.

Funding or Program Source

Coordinates with Planning,
Operation and Funding of
Projects

Housing Opportunities for Persons with AIDS (HOPWA)

Not Applicable

Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Housing and service programs funded through Federal, State and local government resources. Yes

1C-2. The McKinney-Vento Act, requires CoC's to participate in the

Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the

CoC. The CoC Program Interim rule at 24 CFR 578.7 (c) (4) requires the

CoC to provide information required to complete the Con Plan(s) within
the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR 91.110
(b)(2) requires the State and local Con Plan jurisdiction(s) consult with the

CoC. The following chart asks for the information about CoC and Con

Plan jurisdiction coordination, as well as CoC and ESG recipient

coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering

this question.

Number

Number of Con Plan jurisdictions with whom the CoC geography overlaps

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process?

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data?

How many of the Con Plan jurisdictions are also ESG recipients?

How many ESG recipients did the CoC participate with to make ESG funding decisions?

How many ESG recipients did the CoC consult with in the development of ESG performance standards and evaluation

process for ESG funded activities?

RlrRr|lRr|[Rr|Rr|FR
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1C-2a. Based on the responses provided in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency and type
of interactions between the CoC and the Consolidated Plan jurisdiction(s).
(limit 1000 characters)

The CoC is within the geographic jurisdiction of the state of Minnesota’s
Consolidated Plan. Specifically, the state’s Department of Human Services is
responsible for the ESG and homeless portion of the Consolidated Plan. The
Department of Human Services hosts a monthly meeting of all Minnesota
Continuum of Care Coordinators. In attendance are staff from various state
administered homelessness programs as well as HUD Community Planning
and Development staff. Issues relevant to CoC coordination, such as accessing
HUD funding, the allocation of program resources, statewide coordinated entry,
performance measurement and HMIS are addressed at these meetings.
Furthermore, a state staffer from the Minnesota Housing Finance Agency
attends monthly meetings and is on the Governing Board of the SW MN
Continuum of Care. On May 11, 2016, the SW MN CoC Coordinator attended
and shared ideas at a Greater Minnesota Consolidated Plan Input Session in
New Ulm.

1C-2b. Based on the response in 1C-2, describe how the CoC is working
with ESG recipients to determine local ESG funding decisions and how
the CoC assists in the development of performance standards and
evaluation of outcomes for ESG-funded activities.

(limit 1000 characters)

In Minnesota, the following policies exist:

“To ensure strong ESG and CoC Coordination as required under the HEARTH
Act, the Minnesota Department of Human Services will:

1.Send ESG HMIS Reports to CoC Coordinators semi-annually.

2.Send ESG Monitoring Reports/Concerns to CoC coordinators when
appropriate/necessary.

3.Attend monthly CoC Coordinators Meetings, and individual CoC meetings as
budgets permit.

4.Be involved in shared State/CoC HMIS Governance through DHS
representation on HMIS Governing bodies and relevant sub-committees
overseeing the administration and operation of HMIS.

5.Send ESG Competitive applications to the CoC's for scoring and ranking.
CoC input is incorporated into the performance and outcomes of ESG projects
and activities assisted with ESG funds via the DHS Consolidated Request for
Proposals. CoC reviewers/coordinators participate in a one-on-one meeting
regarding applications in their region.

1C-3. Describe how the CoC coordinates with victim service providers and
non-victim service providers (CoC Program funded and non-CoC funded)
to ensure that survivors of domestic violence are provided housing and
services that provide and maintain safety and security. Responses must
address how the service providers ensure and maintain the safety and
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security of participants and how client choice is upheld.
(limit 1000 characters)

Three agencies address the needs of DV victims in SW Minnesota: Safe
Avenues, Southwest Crisis Center, and Women'’s Rural Advocacy Programs.
Representative from all three participate in CoC meetings and receive CoC
emails. These agencies provide 24-hour crisis intervention, one site-based
shelter, safe housing in hotels, safety planning, support groups, transportation
assistance, court advocacy and assistance, support for adult victims and sexual
assault, and for child witnesses and victims.. DV victims report directly to DV
agencies as part of the CoC’s coordinated entry. DV client data are not entered
into HMIS. All work closely with courts and law-enforcement to ensure client
security and clients are the primary decision makers in there service and
housing plans. Clients choose from among existing ESG, CoC and other
resources regarding emergency placements (shelter, hotel voucher, existing
housing with restraining order) and their ongoing services and long-term re-
housing.

1C-4. List each of the Public Housing Agencies (PHASs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC'’s
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between July 1, 2015 and June 30, 2016 and indicate whether
the PHA has a homeless admissions preference in its Public Housing
and/or Housing Choice Voucher (HCV) program.

% New Admissions into Public Housing and PHA has General or
Public Housing Agency Name Housing Choice Voucher Program from 7/1/15 to Limited Homeless
6/30/16 who were homeless at entry Preference
Worthington HRA 5.00%| Yes-HCV
Kandiyohi County HRA 14.00%|No
Montevideo HRA 17.00%|No
Hutchinson HRA 32.00%|No
Litchfield HRA 0.00%|No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference,” you must attach
documentation of the preference from the PHA in order to receive credit.

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.

(limit 1000 characters)

A number of other low-income housing opportunities in the CoC exist for
persons experiencing homelessness. All four community action agencies in the
CoC have State of Minnesota Transitional Housing Grants that provide a total of
47 year round beds. Lutheran social services serve homeless youth with six
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beds of state-funded transitional housing beds. A religious group offers 12 beds
of transitional housing for single men. While these two religious groups do not
require homelessness for eligibility, many enter from homelessness, or from
leaving incarceration where there would be homeless if not for this resource.
Another offers six months of transitional housing for homeless single women. A
scattered-site, State of Minnesota Long-Term Homeless Voucher program
provides 23 beds in seven units. Four tax-credit affordable housing
developments offer a total of 29 beds of permanent supportive housing for long-
term homeless in 16 units. Rural Development subsidized units are also
accessed.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all
that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 1000 characters)
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1D-1. Select the system(s) of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2. Select the system(s) of care within the CoC's geographic area with
which the CoC actively coordinates with to ensure institutionalized
persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) that were not selected and explain
how the CoC plans to coordinate with the institution(s) to ensure persons
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discharged are not discharged into homelessness.
(limit 1000 characters)

N/A.
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The CoC Program Interim Rule requires CoCs to establish a Centralized or
Coordinated Assessment System which HUD refers to as the Coordinated
Entry Process. Based on the recent Coordinated Entry Policy Brief, HUD's
primary goals for the coordinated entry process are that assistance be
allocated as effectively as possible and that it be easily accessible no
matter where or how people present for assistance.

1E-1. Explain how the CoC's coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

The CoC'’s entire geographic region has nine agencies acting as entry-points for
coordinated entry: four community action agencies, three domestic violence
agencies, the Salvation Army, and Lutheran Social Services Youth Programs
(which provides street outreach, emergency shelter, TH and PH). Combined,
the entire 18-Counties and 12,000 square miles are covered. The entry points
are the places that those in housing crisis would already go prior to the creation
of the Coordinated Entry system. County social workers, law enforcement,
affordable housing providers, mental health agencies, and schools all know
which entry points to use. In addition to electronic means, newspaper articles
and signage have helped the community to know of the system and know
where to direct people in need. A grant has been written to provide funds to
develop better coordinated advertising (brochures, posters, billboards, and
website).

1E-2. CoC Program and ESG Program funded projects are required to

participate in the coordinated entry process, but there are many other
organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,
select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If there
are other organizations or persons who participate but are not on this list,
enter the information in the blank text box, click "Save" at the bottom of
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the screen, and then select the applicable checkboxes.

Makes Receives | Operates
Participate | Referrals | Referrals Access
sin to the from the Point for | Participate | Does not Does not
Organization/Person Categories Ongoing [ Coordinate [ Coordinate | Coordinate | s in Case | Participate Exist
Planning d Entry d Entry d Entry [ Conferenci
and Process Process Process ng
Evaluation
Local Government Staff/Officials ] ] ] ] ] ] ]
X
CDBG/HOME/Entitlement Jurisdiction Bl Bl Bl Bl Bl Bl Bl
X X
Law Enforcement ] ] ] ] ] ] ]
X
Local Jail(s) ] ] ] ] ] ] ]
X
Hospital(s) ] ] ] ] ] ] ]
X
EMT/Crisis Response Team(s) ] ] ] ] ] ] ]
X
Mental Health Service Organizations ] ] ] ] ] ] ]
X X X X
Substance Abuse Service Organizations Bl Bl Bl Bl Bl Bl Bl
X
Affordable Housing Developer(s) ] ] ] ] ] ] ]
X X X
Public Housing Authorities ] ] ] ] ] ] ]
X X X X
Non-CoC Funded Youth Homeless Organizations Bl Bl Bl Bl Bl Bl Bl
X
School Administrators/Homeless Liaisons ] ] ] ] ] ] ]
X X
Non-CoC Funded Victim Service Organizations ] ] ] ] ] ] ]
X X X X
Street Outreach Team(s) Bl Bl Bl Bl Bl Bl Bl
X X X X X
Homeless or Formerly Homeless Persons ] ] ] ] ] ] ]
X X
Community Action Agencies ] ] ] ] ] ] ]
X X X X X
Salvation Army Bl Bl Bl Bl Bl Bl Bl
X X X X X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2016 CoC
Program Competition complete the chart below regarding the CoC’s
review of the Annual Performance Report(s).

|HOW many renewal project applications were submitted in the FY 2016 CoC Program Competition? | | 12|
|HOW many of the renewal project applications are first time renewals for which the first operating year has not expired yet? | | 1|
How many renewal project application APRs were reviewed by the CoC as part of the local CoC competition project review, 10
ranking, and selection process for the FY 2016 CoC Program Competition?

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC in the 2016 CoC 90.91%

Competition?

1F-2 - In the sections below, check the appropriate box(es) for each
selection to indicate how project applications were reviewed and ranked
for the FY 2016 CoC Program Competition. Written documentation of the
CoC's publicly announced Rating and Review procedure must be attached.

Performance outcomes from APR reports/HMIS:

% permanent housing exit destinations

% increases in income

Monitoring criteria:

Utilization rates

Drawdown rates

Frequency or Amount of Funds Recaptured by HUD

|Need for specialized population services:
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Youth

Victims of Domestic Violence

Families with Children

Persons Experiencing Chronic Homelessness

Veterans

None:

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.

(limit 1000 characters)

The CoC reviewed and ranked projects based on: percent of beds dedicated to
the chronically homeless, percent of potential units for households with
children., Since grantees serving chronically homeless have a harder time
having these clients employed at program exit, and given the goal of ending
chronic homelessness, these grantees are given points simply for serving the
chronically homeless.

When matching clients with housing opportunities, the CoC uses the
Vulnerability Index — Service Prioritization Decision Assistance Tool, which
considers:

low or no income; current or past substance abuse; criminal records-with
exception of restrictions imposed by federal, state or local law or ordinance;
chronic homelessness in the CoC Program-funded projects; having been or
currently a victim of domestic violence; and significant health, behavioral health
challenges or disability which require a significant level of support in order to
maintain permanent housing.

1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. Evidence of the public posting must be
attached.

(limit 750 characters)

On July 6, the CoC’s emaill list (76 people) got an email in English and Spanish
with: a link to the 2016 NOFA; an invitation to contact the CoC coordinator
about the NOFA; and a request to forward the email to recipient’s networks. An
email was sent on 7/6/15 to the same group with the July 7 CoC meeting
agenda which included NOFA overview, Timeline and eSnaps as topics. In
July, the 2016 Ranking Form was posted on the CoC website and the CoC’s
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Policies and Procedures, which describe review, ranking and selection are
always on the website (note that the screen shot was not taken until August 30).
For our August 11 meeting, and agenda which included: Renewal Apps,
Reallocation, Bonus, Ranking, and Appeals.

1F-4. On what date did the CoC and 09/10/2016
Collaborative Applicant publicly post all parts
of the FY 2016 CoC Consolidated Application
that included the final project application
ranking? (Written documentation of the
public posting, with the date of the posting
clearly visible, must be attached. In addition,
evidence of communicating decisions to the
CoC's full membership must be attached).

1F-5. Did the CoC use the reallocation Yes
process in the FY 2016 CoC Program
Competition to reduce or reject projects for
the creation of new projects? (If the CoC
utilized the reallocation process, evidence of
the public posting of the reallocation process
must be attached.)

1F-5a. If the CoC rejected project 08/18/2016
application(s), on what date did the CoC and
Collaborative Applicant notify those project
applicants that their project application was
rejected? (If project applications were
rejected, a copy of the written notification to
each project applicant must be attached.)

1F-6. In the Annual Renewal Demand (ARD) Yes
is the CoC's FY 2016 CoC's FY 2016 Priority
Listing equal to or less than the ARD on the

final HUD-approved FY2016 GIW?
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

The CoC'’s project ranking form (attached) monitor and site visit evaluation form
evaluate and rank grants based on:

Utilization rates; increasing housing stability; Participant eligibility; Destination
upon program exit; Increasing participant income; and 7. Connecting program
participants to mainstream benefits. The ranking form also considers timely
APR submission and gives points based on monthly eLOCCs submisions (ten
points for monthly, five points for quarterly, and zero points for less than
quarterly).

Recipients have their APRs reviewed annually by the CoC's Project
Performance and Review Committee (PPRC) prior to the APRs being submitted
to HUD. Performance concerns are addressed with grantees. Every two years,
recipients have a site monitoring visit from the CoC's PPRC. This visit includes
a facility tour, or unit tour for scattered-site programs, a file review, anonymous
client satisfaction surveys, review of performance and the offer of technical
assistance.

1G-2. Did the Collaborative Applicant include Yes
accurately completed and appropriately
signed form HUD-2991(s) for all project
applications submitted on the CoC Priority
Listing?
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2A. Homeless Management Information System

(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed

Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have a Governance
Charter that outlines the roles and
responsibilities of the CoC and the HMIS
Lead, either within the Charter itself or by
reference to a separate document like an
MOU/MOA? In all cases, the CoC's
Governance Charter must be attached to
receive credit, In addition, if applicable, any
separate document, like an MOU/MOA, must
also be attached to receive credit.

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document referenced in 2A-1. In addition, in
the textbox indicate if the page number
applies to the CoC's attached governance
charter or attached MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive
credit the HMIS Policies and Procedures
Manual must be attached to the CoC
Application.

2A-3. Are there agreements in place that
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organization (CHOs)?

2A-4. What is the name of the HMIS software

Yes

p. 1 - 4 of attached MOU

Yes

Yes

Servicepoint
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used by the CoC (e.g., ABC Software)?

2A-5. What is the name of the HMIS software Bowman Systems
vendor (e.g., ABC Systems)?
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2B-1. Select the HMIS implementation Statewide
coverage area:

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $35,500
ESG $122
CDBG $0
HOME $0
HOPWA $0
Federal - HUD - Total Amount $35,622

2B-2.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $1,065
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $277
Other Federal $0
Other Federal - Total Amount $1,342

2B-2.3 Funding Type: State and Local

Funding Source | Funding
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City $0
County $0
State $18,554

State and Local - Total Amount $18,554

2B-2.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $9,364

Private - Total Amount $9,364

2B-2.5 Funding Type: Other

Funding Source Funding
Participation Fees $22,003

Other - Total Amount $22,003

2B-2.6 Total Budget for Operating Year $86,885
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2C. Homeless Management Information System

(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2C-1. Enter the date the CoC submitted the 05/02/2016

2016 HIC data in HDX, (mm/dd/yyyy):

2C-2. Per the 2016 Housing Inventory Count (HIC) Indicate the number of
beds in the 2016 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
in that project type.

Project Type

Total Beds
in 2016 HIC

Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds

64

12

52

100.00%

Safe Haven (SH) beds

Transitional Housing (TH) beds

53

53

100.00%

Rapid Re-Housing (RRH) beds

66

66

100.00%

Permanent Supportive Housing (PSH) beds

182

182

100.00%

Other Permanent Housing (OPH) beds

o|lo|lo|o| o

2C-2a. If the bed coverage rate for any project type is below 85 percent,
describe how the CoC plans to increase the bed coverage rate for each of
these project types in the next 12 months.

(limit 1000 characters)
N/A.

2C-3. If any of the project types listed in question 2C-2 above have a
coverage rate below 85 percent, and some or all of these rates can be
attributed to beds covered by one of the following program types, please
indicate that here by selecting all that apply from the list below.

VA Grant per diem (VA GPD):

VASH:
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Faith-Based projects/Rescue mission:

Youth focused projects:

Voucher beds (hon-permanent housing):

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or Annually
assess its HMIS bed coverage?
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client
Refused" within the last 10 days of January 2016.

Universal Data Element

Percentage Null
or Missing

Percentage
Client Doesn't
Know or Refused

3.1 Name

0%

2%

3.2 Social Security Number

1%

6%

3.3 Date of birth

0%

0%

3.4 Race

2%

0%

3.5 Ethnicity

1%

0%

3.6 Gender

0%

0%

3.7 Veteran status

0%

0%

3.8 Disabling condition

0%

0%

3.9 Residence prior to project entry

0%

0%

3.10 Project Entry Date

0%

0%

3.11 Project Exit Date

0%

0%

3.12 Destination

0%

0%

3.15 Relationship to Head of Household

1%

0%

3.16 Client Location

5%

0%

3.17 Length of time on street, in an emergency shelter, or safe haven

0%

0%

2D-2. Identify which of the following reports your HMIS generates. Select

all that apply:
CoC Annual Performance Report (APR):
X
ESG Consolidated Annual Performance and Evaluation Report (CAPER):
X
Annual Homeless Assessment Report (AHAR) table shells:
X
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None

2D-3. If you submitted the 2016 AHAR, how 12

many AHAR tables (i.e., ES-ind, ES-family,
etc)

were accepted and used in the last AHAR?

2D-4. How frequently does the CoC review Quarterly
data quality in the HMIS?

2D-5. Select from the dropdown to indicate if Both Project and CoC
standardized HMIS data quality reports are
generated to review data quality at the CoC
level, project level, or both.

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):

None:

2D-6a. If any of the Federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the Federal partner program and the
anticipated start date.

(limit 750 characters)

All federal partner programs that are active in the SW MN CoC are using HMIS.
The VA's SSVF grantee currently enters information into HMIS.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The data collected during the PIT count is vital for both CoC's and HUD.
HUD needs accurate data to understand the context and nature of
homelessness throughout the country, and to provide Congressand the
Office of Management and Budget (OMB) with information regarding
services provided, gaps in service, and performance. Accurate, high
quality data is vital to inform Congress' funding decisions.

2E-1. Did the CoC approve the final sheltered Yes
PIT count methodology for the 2016 sheltered
PIT count?

2E-2. Indicate the date of the most recent 01/28/2016
sheltered PIT count:

(mm/dd/lyyyy)

2E-2a. If the CoC conducted the sheltered PIT Not Applicable
count outside of the last 10 days of January
2016, was an exception granted by HUD?

2E-3. Enter the date the CoC submitted the 05/01/2016
sheltered PIT count data in HDX:

(mm/dd/yyyy)
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2016 PIT count:

Complete Census Count:
X
Random sample and extrapolation:
Non-random sample and extrapolation:
2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:
HMIS:
X
HMIS plus extrapolation:
Interview of sheltered persons:
X

Sample of PIT interviews plus extrapolation:

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.

(limit 1000 characters)

Working again with the MN Office to Prevent and End Homelessness, the SW
MN CoC relied primarily on HMIS data in completing our sheltered PIT count.
All of our transitional housing programs, both state and federal, use HMIS.
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Nearly all of our Emergency Shelter Programs use HMIS. For these, the CoC
ensured that data was up to date for the night of the PIT count. For our DV
shelter providers, and any other providers who occasionally provide hotel
vouchers, a standardized state-wide survey was provided with a web-link to
upload the data. These non HMIS-using agencies were contacted in advance of
the count to make sure we had the best contact information in order to find out
information about clients experiencing homelessness served on the night of the
PIT count. The Minnesota Department of Human Services helped in this effort
statewide. This methodology, using HMIS supplemented with a census, was
used as it yielded the best data in the most efficient way.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2015 to 2016, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training or change in partners participating in the PIT count).

(limit 1000 characters)

There were were not changes in methodology from 2015 to 2016.

2F-5. Did your CoC change its provider No
coverage in the 2016 sheltered count?

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2016 sheltered count.
(limit 750 characters)

N/A.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:

X
Follow-up:
HMIS:

X
Non-HMIS de-duplication techniques:

X

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2015 to 2016 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do
not include information on changes to actual sheltered PIT count
methodology (e.g. change in sampling or extrapolation methods).

(limit 1000 characters)

We made changes to our PIT count implementation from 2014 to 2015. These
changes made the process more streamlined and HMIS-based. Given the
successes of these changes, we again used the implementation procedures in
2016 that we used in 2015.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD requires CoCs to conduct an unsheltered PIT count every 2 years
(biennially) during the last 10 days in January; however, HUD also strongly
encourages CoCs to conduct the unsheltered PIT count annually at the
same time that they conduct annual sheltered PIT counts. HUD required
CoCs to conduct the last biennial PIT count during the last 10 days in
January 2015.

2H-1. Did the CoC approve the final Yes
unsheltered PIT count methodology for the
most recent unsheltered PIT count?

2H-2. Indicate the date of the most recent 01/28/2016
unsheltered PIT count (mm/dd/yyyy):

2H-2a. If the CoC conducted the unsheltered Not Applicable
PIT count outside of the last 10 days of
January 2016, or most recent count, was an
exception granted by HUD?

2H-3. Enter the date the CoC submitted the 05/01/2016
unsheltered PIT count data in HDX

(mm/dd/yyyy):
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21. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

21-1. Indicate the methods used to count unsheltered homeless persons
during the 2016 or most recent PIT count:

Night of the count - complete census:

Night of the count - known locations:

Night of the count - random sample:

Service-based count:

HMIS:

21-2. Provide a brief descripton of your CoC's unsheltered PIT count
methodology and describe why your CoC selected this unsheltered PIT
count methodology.

(limit 1000 characters)

Because the CoC covers 18 rural counties and over 12,000 square miles (with
an average of 23 people per square mile) and no fixed homeless camps are
known to exist, a public places count was not conducted. However, law
enforcement was contacted in advance of the count and asked to inform the
CoC of any known unsheltered persons. None were reported. A service-based
count was used. Trained staff conducted interviews for one week following Jan.
28, 2016. Food shelves, shelters, community action programs, school homeless
liaisons, sheriffs and community meal sites conducted interviews regarding
people's status on the night of Jan. 28, 2016. All interviewers were provided
with a standardized state-wide survey and a web-link to upload the data
Interview. Data were de-duplicated using unique identifiers and uploaded and
analyzed.
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21-3. Describe any change in methodology from your unsheltered PIT
count in 2015 (or 2014 if an unsheltered count was not conducted in 2015)
to 2016, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training or change
In partners participating in the count).

(limit 1000 characters)

Methodology of our unsheltered PIT-count remained the same from 2015 to
2016.

21-4. Has the CoC taken extra measures to Yes
identify unaccompanied homeless youth in
the PIT count?

21-4a. If the response in 2I-4 was "no" describe any extra measures that
are being taken to identify youth and what the CoC is doing for homeless
youth.

(limit 1000 characters)

N/A.
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2J-1. Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2016 unsheltered PIT count:

Training:

X
"Blitz" count:
Unique identifier:

X
Survey questions:

X

Enumerator observation:

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2015 (or 2014 if an unsheltered count was not
conducted in 2015) to 2016 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable. Do
not include information on changes in actual methodology (e.g. change in
sampling or extrapolation method).

(limit 1000 characters)

Implementation of our unsheltered PIT-count remained the same from 2015 to
2016.
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3A. Continuum of Care (CoC) System

Instructions

Performance

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program NOFA. Please submit technical questions to the
HUD Exchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time

Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless

Persons

Using the table below, indicate the number of persons who were homeless
at a Point-in-Time (PIT) based on the 2015 and 2016 PIT counts as
recorded in the Homelessness Data Exchange (HDX).

2015 PIT
(for unsheltered count, most recent
year conducted)

2016 PIT

Difference

Universe: Total PIT Count of sheltered and
unsheltered persons

124

123

Emergency Shelter Total

62

64

Safe Haven Total

0

Transitional Housing Total

48

53

Total Sheltered Count

110

117

Total Unsheltered Count

14

3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, enter the number of homeless persons who were served
in a sheltered environment between October 1, 2014 and September 30,

2015 for each category provided.

Between October 1, 2014 and September 30, 2015

Universe: Unduplicated Total sheltered homeless persons 644
Emergency Shelter Total 466
Safe Haven Total 0
Transitional Housing Total 203

3A-2. Performance Measure: First Time Homeless.

Describe the CoC's efforts to reduce the number of individuals and
families who become homeless for the first time. Specifically, describe
what the CoC is doing to identify risk factors of becoming homeless.
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(limit 1000 characters)

The process the CoC uses to identify specific risk factors within its community
for becoming homeless for the first time; information gathering with hospitals,
foster care, mental health and corrections to identify who is being discharged to
homelessness and why, having Minnesota's Family Homeless Prevention and
Assistance Program (FHPAP) providers on the CoC’s governing board. (Over
$400000 is available every two years via FHPAP grants) and reporting on
causes of housing crises. We prevent individuals from becoming homeless the
first time by housing both prevention and assistance resources within the same
coordinated entry points, using a common diversion and prevention assessment
at coordinated entry access points. CoC meeting participants include law
enforcement, school homeless liaisons, workforce centers DV programs, mental
health programs, substance abuse programs in addition to housing resource
programs, all collaborating to prevent homelessness whenever possible.

3A-3. Performance Measure: Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless. Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.

(limit 1000 characters)

As this is our first year analyzing length of time homeless data, we cannot yet
describe how the length of time individuals and families remain homeless has
been reduced in the CoC. We can state that this CoC has the lowest average
length of time homeless of all ten Minnesota CoCs. The CoC will continue to
reduce the length-of-time individuals and families remain homeless by using
Housing First for all supportive housing which helps to minimize barriers and
delays to accessing PSH, having all PSH beds in the CoC prioritized for chronic
homeless, using a common assessment tool which asks about length of time
homeless and quickly matches clients to housing based on need; effectively
using of ESG, RRH and Minnesota Family Homelessness Prevention and
Assistance funds throughout all 18 counties of the CoC. The CoC has changed
HMIS system administrators three months ago and has already been able to
track length of time homeless much more effectively.

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:
Fill in the chart to indicate the extent to which projects exit program
participants into permanent housing (subsidized or non-subsidized) or the
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retention of program participants in CoC Program-funded permanent
supportive housing.

Between October 1, 2014 and September 30, 2015

Universe: Persons in SSO, TH and PH-RRH who exited 438

Of the persons in the Universe above, how many of those exited to permanent 328
destinations?

% Successful Exits 74.89%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited
from any CoC funded permanent housing project, except rapid re-housing
projects, to permanent housing destinations or retained their permanent
housing between October 1, 2014 and September 31, 2015.

Between October 1, 2014 and September 30, 2015

Universe: Persons in all PH projects except PH-RRH 191

Of the persons in the Universe above, indicate how many of those remained in 173
applicable PH projects and how many of those exited to permanent destinations?

% Successful Retentions/Exits 90.58%

3A-5. Performance Measure: Returns to Homelessness: Describe the
CoCs efforts to reduce the rate of individuals and families who return to
homelessness. Specifically, describe strategies your CoC has
implemented to identify and minimize returns to homelessness, and
demonstrate the use of HMIS or a comparable database to monitor and
record returns to homelessness.

(limit 1000 characters)

Our CoC see under 6% of clients return to homelessness from ES, TH, and
PSH, after a two-year period. This is the lowest of any CoC in Minnesota. This
percentage will continue to decline as coordinated entry continues to match
clients with the most appropriate housing solutions.

The strategies that have been implemented to identify individuals and families
who return to homelessness include: an improved HMIS system administrator,
data analysis from the CoC’s $200,000 per year Family Homelessness
Prevention and Assistance Program, and sharing of anecdotal information
gathering from all ES, TH, RRH and PSH programs

Having switched HMIS system administrators to a more experienced agency
three months ago, our CoC has already seen a much better ability to track
returns to homelessness data which will better inform our work and increase our
efficacy. We are now able to track both region-wide and program-specific
returns to homelessness.

3A-6. Performance Measure: Job and Income Growth.
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Performance Measure: Job and Income Growth. Describe the CoC's
specific strategies to assist CoC Program-funded projects to increase
program participants' cash income from employment and non-
employment non-cash sources.

(limit 1000 characters)

All CoC-funded grantees continue to consult with clients upon entry regarding
income and help them to form a plan to access income. Case managers assist
clients in applying for any potential cash benefits, such as MN General
Assistance or MFIP (MN’s TANF equivalent) or in accessing disability
insurance, pension, child support, health insurance, or alimony. Staff trained in
SSI/SSDI Outreach, Access and Recovery (SOAR) help clients apply for social
security benefits. Those not-trained refer these clients to the CoC agencies that
can assist with Social Security applications. All SOAR training opportunities are
available online. Veterans are referred to Veteran Service Officers and the
Assistance Council for Veterans re: veteran pensions. MN Work Force Center
staff attend CoC meetings and each year provide a one-hour presentation to the
CoC about best practices in helping clients achieve employment. 43% of clients
increased job income and 32% increased income from non-employment
income.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.

(limit 1000 characters)

100% of CoC-funded grantees consult with clients upon program entry
regarding income. Clients who are able to work are connected to employment
resources. As many HUD-funded CoC programs require disability for entry,
only about 46% of adults are referred to employment resources. The MN
Workforce Centers and the MN Dept. of Employment and Economic
Development’s two resources used. They provide training, assessment,
counseling, networking and computer access for clients. Once a year, a
Workforce Center employee presents to the CoC and answer questions
regarding resources available. One CoC Community Action agency is able to
connect clients needing transportation to work with donated vehicles. The CoC
Project Performance and Review Committee monitors APRs in this category
and address issues with grantees not meeting targets, taking into consideration
the populations that each program serves.

3A-7. What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?

(limit 1000 characters)

N/A. All geographic areas included.

3A-7a. Did the CoC completely exclude No
geographic areas from the the most recent
PIT count (i.e., no one counted there and, for
communities using samples the area was
excluded from both the sample and
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extrapolation) where the CoC determined that
there were no unsheltered homeless people,
including areas that are uninhabitable (e.g.
disasters)?

3A-7b. Did the CoC completely exclude geographic areas from the the
most recent PIT count (i.e., no one counted there and, for communities
using samples the area was excluded from both the sample and
extrapolation) where the CoC determined that there were no unsheltered
homeless people, including areas that are uninhabitable (e.g. deserts,
wilderness, etc.)?

(limit 1000 characters)

No.

3A-8. Enter the date the CoC submitted the 08/02/2016
system performance measure data into HDX.
The System Performance Report generated
by HDX must be attached.

(mm/dd/lyyyy)

3A-8a. If the CoC was unable to submit their System Performance
Measures data to HUD via the HDX by the deadline, explain why and
describe what specific steps they are taking to ensure they meet the next
HDX submission deadline for System Performance Measures data.

(limit 1500 characters)

N/A.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

To end chronic homelessness by 2017, HUD encourages three areas of
focus through the implementation of Notice CPD 14-012: Prioritizing
Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic
Homeless Status.

1. Targeting persons with the highest needs and longest histories of
homelessness for existing and new permanent supportive housing;

2. Prioritizing chronically homeless
individuals, youth and families who have the longest histories of
homelessness; and
3. The highest needs for new and turnover units.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the
2016 PIT count compared to 2015 (or 2014 if an unsheltered count was not
conducted in 2015).

2015 2016 Difference
(for unsheltered count,
most recent year

conducted)
Universe: Total PIT Count of sheltered and 13 5 -8
unsheltered chronically homeless persons
Sheltered Count of chronically homeless persons 10 5 -5
Unsheltered Count of chronically homeless 3 0 -3

persons

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, or no change in the overall TOTAL
number of chronically homeless persons in the CoC, as well as the
change in the unsheltered count, as reported in the PIT count in 2016
compared to 2015.

(limit 1000 characters)
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From the 2015 to the 2016 PIT count, there was significant decrease in both
sheltered and unsheltered persons experiencing homelessness in our CoC. No
unsheltered chroncially homeless persons were found in our CoC on the night
of the 2016 PIT count. From 2015 to 2016, three housing scattered-site units of

housing for chronically homeless persons were added.

3B-1.2. Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2016 Housing Inventory Count, as
compared to those identified on the 2015 Housing Inventory Count.

2015

2016

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for use
by chronically homelessness persons identified on the HIC.

42

46 4

3B-1.2a. Explain the reason(s) for any increase, or no change in the total
number of PSH beds (CoC program funded or non-CoC Program funded)
that were identified as dedicated for use by chronically homeless persons
on the 2016 Housing Inventory Count compared to those identified on the

2015 Housing Inventory Count.
(limit 1000 characters)

In December of 2015, three new beds for chronically homeless came online in
our CoC. These came through the start of the Rental Assistance Finding a
Home grant created through reallocated funds in the FY2014 CoC Competition.
The grant is for three scattered-site one-bedroom units and can be used in any
of our CoC’s 18 counties. This allows us to use the rental assistance where it is
needed most. The supportive services for the clients using this rental
assistance is provided through another of our HUD CoC grants.

Also, a mistake on our 2016 HIC was discovered after submission. The Safe at
Home grant has two beds for chronically homeless persons (the HIC only
indicates one). So we now have 46 beds dedicated to chronically homeless

persons in our CoC.

We have not moved to change chronic-prioritized beds to chronic-dedicated
beds. This is because chronically homeless persons have first access to our
PSH beds and because chronic homelessness is nearly eliminated in our CoC.

3B-1.3. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH as described in Notice
CPD-14-012: Prioritizing Persons
Experiencing Chronic Homelessness in
Permanent Supportive Housing and
Recordkeeping Requirements for
Documenting Chronic Homeless Status?

FY2016 CoC Application Page 40

09/13/2016




Applicant: Southwest Minnesota CoC

MN-511

Project: MN-511 CoC Registration and Application FY 2016 COC_REG_2016 135941

3B-1.3a. If “Yes” was selected for question Att. 11 p. 9
3B-1.3, attach a copy of the CoC’s written
standards or other evidence that clearly
shows the incorporation of the Orders of
Priority in Notice CPD 14-012 and indicate
the page(s) for all documents where the
Orders of Priority are found.

3B-1.4. Is the CoC on track to meet the goal Yes
of ending chronic homelessness by 2017?

This question will not be scored.

3B-1.4a. If the response to question 3B-1.4 was “Yes” what are the
strategies that have been implemented by the CoC to maximize current
resources to meet this goal? If “No” was selected, what resources or
technical assistance will be implemented by the CoC to reach to goal of
ending chronically homelessness by 20177?

(limit 1000 characters)

The following strategies are implemented to meet the goal of ending chronic
homelessness in our CoC:

1.The addition of chronic homelessness beds and prioritizing for renewal grants
with beds dedicated to chronically homeless.

2.Adoption of the standards described in Notice CPD-14-012.

3.0ngoing addition of beds for those meeting the Minnesota definition of long-
term homelessness. Currently there are 63 such beds in our CoC, including
four recently added. (The MN long-term homelessness definition is the same
as the HUD chronic homeless definition with one exception: an episode of
homelessness can include being “doubled-up,” using another person’s dwelling
but in a situation where you could be asked to leave at a moment’s notice.
Much homelessness in our rural CoC is “doubled-up” homelessness.

Given project bed turnover, and only counting five chronically homeless persons
in our 2016 PIT count, we believe that chronic homelessness will be ended in
our CoC by 2017.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

3B. Continuum of Care (CoC) Strategic Planning Objectives

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD will evaluate CoC's based on the extent to which they are making
progress to achieve the goal of ending homelessness among households
with children by 2020.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2016 Operating year? (Check all that apply).

Vulnerability to victimization:

X

Number of previous homeless episodes:

X
Unsheltered homelessness:

X
Criminal History:
Bad credit or rental history (including
not having been a leaseholder):
Head of household has mental/physical disabilities:

X

N/A:

3B-2.2. Describe the CoC's strategies including concrete steps to rapidly
rehouse every household with children within 30 days of those families
becoming homeless.

(limit 1000 characters)
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To house families more quickly, the CoC’s coordinated entry points are
community action agencies where staff have access to CoC, ESG and state
homelessness assistance. The CoC uses a common assessment system
which emphasizes prevention, diversion and maximizing resources by using the
correct “dosage” of assistance. All TH, RRH, and PSH programs use a “housing
first” approach. Next, the CoC prioritizes programs that have units for families.
The CoC coordinator is informed monthly of all available Public Housing and
Section Eight voucher openings in the CoC. Landlords with “rent based on
income” units communicate openings to the CoC coordinator. All openings are
passed on to the coordinated entry system. Homeless families in our CoC
currently spend, on average, 30 days in homelessness before transfer to TH,
RRH, PSH or resolving homelessness on their own. This will decline as we
improve our CE system, add resources, and better use resources via
reallocation.

3B-2.3. Compare the number of RRH units available to serve families from
the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve families in the HIC: 58 66 8

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC
do not deny admission to or separate any family members from other
members of their family based on age, sex, gender or disability when
entering shelter or housing? (check all strategies that apply)

CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation, at least once a year:

None:

3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2016 PIT count compared to 2015
(or 2014 if an unsheltered count was not conducted in 2015).

PIT Count of Homelessness Among Households With Children
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2015 (for unsheltered count,
most recent year conducted) 2016 Difference
Universe: Total PIT Count of sheltered and 29 25 -4
unsheltered homeless households with
children:
Sheltered Count of homeless households with 28 25 -3
children:
Unsheltered Count of homeless households 1 0 -1
with children:

3B-2.5a. Explain the reason(s) for any increase, or no change in the total
number of homeless households with children in the CoC as reported in
the 2016 PIT count compared to the 2015 PIT count.

(limit 1000 characters)

N/A.

3B-2.6. From the list below select the strategies to the CoC uses to
address the unique needs of unaccompanied homeless youth including
youth under age 18, and youth ages 18-24, including the following.

Human trafficking and other forms of exploitation? Yes
LGBTQ youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing Yes
youth housing and service needs?

Unaccompanied minors/youth below the age of 187 Yes

3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked:

Increase housing and service options for youth fleeing or attempting to flee trafficking:

NENEN

Specific sampling methodology for enumerating and characterizing local youth trafficking:

Cross systems strategies to quickly identify and prevent occurrences of youth trafficking:

Community awareness training concerning youth trafficking:

IERER

"Sex Trafficking in Rural Minnesota." January 28, 2016 in Willmar MN (Kandiyohi County MN in MN-511 CoC)
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N/A:

]

3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
including youth under age 18, and youth ages 18-24 for housing and
services during the FY 2016 operating year? (Check all that apply)

Vulnerability to victimization:

Length of time homeless:

Unsheltered homelessness:

Lack of access to family and community support networks:

N/A:

3B-2.8. Using HMIS, compare all unaccompanied youth including youth
under age 18, and youth ages 18-24 served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2014
(October 1, 2013-September 30, 2014) and FY 2015 (October 1, 2014 -
September 30, 2015).

FY 2014 FY 2015
(October 1, 2013 - (October 1, 2014 - Difference
September 30, 2014) September 30, 2105)
Total number of unaccompanied youth served in HMIS 15 5 -10
contributing programs who were in an unsheltered situation prior
to entry:

3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2015 is
lower than FY 2014 explain why.

(limit 1000 characters)

In our CoC, the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS-contributing program who
were in an unsheltered situation prior to entry in FY 2014 (5) is lower than in FY
2013 (15). While this shows that fewer youth are entering from unsheltered
situations, the following should be considered: in the last two years, homeless
counts showed 21 homeless youth in 2015 and 23 in 2016. All homeless youth
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in our CoC are being quickly matched with shelter and housing. There is not a
preference to serve sheltered youth over unsheltered youth. All youth are
served. It just happened that more were living unsheltered prior to entry in 2013
than in 2014. The number of unsheltered homeless youth can vary with climate
in Minnesota. 2013 was a warmer year than 2014 which may have contributed
to more youth staying outside when homeless in 2014. In 2016, we have more
resources than ever to end homelessness for homeless youth in SW MN.

3B-2.9. Compare funding for youth homelessness in the CoC's geographic
areain CY 2016 and CY 2017.

Calendar Year 2016 Calendar Year 2017 Difference
Overall funding for youth homelessness dedicated $268,710.00 $268,710.00 $0.00
projects (CoC Program and non-CoC Program funded):
CoC Program funding for youth homelessness dedicated $170,000.00 $170,000.00 $0.00
projects:
Non-CoC funding for youth homelessness dedicated $98,710.00 $98,710.00 $0.00
projects (e.g. RHY or other Federal, State and Local
funding):

3B-2.10. To what extent have youth services and educational
representatives, and CoC representatives participated in each other's
meetings between July 1, 2015 and June 30, 20167?

Cross-Participation in Meetings # Times

CoC meetings or planning events attended by LEA or SEA representatives:

LEA or SEA meetings or planning events (e.g. those about child welfare, juvenille justice or out of school time)
attended by CoC representatives:

CoC meetings or planning events attended by youth housing and service providers (e.g. RHY providers):

3B-2.10a. Based on the responses in 3B-2.10, describe in detail how the
CoC collaborates with the McKinney-Vento local educational authorities
and school districts.

(limit 1000 characters)

The SW MN CoC collaborates with the McKinney Vento School Homeless
Liaisons and the Minnesota Department of Education in a few ways. First, there
is Liaison participation in the monthly CoC meetings. Second, since 2012,
school homeless liaisons have participated in two McKinney-Vento Education of
Homeless Children and Youth Act trainings. One was held within the CoC in
2012 and the second in 2014 in St. Paul for all Minnesota school homeless
liaisons. Secondly, a roster of the CoC’s school homeless liaisons is
maintained on the CoC website as a resource for service providers. These
liaisons receive regular emails from the CoC, assist with the PIT count, and
receive annual county-by-county reports regarding regional homelessness.
Finally, our CoC has strong representation from LSS Youth Programs, a
regional youth housing and service provider. The LLS representative is a
member of our CoC’s Governing Board. The CoC is strongly connected to local
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and state education liaisons.

3B-2.11. How does the CoC make sure that homeless individuals and
families who become homeless are informed of their eligibility for and
receive access to educational services? Include the policies and
procedures that homeless service providers (CoC and ESG Programs) are
required to follow.

(limit 2000 characters)

The SW MN CoC Policies and Procedures states that, “Homeless Assistance
Providers will ensure that all children served are enrolled in school and
connected to appropriate resources within the community.” CoC members and
regional service providers, and school homeless liaisons, are all made aware of
the rights of those under 18 vis-a-vis the McKinney-Vento Education of
Homeless Children and Youth Act through online and in-person training. They
are able to provide guidance to homeless families regarding their educational
rights while experiencing homelessness. School children continue to be bused
to their school even when homelessness has forced them to relocate.

The CoC works closely with youth and educational partners to identify
participants who are eligible for CoC and ESG programs. The CoC'’s second
largest homeless assistance providers and an ESG provider recently hired a
youth advocate to work specifically with young people experiencing
homelessness or precariously housed. This agency will merge with the largest
homeless assistance / ESG provider in the CoC on October 1, 2016. In the
largest city in the CoC, Lutheran Social Services Youth Programs has a CoC
grant and is actively seeking youth eligible for CoC or ESG programs. This
agency acts as the Coordinated Entry Intake Point for CoC Youth Experiencing
Homelessness. Furthermore, a county social worker working with foster youth
sits on the CoC’s Homeless and Hunger Task Force Subcommittee.

In summary, housing service providers, school homeless liaisons, and
homeless individuals and families are educated about their rights under the
McKinney-Vento Education of Homeless Children and Youth Act and it is CoC
policy that all ensure child Head Start and school enroliment and connection to
appropriate educational resources.

3B-2.12. Does the CoC or any HUD-funded projects within the CoC have
any written agreements with a program that services infants, toddlers, and
youth children, such as Head Start; Child Care and Development Fund;
Healthy Start; Maternal, Infant, Early Childhood Home Visiting programs;
Public Pre-K; and others?

(limit 1000 characters)

Neither the CoC nor any HUD-funded projects within the CoC have any written
agreements with a program that services infants, toddlers, and youth children,
such as Head Start; Child Care and Development Fund; Healthy Start;
Maternal, Infant, Early Childhood Home Visiting programs; Public Pre-K; and
others.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending Veterans Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2016. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2016 PIT count compared to 2015 (or 2014 if an
unsheltered count was not conducted in 2015).

2015 (for unsheltered count,

most recent year conducted) 2016 Difference
Universe: Total PIT count of sheltered and 2 6 4
unsheltered homeless veterans:
Sheltered count of homeless veterans: 0 3 3
Unsheltered count of homeless veterans: 2 3 1

3B-3.1a. Explain the reason(s) for any increase, or no change in the total
number of homeless veterans in the CoC as reported in the 2016 PIT
count compared to the 2015 PIT count.

(limit 1000 characters)

The total number of veterans experiencing homelessness went from two to six
from the 2015 to 2016 PIR count. This increase also occurred during a time of
intensified outreach and identification of Veterans in partnership with VA, SSVF-
grantees, the Minnesota Department of Veterans Affairs (MDVA) and other
outreach providers. Our effort also included a statewide Homeless Veteran
Registry operated by MDVA. Veterans could join this by-name list and gain
access to services and housing options through MDVA's toll-free LinkVet hotline
(888-LinkVet). Community-wide efforts to identify Veterans also included
referrals to the Registry from multiple point of service and coordinated entry.
During the same period (Jan 2015 - Jan 2016), our collective effort housed 3
Veterans in Southwest Minnesota, representing 150% of the Veterans counted
in January 2015. There is one homeless veteran for ever 3,300 housed
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veterans in our CoC, less than one-tenth of one percent.

3B-3.2. Describe how the CoC identifies, assesses, and refers homeless
veterans who are eligible for Veterean's Affairs services and housing to

appropriate reources such as HUD-VASH and SSVF.
(limit 1000 characters)

CoC partners participate in the Homeless Veteran Registry, a state-operated
by-name list of Veterans experiencing homelessness. Veterans join the Registry
through a homeless service provider or by calling a toll-free hotline (888-
LinkVet). Registry case review meetings occur every other week to create
housing plans for every Veteran on the Registry. Involved partners include CoC-
funded programs, VA (representing HUD-VASH, GPD, CRRC, and other
resources), county and local government staff, the Minnesota Department of
Veterans Affairs, and others. As part of the case review process, Veterans not
connected with resources they may be eligible to receive -- e.g., HUD-VASH,
various state and federal Veteran benefits, or homeless-specific programs or
services including accessing CoC-funded vacancies through coordinated entry -
- are connected with those programs and services. Several partners, including
SSVF grantees, VA, and MDVA, also operate dedicated Veteran outreach

programs.

3B-3.3. Compare the total number of homeless Veterans in the CoC and
the total number of unsheltered homeless Veterans in the CoC, as
reported by the CoC for the 2016 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was 2016
not conducted in 2010)

% Difference

Total PIT Count of sheltered and unsheltered 1
homeless veterans:

200.00%

Unsheltered Count of homeless veterans: 0

0.00%

3B-3.4. Indicate from the dropdown whether Yes
you are on target to end Veteran
homelessness by the end of 2016.

This question will not be scored.

3B-3.4a. If "Yes", what are the strategies being used to maximize your
current resources to meet this goal? If "No" what resources or technical

assistance would help you reach the goal of ending Veteran

homelessness by the end of 2016?
(limit 1000 characters)
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Southwest Minnesota presently has few Veterans experiencing homelessness.
Strong coordination of resources and linking Veterans from their initial point of
contact to Veteran-specific resources (including VA-funded resources like
SSVF) have been helpful strategies. Given veterans preference into Public
Housing and Section 8 Vouchers is another. On October 13, 2016, the CoC will
have a meeting to specifically address HUD's Criteria and Benchmarks for
Achieving the Goal of Ending Veteran Homelessness. We will review the
criteria and benchmarks and form a timeline and plan for ending veteran
homeless before the end of 2016. County Veteran Service Officers, Veteran's
Administration officials, the Minnesota Action Council for Veterans, and the MN
Department of Veterans (MDVA) affairs will participate. The federal Veterans
Squares database and the MDVA Veteran Registry will continue to be used to
identify and house homeless veterans.
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4A. Accessing Mainstream Benefits

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.
4A-1. Does the CoC systematically provide Yes
_ information to provider staff about
mainstream benefits, including up-to-date
resources on eligibility and program changes
that can affect homeless clients?
4A-2. Based on the CoC's FY 2016 new and renewal project applications,
what percentage of projects have demonstrated they are assisting project
participants to obtain mainstream benefits? This includes all of the
following within each project: transportation assistance, use of a single
application, annual follow-ups with participants, and SOAR-trained staff
technical assistance to obtain SSI/SSDI?
FY 2016 Assistance with Mainstream Benefits
Total number of project applications in the FY 2016 competition (new and renewal): 13
Total number of renewal and new project applications that demonstrate assistance to project participants to obtain 12

mainstream benefits (i.e. In a Renewal Project Application, “Yes” is selected for Questions 2a, 2b and 2c on Screen
4A. In a New Project Application, "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

Percentage of renewal and new project applications in the FY 2016 competition that have demonstrated assistance
to project participants to obtain mainstream benefits:

92%

4A-3. List the organizations (public, private, non-profit and other) that you
collaborate with to facilitate health insurance enrollment, (e.g., Medicaid,
Medicare, Affordable Care Act options) for program participants. For
each organization you partner with, detail the specific outcomes resulting

from the partnership in the establishment of benefits.
(limit 1000 characters)

All counties in the CoC are being served by a collaborative grant through a
partnership with the MN Department of Health / MNSure. Staff from Western

Community Action (WCA), Prairie Five Community Action (P5CA), and

Heartland Community Action Agency (HCAA) are trained as system navigators

and certified to provide application and enrollment assistance to program

participants through our state’s healthcare exchange called MNSure. WCA,
P5CA, and HCAA also act as primary entry points for the CoC’s Coordinated

Entry System. Thus, all clients entering these agencies for help for
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homelessness are also directly connected to health insurance enroliment
assistance. Through these efforts, 4,353 total individuals were successfully
enrolled in a health insurance plan between July 1, 2015 and June 30, 2016,
many of them participants in HUD CoC programs.

4A-4. What are the primary ways the CoC ensures that program
participants with health insurance are able to effectively utilize the
healthcare benefits available to them?

Educational materials:

X
In-Person Trainings:

X
Transportation to medical appointments:

X

Not Applicable or None:
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4B. Additional Policies

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4B-1. Based on the CoCs FY 2016 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional
Housing (TH), and SSO (non-Coordinated Entry) projects in the CoC are
low barrier?

FY 2016 Low Barrier Designation

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO project applications in the FY 2016 competition 12
(new and renewal):

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications that 12
selected “low barrier” in the FY 2016 competition:

Percentage of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications in the FY 100%
2016 competition that will be designated as “low barrier”:

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), Rapid Re-Housing (RRH), SSO (non-Coordinated Entry)
and Transitional Housing (TH) FY 2016 Projects have adopted a Housing
First approach, meaning that the project quickly houses clients without
preconditions or service participation requirements?

FY 2016 Projects Housing First Designation

Total number of PSH, RRH, non-Coordinated Entry SSO, and TH project applications in the FY 2016 competition (new and 12
renewal):
Total number of PSH, RRH, non-Coordinated Entry SSO, and TH renewal and new project applications that selected 12

Housing First in the FY 2016 competition:

Percentage of PSH, RRH, non-Coordinated Entry SSO, 100%
and TH renewal and new project applications in the FY 2016 competition that will be designated as Housing First:

4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic areato
persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does
the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
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Use of phone or internet-based services like 211:

Marketing in languages commonly spoken in the community:

Making physical and virtual locations accessible to those with disabilities:

Not applicable:

4B-4. Compare the number of RRH units available to serve populations

from the 2015 and 2016 HIC.

2015

2016

Difference

RRH units available to serve all populations in the HIC:

11

18

4B-5. Are any new proposed project No
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the

project(s) will undertake to ensure that employment, training and other

economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part

1357
(limit 1000 characters)

N/A.

4B-7. Is the CoC requesting to desighate one No
or more of its SSO or TH projects to serve
families with children and youth defined as
homeless under other Federal statutes?

4B-7a. If "Yes", to question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
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defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.

(limit 2500 characters)

N/A.

4B-8. Has the project been affected by a No
major disaster, as declared by the President
Obama under Title IV of the Robert T. Stafford
Disaster Relief and Emergency Assistanct
Act, as amended (Public Law 93-288) in the 12
months prior to the opening of the FY 2016
CoC Program Competition?

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.

(limit 1500 characters)

N/A.

4B-9. Did the CoC or any of its CoC program No
recipients/subrecipients request technical
assistance from HUD since the submission of
the FY 2015 application? This response does
not affect the scoring of this application.

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:

Coordinated Entry:

Data reporting and data analysis:

HMIS:
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Homeless subpopulations targeted by Opening Doors: veterans, chronic, children and families, and
unaccompanied youth:

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient, subrecipient or project:

Not applicable:

4B-9b. Indicate the type(s) of Technical Aassistance that was provided,
using the categories listed in 4B-9a, provide the month and year the CoC
Program recipient or sub-recipient received the assistance and the value

of the Technical Assistance to the CoC/recipient/sub recipient involved
given the local conditions at the time, with 5 being the highest value and a

1lindicating no value.

Type of Technical Assistance Received
Date Received

Rate the Value of the
Technical Assistance
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Instructions:

4C. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes Communication to ... 08/30/2016
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes MN-511 2016 Publi... 09/10/2016
Application: Public Posting
Evidence
03. CoC Rating and Review Yes See page 6 and 24 09/12/2016
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes MN-511 Ranking Re... 09/09/2016
Procedure: Public Posting
Evidence
05. CoCs Process for Yes See pages 6 and 7 09/12/2016
Reallocating
06. CoC's Governance Charter | Yes Seepages1-6 09/12/2016
07. HMIS Policy and Yes 2016 MN-511 HMIS P&P 09/08/2016
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes MN-511 2016 PHA A... 09/08/2016
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No MN-511 HMIS CoC MOU 08/31/2016
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No Seep.9 09/12/2016
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes MN-511 SYS PM sub... 08/30/2016
Measures
14. Other No
15. Other No
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/11/2016
1B. CoC Engagement 09/07/2016
1C. Coordination 09/12/2016
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1D. CoC Discharge Planning
1E. Coordinated Assessment
1F. Project Review

1G. Addressing Project Capacity
2A. HMIS Implementation

2B. HMIS Funding Sources
2C. HMIS Beds

2D. HMIS Data Quality

2E. Sheltered PIT

2F. Sheltered Data - Methods
2G. Sheltered Data - Quality
2H. Unsheltered PIT

21. Unsheltered Data - Methods
2J. Unsheltered Data - Quality
3A. System Performance

3B. Objective 1

3B. Objective 2

3B. Objective 3

4A. Benefits

4B. Additional Policies

4C. Attachments

Submission Summary

08/11/2016
09/12/2016
09/12/2016
09/09/2016
08/31/2016
09/10/2016
08/31/2016
08/31/2016
08/31/2016
08/31/2016
08/31/2016
08/31/2016
08/31/2016
08/31/2016
09/12/2016
08/30/2016
09/12/2016
09/12/2016
08/26/2016
08/26/2016
09/12/2016

No Input Required
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Minnesota Homeless Management Information System

Memorandum of Understanding for Lead Agency and System Administrator Duties

. Goals and Objectives

This Memorandum of Understanding is intended to confirm agreements between the ten
Continuums of Care (CoC) in Minnesota and the Institute for Community Alliances (ICA) for the
operation of Minnesota’s Homeless Management Information System (HMIS). As such, the
Memorandum of Understanding sets forth the general understandings, terms, authority,
services, and specific responsibilities of each party relating to key aspects of the governance and
operation of the Minnesota (HMIS}).

Background

By federal mandate, each CoC across the United States is responsible for selecting an HMIS
software solution that complies with the U.S. Department of Housing and Urban Development
(HUD) data collection, management, and reporting standards. In Minnesota ten regional
Continuums of Care comprise the network, namely: Central, Hennepin County, Northeast,
Northwest, Ramsey County, Suburban Metro Area Coc (SMAC), Southeast, Southwest, St. Louis
County, and West Central. Minnesota’s ten CoCs jointly agreed to operate a statewide HMIS
and to provide HMIS oversight through a shared HMIS Governing Board. In addition, each CoC
provides funding to support the statewide Minnesota HMIS.

Purpose of HMIS

HMIS is used to: aggregate data about the extent and nature of homelessness over time;
produce an unduplicated count of homeless persons; understand patterns of service use;
measure the effectiveness of homeless assistance projects and programs; and as a tool to
prevent and end homelessness (Coordinated Entry, case management, homeless fund
management, reducing duplication of data entry, data sharing, service collaboration, referrals,
etc.). Data produced are used for planning, education and reporting to funders.

. Duration
This MOU is effective June 1, 2016 to December 31, 2017.

Designations
HMIS Software - The CoC designates the Bowman Systems’ ServicePoint (SP) as the primary
technical solution for Minnesota’s HMIS.

HMIS Lead and System Administrator - The Institute for Community Alliances (ICA), a non-profit
organization based in Des Moines lowa, is designated as the official statewide Minnesota HMIS
lead agency (LA} and state system administrator (SSA) for all 10 CoC geographic areas.

Specific Responsibilities of the Parties
a. Responsibilities of the ten Continuums of Care:
i. Designate a single information system as the official HMIS software for the
geographic area;




vi.

vii.

viii.

Designate a HMIS Lead to operate the system;
Provide for governance of the HMIS Lead, including;

1. Participate in a shared HMIS Governance structure;

2. Require that the HMIS Lead enter into written HMIS Participation
Agreements with each Contributing HMIS Organization (hereinafter
referred to as “CHO”} requiring the CHO to comply with federal
regulations regarding HMIS

3. Hold CHOs responsible for failure to comply with regulations, including
imposing sanctions; and

4. Impose the participation fee, if any, charged by the HMIS;

Maintain documentation in compliance with federal regulations and with the
MOU;

Review, revise, and approve the HMIS policies, privacy and security plan, and
data quality plan for the HMIS as required by federal regulation;

Develop and implement a plan for monitoring the HMIS to ensure that:

1. CHO consistently participate in HMIS;

2. HMIS is satisfying the requirements of all regulations and notices issued
by HUD;

3. The HMIS Lead is fulfilling the obligations outlined in its HMIS
Governance Charter and Agreement with the CoC, including the
obligation to enter into written participation agreements with each
contributing CHO

Commit to utilize the statewide HMIS network and seeking HUD and other
resources to help fund the collective system.

Oversee and monitor HMIS data collection and production of the following
reports:

1. Sheltered point-in-time count;

2. Housing Inventory Chart;

3. Annual Homeless Assessment Report (AHAR); and

4, Annual Performance Reports (APRs).

b. Respon5|b|I|t|es of the designated Lead Agency, The Institute for Community Alliances:

vi.

Conduct day-to-day operational requirements of the HMIS software and system;
Generate, develop, refine, make available, and submit reports as required for
HUD compliance, including HUD funding application reporting requirements,
performance measures, sheltered point-in-time count, housing inventory chart,
AHAR, APR’s, and other reporting that becomes a requirement by HUD during
the timeframe of this MOU;

Assist the Continuums of Care with design and implementation of their
Coordinated Entry System within HMIS;

Assist the Continuums of Care with implementation of performance measures
within HMIS;

Ensure compliance with data transfer requirements for the SSVF and RHY
programs;

Facilitate, monitor, and report to CoC the participation of all agencies
submitting data to HMIS and ensuring compliance with federal HMIS
requirements;



vii.

viii.

Xi.

Xii.

xiii.

Xiv.

XV.

XVi.

Xvil,

Xviii.

XiX.

Implement and maintain compliance with written HMIS policies and procedures
as approved by the statewide governance committee and in accordance with §
580.31 for all CHOs;
Execute a written HMIS Participation Agreement with each participating CHO as
ensuring the agreement includes: the obligations and authority of the HMIS
Lead and CHO, the requirements of the security plan and privacy policy with
which the CHO must abide, sanctions for violating the HMIS Participation
Agreement, and an agreement that the HMIS Lead and the CHO will process
Protected Identifying Information consistent with the agreement;
Serve as the applicant to the US Department of Housing and Urban
Development (HUD) for CoC grant funds to be used for HMIS activities for the
CoC'’s geographic area, as directed by the CoC in consultation with the statewide
Governance committee, and entering into grant agreements with HUD to carry
out the HUD-approved HMIS activities;
Monitor data quality and train end users, agencies and the CoC to obtain and
retain a high level of data from all CHOs;
Implement and monitor a security plan, an updated data quality plan, and a
privacy policy to the CoC on a timeline agreed on by the CoC, HMIS Governing
Group and HMIS Lead and in accordance with all HUD rules, notices, and
guidance establishing the requirements of these plans. The HMIS Lead, in
conjunction with the HMIS Governing Group and CoC, must review and update
the plans and policy at least annually. During this process, the HMIS Lead must
seek and incorporate feedback from the CoCs, State Agencies and other HMIS
stakeholders.
Participate in the design of and follow the HMIS Governance Annual Work Plan,
which includes; reporting standards, budget, priorities, policies, and directives.
Assure transparency in resource management, prioritization, and operations.
Provide regular reporting on resource management, as directed by HMIS
Governance.
Support the broad use of HMIS as a tool to document, serve and end
homelessness.
Assure system performance, including the ongoing availability and accessibility
of the HMIS software and system.
Provide HMIS and HMIS-subject related trainings to end users, agencies,
Coordinators, funders, and planners to insure access and as needed for the
purposes of: service delivery, documentation, coordinated entry, reporting,
planning, and compliance, striving for good customer satisfaction in doing so.
Implement a customer satisfaction feedback and improvement process promote
customer satisfaction.
Encourage and support using HMIS to its maximum potential, including
increasing functionality, incorporating innovations, and assuring adaptively, as
appropriate.
Assure HMIS is properly staffed to achieve responsibilities, deliverables and
services described in this MOU including:

1. Data Analyst: Provide 1 a minimum of full-time data analyst for

Minnesota’s HMIS.
2. Report Writer: Provide a minimum of 1 report writer.



3. Regional System Administrators:

a. Metro: Provide a minimum of 4 metro/suburban-metro SA

positions.

b. Greater Minnesota: Provide a minimum of 3 greater Minnesota

SA with regional office locations.

c. Responsibilities of HMIS Governance:

i. Develop HMIS policies and procedures. These policies and procedures must
comply with all applicable Federal law and regulations, and applicable state or
local governmental requirements. The HMIS Governance may not establish local
standards for any CHO that contradicts, undermines, or interferes with the
implementation of the HMIS standards as prescribed in b. Privacy;

ii. Develop a data privacy policy. At a minimum, the privacy policy must include
data collection limitations; purpose and use limitations; allowable uses and
disclosures; openness description; access and correction standards;
accountability standards; protections for victims of domestic violence, dating
violence, sexual assault, and stalking; and such additional information and
standards as may be established by HUD in notice. Every organization with
access to protected identifying information must implement procedures to
ensure and monitor its compliance with applicable agreements and the
requirements of this part, including enforcement of sanctions for

noncompliance;

iii. Oversee and monitor HMIS funds, functionality and performance;

iv. Provide directions and guidance on HMIS practices; and

v. Set and jointly approve with HMIS Lead an annual HMIS Work Plan, priorities,

budget, and policies.

Deliverables and timeframes

Following is an outline of core deliverables. The timeframe listed indicates whether the
deliverable is an expectation of on-going operations, or a deliverable due to begin on a specific

date.

Deliverable Definition

Begin Date

HMIS Standards: Operate HMIS in compliance current HMIS Technical
Standards, HUD HMIS Data Standards and other applicable state or
federal laws, assuring providers are trained and monitored on how to
be compliant with said standards and laws.

On-going

Data Privacy: Operate HMIS in compliance with data privacy and data
security regulations/requirements (state, federal, and funder),
assuring providers are trained and monitored on how to support
compliance.

On-going

Adhere to MN HMIS Policies and Procedures. Make
recommendations to HMIS Governance on improvements to policies
related to compliance, system quality or functionality.

On-going




Deliverable Definition Begin Date
Participation: Review, monitor and report HMIS coverage rates to the | Initial quarterly review
CoC and HMIS Governance, making recommendations and supporting | by 9/1/2016, then

improved coverage.

annual with additional
reviews as designed
by HMIS Governance.

Data quality: Provide a minimum of quarterly reports to CoCs on data
quality. Make recommendations for improvement to data quality and
support local agencies, state agencies and CoCs on continuous quality
improvement efforts.

9/1/2016

Manage Bowman Vendor contract.

On-going

State meetings: Staff and engage in Statewide HMIS, CoC, and
Homeless meetings at the request of HMIS Governance.

8/1/2016

Website: host the MN HMIS website

6/1/2016

Stakeholder engagement: Hold quarterly stakeholder feedback
meetings and/or surveys in collaboration with HMIS Governance and
the CoCs to assure valuable stakeholder feedback is integrated into
HMIS.

9/1/2016

HMIS updates: provide email blasts to HMIS users and stakeholders
for the purpose of compliance, education, awareness or input.

7/1/2016

Customized Assessments: Support State agencies and CoCs in
developing customized assessments.

9/1/2016

CES assessments, visibility, workflow and reports will be set-up in the
live site and demo site according to the state CES plan.

6/2016

Modules: Support the immediate addition, set-up, training, and
customization for HMIS Modules into system functions including Call
Point and Fund Manager.

7/1/2016

Modules: Support the addition, set-up, training, and customization
for HMIS Modules into system functions for Eligibility Point.

10/1/2016

Customized reports: Meet with Continuums to assess needs for
additional unified reports quarterly.

9/1/2016

Customized reports: Respond to and support requests from
Continuums, state and agencies for customized reports. Respond to
requests within 2 business days. Follow HMIS Governance protocol
on prioritization when there is a bottleneck.

9/1/2016

Customized reports: Work with MICH and state agencies to annually
create and/or update customized reports.

TBD

HUD: Assure HMIS reports are available for required HUD mandates,
performance measures, annual/activities reports {PIT, HIC, APR,
AHAR) and for data requested during the annual NOFA competition.

On-going




J.

Deliverable Definition

Begin Date

State Agency and CoC staff trained and licensed as LSAs will have
ability to run reports and see within their designated and approved
tree structure.

6/1/2016 (Hennepin &
Ramsey)

Help Desk: Provide SA and analyst staffing of help desk services
between hours of 8-4 or 9-5 workdays AND provide after-hours
emergency response to system outages. Requests for help should be
responded to within 4 hours.

On-going

New User Trainings: Provide both online and/or in-person new user
trainings on a monthly basis.

On-going

Program specific training: Provide customized trainings for specific
programs to help assure all data elements and other funder
requirements are understood and reported.

On-going

Maximize use of HMIS: Support and train on the utilization of
enhanced and customized system functions that enable agencies and
CoCs to improve quality of service, gain efficiencies, reduce
duplication of data entry and encourage overall desire to utilize HMIS
as a tool to prevent and end homelessness.

9/1/2016

Provide budget reports that clearly compare fiscal year-to-date
actuals (income and expenses), summarized by categories, to original
and revised budgets.

Monthly 1 week prior
to HMIS Governance
meetings beginning
9/2016.

Performance and Evaluation of Services

a. Monthly reports will be provided by ICA to HMIS Governance. The detailed format and

content will be negotiated by the parties, but shall:

i. clearly articulate the status of deliverables identifying any relevant information
related to responsibilities (issues, delays, challenges, solutions,

recommendations, etc.),
ii. report financial and resource expenditures,

iii. provide updates on funder or federal policy/regulatory updates and changes,

iv. provide updates on Bowman and ServicePoint, and

v. identify system functions or innovations that will improve efficiencies,

workflow, data quality, performance, or outcomes.

b. HMIS Governance reserves the right to evaluate Lead Agency performance following
each quarter of the contract. If performance is not compliant with the responsibilities
and deliverables laid out in this MOU, HMIS Governance reserves the right to

renegotiate or terminate the contract.

c. If ICA meets or exceeds standards, HMIS Governance and Minnesota CoCs reserve the
right to positively weight ICA in a future RFP, if needed, for Minnesota’s HMIS.




K. Payment Standards
Payment standards and dates are covered under individual funder contracts.

L. Period of Agreement and Modification/Termination
This MOU becomes effective June 1, 2016 and shall remain in effect until December 31, 2017

This MOU can be terminated for non-compliance by either party with a 30 day written notice.
Modification of this MOU can occur at the request and mutual agreement of either party.

The signatures of the parties indicate their agreement with the terms and conditions set forth
in this document.

Southwest  Minnesota Continuum of Care MN- S !/

BY—%ZLZ'{?Z f‘?ﬂ{{é Date_ -/‘f";g /7, 20/6

NAME Jostin  Vorbach

The Ipstitute for Community Alliance

BY—LZ":/QD Date _é' -[- K

name David Eberbach, Executive Director



Performance Measurement Module (Sys PM)

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY  Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH 461 30 19
1.2 Persons in ES, SH, and TH 617 72 38

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH - - - - - - - _

1.2 Persons in ES, SH, and TH - - - - - - - _

8/30/2016 5:56:21 PM 1



Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to
homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of
Persons who
Exited to a

Returns to Returns to Returns to
Homelessness in Less | Homelessness from 6 | Homelessness from Number of Returns
than 6 Months to 12 Months 13 to 24 Months in 2 Years

Permanent _ _ _
Housing (0 - 180 days) (181 - 365 days) (366 - 730 days)

Destination (2
ACEICRLAoI9M # of Returns % of Returns = # of Returns % of Returns = # of Returns = % of Returns = # of Returns =~ % of Returns

Exit was from SO 0 0 0 0 0
Exit was from ES 44 0 0% 0 0% 4 9% 4 9%
Exit was from TH 90 3 3% 1 1% 4 4% 8 9%
Exit was from SH 0 0 0 0 0
Exit was from PH 70 3 4% 0 0% 1 1% 4 6%
TOTAL Returns to 204 6 3% 1 0% 9 4% 16 8%

Homelessness

8/30/2016 5:56:21 PM




Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from
HMIS).

P;:.}’igz::tv 2015 PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 180 124 -56
Emergency Shelter Total 52 62 10
Safe Haven Total 0 0 0
Transitional Housing Total 128 48 -80
Total Sheltered Count 180 110 -70
Unsheltered Count 0 14 14

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 644
Emergency Shelter Total 466
Safe Haven Total 0
Transitional Housing Total 203

Measure 4: Employment and Income Growth for Homeless Persons in
CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers)
Number of adults with increased earned income 3

Percentage of adults who increased earned income 7%

8/30/2016 5:56:21 PM



Performance Measurement Module (Sys PM)

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 43
Number of adults with increased non-employment cash income 5
Percentage of adults who increased non-employment cash income 12%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 43
Number of adults with increased total income 7
Percentage of adults who increased total income 16%

Metric 4.4 — Change in earned income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 42
Number of adults who exited with increased earned income 4
Percentage of adults who increased earned income 10%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 42
Number of adults who exited with increased non-employment cash 5
income
Percentage of adults who increased non-employment cash income 12%

Metric 4.6 — Change in total income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers)
Number of adults who exited with increased total income 9

Percentage of adults who increased total income 21%
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Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 556
period.
Of persons above, count those who were in ES, SH, TH or any PH 58

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 498
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enroliments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the 684
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 113

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 571
experiencing homelessness for the first time.)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

8/30/2016 5:56:21 PM




Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons who exit Street Outreach 0
Of persons above, those who exited to temporary & some institutional 0
destinations
Of the persons above, those who exited to permanent housing 0
destinations

% Successful exits

Metric 7b.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 438
Of the persons above, those who exited to permanent housing 328
destinations
% Successful exits 75%

Metric 7b.2 — Change in exit to or retention of permanent housing

Previous FY Current FY Difference
Universe: Persons in all PH projects except PH-RRH 191
Of persons above, those who remained in applicable PH projects and 173

those who exited to permanent housing destinations

% Successful exits/retention 91%
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Dear SW MN HUD CoC Applicants:



This year’s Notice of Funds Availability states that I must, “notify, in writing and outside of e-

snaps, all project applicants who submitted their project applications to the CoC by the CoC-

established deadline whether their project application(s) will be accepted (and ranked on the 

CoC Priority Listing), rejected, or reduced by the CoC within 15 days of the application 

deadline. Where a project application is being rejected or reduced, the CoC must indicate the 

reason(s) for the rejection or reduction.”



You are hereby notified that all project applications will be accepted and ranked on the CoC 

Priority Listing.  The SW Mental Health Center has agreed to reallocate $11000 because they 

have found that their grant use is less than budgeted due to smaller households needing less-

costly units with fewer bedrooms.  Western Community Action (soon to be United Community 

Action) will apply for a new RRH grant worth the $11,000 that SWMHC is reallocating.  Below 

is a summary of our application submissions.  This is a list in alphabetical order by agency.  A 

ranking/priority list will be announced next week.  Thank you for your well-written applications.



Agency

Grant Name

Total 

ARA     

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

   

ICA

HMIS

$35,500

KCHRA

CVP

$24,640

KCHRA

RASPC

$95,830

KCHRA

RAFAH

$19,462

LSS

PSH for Youth

$98,710

SMAMH

C

Finding a Home

$30,426

SWMHC

SWMHC HUD 

SHP

$38,050

TSA

HSSM

$35,061

TSA

HSKC

$112,37

0

UNITED

Combined RR

$265,01

5

UNITED

Westwind 

$89,170

UNITED

Safe at Home 

$100,82

8

UNITED

Realocatted 

RRH

$11,000

 

 TOTAL

$956,06

2

UNITED

Bonus RRH

$47,803





Justin Vorbach

507 530 2942

SW MN Continuum of Care Coordinator

www.swmhp.org/coc
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[bookmark: _MailOriginal]From: Justin Vorbach 
Sent: Saturday, September 10, 2016 8:49 AM
To: Jason Haug <JasonH@heartlandcaa.org>; Angela Larson <angela.larson@wcainc.org>; Paula Boehrs <pboehrs@smoc.us>; Kim_Schwich@usc.salvationarmy.org; Gwen Chase <Gwen_c@co.kandiyohi.mn.us>; Cat Elizondo <catarina.elizondo@yahoo.com>; Georgette Skindelien (Georgette.Skindelien@lssmn.org) <Georgette.Skindelien@lssmn.org>; 'Kayla Coyour' <kayla.coyour@prairiefive.org>; craig.fladeboe@smamhc.com; Anastasia_Toth@usc.salvationarmy.org
Cc: 'Demetri Vincze' <demetri.vincze@icalliances.org>; Choi, Ji-Young (MHFA) <Ji-Young.Choi@state.mn.us>; Justin Vorbach <JustinV@swmhp.org>; Sharlett Glidden <Sharlett.Glidden@swmhc.org>; Allison Uthke-Scaletta <Allison_Uthke-Scaletta@usc.salvationarmy.org>; Laurel_Ahlbrecht@usc.salvationarmy.org
Subject: Please indicate, by 10 a.m. Tuesday if you approve of the application.
Importance: High



Dear SW MN CoC 2016 Governing Board (Jason, Angela, Paula, Kim, Gwen, Cat, Georgette, Kayla, Craig, and Anastasia):



Our 2016 application to HUD and Project Ranking List are posted on our website: www.swmhp.org/coc .  Please review it.

The ranking has been approved.  Please indicate, by 10 a.m. Tuesday if you approve of the application.



Thank you.



Justin Vorbach

507 530 2942

SW MN Continuum of Care Coordinator

www.swmhp.org/coc



[bookmark: _GoBack]

image1.png

> Grantium™ - 1F. Contine. X )/ [} Continuum of Care ~ x \ [} draft 910 16,pdf x

¢ - C|® swmhporg/coc/
Apps [3 [ facebookeom-

SOUTHWEST MINNESOTA
. _ CONTINUUM OF CAR
working bogether to end howelesiness

“The Southwest Mimaesots Contiautm of Care i+ housing and services planaing group serving 2 th local entry
poiat for homeless progeam fundiag (hrough the U.S. Department of Housing and Urban Deselopmen. The
‘sroup works (0 track need, secure financial resources, aud coordiaate regional oal o end homelesness in 15

‘counties in Southvest Minnesota. The eroup meets monthly in Wilmar or Marshall.
‘Southwest Minnesota Contiaum of Care Coordinator:
Ttia Vrbach
Phons: S07-530-2942, Fo: 07 836.8966, Evmilivtior Qs ore

CURRENT EVENTS
ated Assessors

2016 HUD Application

2 2070 Meeting Mimites
‘Homelessness in SW MN: 2016 Report
‘Heading Home Southwest Goals
7 Plan to Prevent and End Homelessness

America's 2010 Plan to Prevent and End Homelessnes
RESOURCES
2013 SW MN Resource Matix
015 HUD Grants
2015 - 16 SW MN School Homeless Liaisons

‘Resources for Veterans
‘Housing Link Apartment Search Tool
SW MN Rental Properties by County

Yahoo! ] Googie Calendar (0] Justin Vorbach - Outl- P, Pandora Intemet Roc

o -

x
a # 0@ :
O YouTube I MCH Board Docs @ SenvicePoint % Citix 63 esnaps & 2016 NOFA »

Ty
O @/ e B













[image: ]









		2016

GOVERNANCE CHARTER p. 1

POLICIES & PROCEDURES p. 6

COORDINATED ENTRY POLICIES AND PROCEDURES p. 11

WRITTEN STANDARDS & PERFORMANCE TARGETS p. 17

EXHIBIT A: PROJECT RANKING & REVIEW FORM p. 24



















GOVERNANCE CHARTER



Name 

The name of this unincorporated organization is Southwest Minnesota Continuum of Care (hereinafter referred to as the “SW MN CoC”). 



Geographic Area

[image: ]               [image: ]





SMOC (Southwestern Minnesota Opportunity Council) Counties: 	Rock, Pipestone, Murray and Nobles.

WCA (Western Community Action) Counties:								Lincoln, Lyon, Redwood, Cottonwood and Jackson.

Heartland (Heartland Community Action Agency) Counties: 			Renville, Kandiyohi, Meeker and McLeod.

Prairie Five (Prairie Five Community Action Council) Counties:	Big Stone, Swift, Chippewa, Lac qui Parle and Yellow Medicine.





Purpose



The purpose of the SW MN CoC is to: 



· To represent and encourage collaboration among the relevant organizations and programs serving persons who are homeless or facing homelessness; 

· Secure funding for efforts by providers and government entities to prevent homelessness and quickly re-house homeless individuals (including unaccompanied youth) and families, while minimizing the trauma and dislocation that homelessness causes to individuals, families, and communities; 

· To ensure that the CoC is meeting all of the responsibilities assigned to it by HUD regulations and the HEARTH Act;

· Promote access to and effective utilization of mainstream programs by homeless individuals and families;

· Optimize self-sufficiency among individuals and families that experience homelessness;

· To encourage and educate on service and housing best practices and quality performance.



Responsibilities 



The SW MN CoC is responsible for fulfilling four major duties, as follows: 



1. Operation of the SW MN CoC 



· Hold meetings of the full membership, with published agendas, at least semi-annually; 

· Issue a public invitation annually for new members to join within the geographic area via newspaper notices in Worthington, Marshall, Willmar and Hutchinson

· Adopt and follow a written process to select a CoC board and review, update, and approve the process at least once every 5 years; 

· Appoint additional committees, subcommittees, or workgroups; 

· For CoC and ESG grants, establish performance targets appropriate for population and program type in consultation with recipients and sub recipients, then monitor recipient and sub recipient performance, evaluate outcomes, take action against poor performers, and report to HUD; 

· Establish and operate a coordinated assessment system in consultation with recipients of ESG Funds; and 

· Establish and follow written standards for providing CoC assistance in consultation with recipients of ESG Funds. At a minimum, these written standards must include: 



a. Policies and procedures for evaluating individuals’ and families’ eligibility for assistance; 

b. Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance; 

c. Policies and procedures for determining and prioritizing which eligible families and individuals will receive rapid rehousing assistance; 

d. Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid rehousing assistance; and 

e. Policies and procedures for determining which eligible individuals and families will receive 

permanent supportive housing assistance. 



2. Designation and operation of a Homeless Management Information System (HMIS) 



· Designate a single HMIS for its geographic area and designate an eligible applicant to manage its HMIS.  The Local System Administrator for HMIS is the Southwest Minnesota Housing Partnership and the State System Administrator is Institute for Community Alliances.

· Review, revise, and approve privacy, security, and data quality plans; 

· Adopt, follow, and update annually a Memorandum of Understanding in consultation with the collaborative applicant and the HMIS lead [most recent MOU signed June 1, 2016]; 

· Ensure consistent participation of recipients/sub recipients in HMIS; and 

· Ensure that the HMIS is administered in compliance with HUD requirements. 





3. Continuum of Care Planning 



· Coordinate implementation of a housing and service system; 

· Conduct at least one point-in-time count of homeless persons per year.  This count collects data on where the homeless households are sleeping, household size, disability, and chronicity of homelessness.  

· Conduct an annual gaps analysis of homelessness needs and services; 

· Provide information required to complete the Consolidated Plan(s); 

· Consult with State and local ESG recipients in the geographic area on the plan for allocating ESG funds and reporting/evaluating performance of ESG programs. 

· Reallocate HUD grant funds based on current grant performance and annual gaps analysis and homelessness needs and services.



4. Preparation of a CoC Application for Funds

 

· Design, operate, and follow a collaborative process for the development of applications and approve submission of applications in response to a CoC Program Notice of Funding Availability (NOFA); 

· Establish priorities for funding projects; 

· Designate the collaborative applicant to submit the application.  The current collaborative applicant is the Southwest Minnesota Housing Partnership.  The collaborative applicant must collect and combine the required application information from all projects within the geographic area and will apply for funding for CoC planning activities. 





CoC Membership



The full committee is made up of various housing and community service providers from throughout the region.  The committee is always looking to diversify membership and we welcome anyone who is interested in becoming a member. A general list of those who may be interested in participating in the COC include:



Local homeless coalitions and networks							Religious leaders

Homeless and formerly homeless people  						Mental Health service providers

Homeless service providers, agencies, and advocates			Schools & School Homeless Liaisons

Nonprofit groups for the homeless 								Veterans service agencies

Local, state and regional government representatives			Police officers

Employment programs and job councils							Housing authorities and developers 	

For Profit and Business communities								Etc.				

New members may enroll at any time during the year by providing to the CoC their names, contact information, and any relevant affiliations. 



Meetings 



The full membership of the SW MN CoC shall meet at least ten times per year. The meetings shall include a report on the CoC’s activities, funding, and progress toward meeting goals. Meetings generally take place on the second Thursday of the month from 10:00 a.m. to 12:00 p.m.  In even numbered months, the meetings are held in Marshall and in odd numbered months, the meetings are held in Willmar.  Meeting minutes will be emailed to all CoC members at least 48 hours prior to meetings.



Board 



The SW MN CoC shall be governed by a Board, which will provide oversight and accountability for all SW MN CoC responsibilities.

The SW MN CoC Board consists of those members who can vote on SW MN CoC business.  Each year, the board consists of one agency representatives of those agencies that attended at least 50% of meetings in the previous calendar year.  Homeless or formerly homeless members present are considered part of the board regardless of attendance record.

Unless otherwise provided by written agreement, any representative may resign at any time by giving written notice to the Chair. In addition, directors may be removed from the Board by a majority vote of remaining Board members for repeated absence, misconduct, failure to participate, or violation of conflict of interest policies.



The officers of the SW MN CoC shall be a Chair, who is responsible for running SW MN CoC meetings, and Vice Chair.  The Vice-Chairperson shall be the person who will succeed the Chairperson the following year.  Co-chairs who alternate running the meetings will be allowed and chairs serving for more than one year will be allowed with the approval of the Board.



A number equal to a majority of the Board shall constitute a quorum for the transaction of business at any meeting. 



At all meetings, business items may be decided by arriving at a consensus. If a vote is necessary, all votes shall be by voice or ballot at the will of the majority of board members in attendance at a meeting with a quorum represented. No member may vote on any item which presents a real or perceived conflict of interest. 



Any action that may be taken at any meeting of the SW MN CoC Board may be taken without a meeting if that action is approved, in writing (e.g. letter, email) by a majority of all SW MN CoC Board members who would be entitled to vote if a meeting was held for such purpose. 



Committees



Project Performance and Review Committee



The SW MN CoC has a Project Performance Subcommittee consisting of three members plus the Continuum of Care coordinator.   As of February 2015, the committee consists of a representative from Heartland Community Action Agency, Prairie Five Community Action Agency, and LSS Youth Programs.  This committee reviews APRs of all HUD grants before they are submitted to HUD and is responsible for project ranking as part of the annual application to HUD.  The committee, led by the CoC coordinator working with the Minnesota Department of Human Services Office of Economic Opportunity MN DHS OEO), will receive performance outcome reports from HUD ESG grantees in the CoC at least once a year.  If ESG grantee outcomes are not meeting performance goals, the CoC and MN DHS OEO will address concerns with the grantee and create an action plan to reach performance goals.   



One member of the committee will change each January with the approval of the board, or the committee can continue with the same members with the approval of the board and the consent of committee members.



Other committees that provide reports to the SW MN Continuum of Care are:



· Western Community Action Homeless and Hunger Task Force



· SW MN Adult Mental Health Consortium Governing Board



· Worthington Community Concerns Committee



· Heartland Family Homeless Prevention and Assistance Advisory Committee



Board membership is not required for committee membership.



POLICIES AND PROCEDURES

CoC Project Reallocation, Ranking and Review Procedures

In the months leading up to the release of HUD’s CoC Notice of Funding Availability, the CoC coordinator puts potential project applications on CoC meeting agendas.  Grants may be considered for reallocation for any of the following reasons:

1. They have been underutilized and returned money to HUD.

2. They are underperforming.

3. They no longer meet the CoC’s Priorities.

If reallocation is a possibility, the entire CoC is informed and a request for new project applications is announced.

Drafts of project applications will be submitted to the CoC coordinator by a date set forth by the coordinator.  The CoC Coordinator will email a Timeline to Project Completion within five business days of the publication of the HUD CoC NOFA.  The Project Performance subcommittee then meets at least two weeks before the NOFA application deadline.  A scoring sheet, which has been approved by the CoC Board [Exhibit A] is used to rank projects.  If a Committee member is from an agency that is having a project application ranked, then the CoC coordinator will find a replacement committee member for the purposes of the ranking meeting.

If the NOFA stipulates a Tier One and Tier Two Ranking System, the CoC’s HMIS grant is always placed in Tier One, and if a bonus grant is available and included in ranking, the bonus grant is placed at the bottom of Tier Two.

After project applications are ranked, the conclusions of the ranking meeting are presented to the CoC Governing Board.  A ranking order for application submission will be voted on.  Each board member will only have one vote for the ranking process.  A substitute staff member of an agency may represent a committee member at advisory committee meetings and in the voting process.  If a majority approves of the project ranking slate, then projects will be submitted in the order ranked.  Typically, ranking is approved.



Conflict of Interest



Board members and other SW MN CoC agents must abide by the following rules in order to avoid conflicts of interest and promote public confidence in the integrity of the CoC and its processes. Failure to honor these rules will be grounds for removal from the Advisory Committee, Board and any of its committees. 

· Board Members and other SW MN CoC agents may not participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefit to: 

· Any organization that they represent; or 

· Any organization from which they derive income or anything of value. 

· Whenever SW MN CoC board member have a financial interest or any other personal interest in a matter coming before the Board they must: 

· Fully disclose the nature of the interest; and 

· Withdraw from discussing, lobbying or voting on the matter. 



Board and committee members must disclose if they have any conflicts of interest or potential conflicts of interest regarding any business included in the meeting’s agenda. 



Any matter in which Board Members have an actual or potential conflict of interest will be decided only by a vote of disinterested individuals. In addition, the minutes of any meeting at which such a vote is conducted must reflect the disclosure of interested board members’ actual or potential conflicts of interest and their abstention. 



No person with a conflict of interest may participate in the annual project ranking meeting of the project performance and review committee.  For the purpose of this section only, a conflict of interest exists if: 

· You are now, or within the last year have been, or have a current agreement to serve in the future as, a Board member, staff member or paid consultant of an organization making a proposal for funding; or 

· Any other circumstance exists which impedes your ability to objectively, fairly and impartially review and rank the proposals for funding. 



Expectations of Homeless Assistance Providers within our CoC

· Homeless Assistance Providers will ensure that all children served are enrolled in school and connected to appropriate resources within the community.

· Case managers will systematically assist clients in completing applications for mainstream benefits, or connecting them to resources where they can receive this assistance.

· Homeless Assistance Providers supply transportation assistance and guidance to clients to attend mainstream benefit appointments, employment training or jobs.



Approval of Governance Charter and Subsequent Amendments

 

This Governance Charter and every subsequent amendment to it must be approved by a majority of SW MN CoC Board. In consultation with the Collaborative Applicant and the CoC Lead, the Board will review the Governance Charter annually and recommend changes to improve the functioning of the SW MN CoC and maintain compliance with federal and state regulations. In addition, every five years, the Board will the Board will ratify the existing Governance Charter or approve proposed changes to the Governance Charter.



Priorities



The SW MN CoC will:



· The SW MN COC shall prioritize for investment, permanent supportive housing projects dedicated to serving households that meet the definition of chronic homelessness, and, of the chronically homeless, our CoC shall prioritize those households with the longest histories of homelessness.



· Whenever possible, focus on homelessness diversion to prevent homelessness via the existing resources of the client.



· THE SW MN COC shall prioritize for investment rapid re-housing projects that are able to move families and youth out of shelter and homelessness the most quickly.



· THE SW MN COC shall prioritize for investment, permanent housing projects (permanent supportive housing and rapid re-housing) that adopt a housing first, entry-tolerant approach to housing people experiencing homelessness.  





Order of Priority in CoC Program-funded Permanent Supportive Housing

A. Order of Priority in CoC Program-funded Permanent Supportive Housing Beds Dedicated to Persons Experiencing Chronic Homelessness and Permanent Supportive Housing Prioritized for Occupancy by Persons Experiencing Chronic Homelessness



(a) First Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness and with the Most Severe Service Needs.

(b) Second Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness. 

(c) Third Priority–Chronically Homeless Individuals and Families with the Most Severe Service Needs. 

(d) Fourth Priority–All Other Chronically Homeless Individuals and Families. 

B. Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized for Persons Experiencing Chronic Homelessness

 

a) First Priority–Homeless Individuals and Families with a Disability with the Most Severe Service Needs. 

b) Second Priority–Homeless Individuals and Families with a Disability with a Long Period of Continuous or Episodic Homelessness. 

c) Third Priority–Homeless Individuals and Families with Disability Coming from Places Not Meant for Human Habitation, Safe Havens, or Emergency Shelters. 

d) Fourth Priority–Homeless Individuals and Families with a Disability Coming from Transitional Housing. 



Family with children policies	



All homeless assistance projects within the The SW MN COC region that serve households with children (shelter, transitional housing, rapid re-housing, and permanent supportive housing) will be expected to comply with the following policies:



i. Ensure that all homeless families are informed that their children are able to maintain enrollment in school, per the federal HUD legislation.  

ii. Advocate for families with their school district to ensure that transportation is arranged (as needed).

iii. Track school attendance for all children served within your program and help families to resolve any barriers that are contributing to the absences (as needed).  

iv. Assist families in developing education related goals for all family members when completing housing goal plans.

v. Ensure that all family members are connected to relevant educational resources in the community.

vi. Encourage and assist families with children ages 3-5 to apply for the Head Start Program and provide referrals to agencies that offer Head Start.



With exceptions for program eligibility requirements, SW MN CoC programs prohibit the denial of admission to or separation of any family members from other family members based on age, sex, gender or disability when entering shelter or housing.  










Coordinated Entry



SW MN Coordinated Entry Process

I. Accessing the System to address initial housing crisis:LSS Youth Programs



Homeless Youth in Kandiyohi



Enter @ DV Program in your county



Homelessness due to Domestic Violence





										         	

______________________________________________________________________________________________________________________All Others



	

ENTER at CAP Agency for your county (SMOC, WCA, Heartland, Prairie Five) or Salvation Army Willmar

Triage with Intake Worker:  Current Housing Crisis, Causes and Plan









		First Try 

Prevention: 

		Then Try Diversion:

		If Prevention and Diversion not an option, look for shelter placement based on availability and shelter eligibility rules.



		Household has a safe place to stay but are in jeopardy of losing housing.  Heartland will serve these households via referral to mainstream benefits, Energy Assistance, County Emergency Assistance, Family Homeless Prevention and Assistance Program, or Salvation Army.

		Household does not have their own housing.  Heartland will work with these households to try to find a safe place to stay via family, friends, etc.  Case management, transportation, mediation with landlord or conflict resolution with roommate(s) will be considered.

		Heartland Motel Rooms

LSS for Youth Motel Vouchers

Family Promise (families w/kids; after 8/2015)

Salvation Army Motel Vouchers

Churches who might help

The Refuge












II. Assessment and Referral for those who need help beyond prevention, diversion and short-term shelter.

Those unsheltered, in shelter and doubled-up who want to be considered for Transitional, Rapid Rehousing or Permanent Supportive Housing Assistance, will need to complete a more in-depth assessment with a CAP Intake Worker.  This assessment will consist primarily of the family or single VI-SPDAT (Vulnerability Index – Service Prioritization Decision Assistance Tool).  This can happen at initial triage (if time), or on a later visit, preferably scheduled.  VI-SPDAT can be done live in HMIS.  Once assessed, the client will be referred to programs/program waiting lists for which they may be eligible.  The VI-SPDAT is said to take 15 – 30 minutes.  Additional questions will be asked regarding age, SPMI, LTH, and chronic status to help determine client eligibility for CoC programs.  One staff who have taken the VI-SPDAT administration training will be allowed to conduct the VI-SPDAT with clients.

Individuals scoring 5 – 9 on the VI-SPDAT for singles will be considered for any transitional or rapid rehousing program for which they may be eligible.  Individuals scoring 10+ will be considered for permanent supportive housing for which they may be eligible.

 Families scoring 6 – 12 on the VI-SPDAT for families will be considered eligible for transitional or rapid rehousing program for which they may be eligible.  Families scoring 12+ will be considered for permanent supportive housing for programs for which they may be eligible.

As TH, RRH and PSH program openings arise; assessed client will be considered and chosen from the CoC-wide waiting list.  Project opening data will be shared via a shared google doc accessed by TH, RRH, an PSH programs and/or emails going through the CoC Coordinator.   

A process of reviewing CoC TH, RRH and PSH housing openings and priority lists will be led by the CoC Coordinator and will take place no less than weekly.

Clients will be taken from each priority list based on highest score, not time waiting.  In the event of a tie score, those with longer time on the priority list will be offered openings first.  If only a TH or RRH bed is available, those with the highest scores will be offered the available unit, even if they are targeted for PSH.  Priority lists will be maintained in a password protected document by the CoC Coordinator.  Clients will be contacted before the end of the following business day after being selected for a potential unit.  The process of attempting to contact them will last no longer than three business days after selection.  Client will have three business days after notification of selection to accept or reject the housing offered.

Once the MN HMIS system is able to handle the data entry and data sharing necessary, client HMIS files will be shared, with client permission, with agencies receiving referrals.  Program leads will be told that a referral has been sent to them.  It is the responsibility of the agency that conducted the VI-SPDAT to conduct communication  with the client from housing unit selection to referral and to communicate with the CoC coordinator about client acceptance or refusal of an offered placement.

Current SW MN TH, PSH and RRH programs.

		

		Transitional Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		Bridges

		Vouchers for those with SPMI or SMI. All counties except Rock, Pipestone and LQP 

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		Bridges to Bridges

		Vouchers for those with SPMI. All counties. 

		

		Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Heartland Federal RRH Housing

		Transitional Housing for HUD Homeless in Kandiyohi, Meeker and McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland Federal McLeod Transitional Housing 

		Transitional Housing for HUD Homeless in McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland State Transitional Housing

		State Transitional Housing Units in Heartland Counties

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS Willmar State Transitional Housing for Youth

		Youth 21 and younger who are facing homelessness (MN Definition)

		

		Georgette Skindelien@ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		LSS Willmar Healthy Transitions

		Youth 21 and younger who have been in out of home placement.  Very short term rental assistance

		

		Angela Mateski@ (320) 231-7075 ext. 1 or Angela.Mateski@lssmn.org



		

		Matthew / Timothy House

		Board and Lodge sober single men who are GRH eligible.

		

		Dwight Munneke 320-444-6890 



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		WCA Federal Rapid ReHousing

		Units for HUD Homeless in Lyon, Redwood and Jackson Counties

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		SMOC Transitional Housing

		Temporary housing assistance with case management

		

		Paula Boehrs @ (800) 658-2444 or pboehrs@smoc.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		Prairie 5 Transitional Housing

		Temporary housing assistance with case management

		

		Kayla Coyour @ (800) 292-5437 x 1245 or kayla.coyour@prairiefive.com







		

		Permanent Supportive Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		SPC Rental Assistance

		HUD homeless with disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us








		

		

		

		

		



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Westwinds

		Site-based PSH for HUD homeless families with disability and also MN Long-term homelessness

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS PSH for Youth

		HUD homeless youth 24 and younger with a disability, either alone or with children

		

		Georgette Skindelien @ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		Housing services of Kandiyohi County

		7 units for HUD chronically homeless singles and 2 for HUD homeless singles in Kandiyohi County

		

		Anastasia Toth @ (320) 235-2033 ext. 203 or Anastasia_Toth@usc.savationarmy.org



		

		Housing Services of SW MN

		4 units for HUD chronically homelss, 1 in Meeker, 3 in McLeod

		

		Deborah Pearson @ (320) 292-1554 or Deborah_Pearson@usc.salvationarmy.org



		

		Country View Place

		Site-based units for chronically homeless families in Willmar and any family member needs to have disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		Safe at Home Grants

		For HUD Homeless and disabled in Lyon, Redwood and Jackson County

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Justin Vorbach @ (507) 836-1609 or justinv@swmhp.org








		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		Viking Terrace

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		New Castle Townhomes

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		Nobles Square

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		SWMHC HUD Vouchers

		4 scattered site vouchers for HUD homeless and disabled in Pipestone, Rock, Nobles, Jackson and Cottonwood counties

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		See SPC Rental Assistance at Top of Page

		

		

		






















Written Standards



THE SW MN COC has developed written standards for all components within the SW MN COC region’s homeless response system (including projects providing Continuum of Care assistance).  All agencies that participate in the SW MN COC’s coordinated assessment system (CoC-funded or otherwise) will be expected to adhere to the standards identified below.





		Component

		Homelessness Prevention



		Programs

		Family Homeless Prevention and Assistance Program (All 18 Counties), Emergency Solutions Rapid Rehousing Grant (Heartland and Western Counties), Salvation Army (All Counties), County or Family Services Emergency Assistance (All Counties)



		Description of Component

		Basic services and/or financial assistance to help resolve, not postpone,  housing crisis



		Policies for Client Eligibility & Prioritization

		· Each program has specific rules and guidelines, but all share these requirements:

· Low income, often defined as below 200% of federal poverty guidelines

· Minnesota Residence

· No other means to resolve crisis, such as support network

· Resolvable with limited assistance

· One-time assistance or assistance available every 12 to 18 months.  Agencies have discretion to assist more frequently on a case by case basis.  

· Facing housing crisis or other crisis that is jeopardizing their housing stability

· Not homeless, but imminently at risk of becoming homeless

· Limited experience with housing instability



		Procedures (Services Offered)

		Prevention Service Set

· Landlord mediation and/or household mediation.

· Financial management assistance, with a cap on assistance.

· Case Management

· Benefits Assistance

· Referral to SOAR services when appropriate.



		Performance Standards

		· 75% of households will not become homeless due to assistance.

· 80% of households will not return to homeless prevention programs. 







		Component

		Basic Shelter



		Programs

		Salvation Army Vouchers, Ministerial Association Vouchers, 



		Description of Component

		No frills shelter providing low services for emergency shelter needs usually limited to less than one week.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota definition (doubled up or unsheltered)

· Non-diverted households with no ability to resolve housing crisis



		Procedures (Services Offered)

		· Basic Service Set (see below) 

· 24 hour or overnight (hours of operation may vary, but clients will be expected to be out finding solutions during the day)

· Time-limited



		Performance Standards

		· 100% assessed at program entry



		Component

		Service Shelter



		Programs

		The Refuge, service-enriched motel vouchers, 



		Description of Component

		Service enriched shelter for those awaiting housing placement, usually limited to 30 – 60 days.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota Homeless Definition, HUD definition for Rapid Rehousing

· Non-diverted households with no ability to resolve housing crisis 

· Households assessed to require shelter while awaiting placement



		Procedures (Services Offered)

		· Basic Shelter Service Set

· Enriched Shelter Service Set



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 30 days.





		Component

		Victim Services Shelters



		Programs

		Agencies using site-based shelter or motel vouchers: Safe Avenues, Women’s Rural Advocacy Program, Southwest Crisis Center



		Description of Component

		Service enriched shelter or motel voucher for those fleeing domestic violence, sexual trafficking, and/or sexual abuse



		Policies for Client Eligibility & Prioritization

		· Recent victim of domestic violence, trafficking, or sexual abuse



		Procedures (Services Offered)

		· Crisis Intervention Services and Safety Planning

· Case Management and Personal Advocacy

· Enriched Shelter Service Set (see below)

· Domestic or sexual violence advocacy services

· Support Groups

· Referral to Child Protection 

· Legal and Criminal Justice Advocacy

· Referrals to local services as needed



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 60 days







		Component

		Rehousing Assistance



		Programs

		Family Homeless Prevention and Assistance Program (all counties), , Minnesota Assistance Council for Veterans



		Description of Component

		Low/moderate and short-term services and/or financial assistance to exit homelessness



		Policies for Client Eligibility & Prioritization

		· Homeless (FHPAP = MN Homeless, ESG RRH = HUD Homeless)

· Low Income, sometimes defined as current income between 50% and 200% of area median income

· Potential for family/community support

· Evidence of potential to become gainfully employed

· Low-Moderate barriers

· Stable housing history

· Lower overall needs than those needing permanent supportive housing

· First time (or almost first time) homeless



		Procedures (Services Offered)

		Services Menu of services may include:

· Employment Services

· Housing Search

· Legal

· Connection to mainstream/community resources

		Financial assistance may include:

· Shallow rent assistance for up 3- months for HHs with moderate earned income (client responsible to pay 30% of income)

· Tiered rent assistance for  up to 3-6 months for HHs with no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving



		Performance Standards

		· 80% exit services/assistance to permanent housing within 0-6 months (transition in place)

· 85% of households served will not return to shelter 







		Component

		Rapid Rehousing, Transitional Housing



		Programs

		State Scattered Site Transitional Housing (Prairie Five, SMOC, HCAA, and Lutheran Social Services), Federal Scattered Site Rapid Rehousing (Heartland and Western), Emergency Solutions Grant Rapid Rehousing (Heartland and Western Counties), Overcomers International (Matthew and Timothy House, Project Turnabout Women’s ½ way house / (Grace Place?), Life Right, Bridges and Bridges to Bridges, 



		Description of Component

		Time-limited (e.g. one year for federal programs), Moderate/Intensive, low-compliance services accompanied with rental subsidy



		Policies for Client Eligibility & Prioritization

		· Income limits (e.g. income below 185% of Federal Poverty Guidelines for state programs) 

· Willingness to participate in case management, goal-setting and work on self-sufficiency

· Demonstrated ability to pay rent in future months

· Homelessness or in a crisis that will result in homelessness

· In federal programs, the participant's contribution is calculated as the higher (RA) of 30% of their adjusted monthly gross income or 10% of their monthly gross income.

· Except for youth, state TH requires participants to pay 25%-30% of household income toward rent in state programs.

· Assistance is time-limited: for example up to 12 months in federal programs.

· Potential for family/community support

· Evidence of potential to become gainfully employed

· For clients with moderate barriers, lower overall needs than those needing permanent supportive housing.



		Procedures (Services Offered)

		Supportive Housing Basic Service Set

		Financial assistance may include:

· rent assistance for  up to 6-24 months for HHs with moderate barriers and no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving

· Tenant based rental assistance



		Performance Standards

		· 80% exit to permanent housing within 12 months 85% of households served will not return to shelter 







		Component

		Permanent Supportive Housing 



		Programs

		Westwind Townhomes, Heartland, Salvation Army Willmar, Salvation Army Extension, Lutheran Social Services Permanent Supportive Housing for Youth, Western Community Action Safe at Home, Country View Place, Kandiyohi County Housing and Redevelopment Authority Scattered Site CoC Vouchers, Southwestern Mental Health Center Scattered-Site HUD vouchers, 

State Long-Term Homeless: Viking Terrace, Nobles Square, New Castle Townhomes, Westwind Townhomes, Southwest Minnesota Housing Partnership Ending Long-Term Homelessness Housing Voucher Program





		Description of Component

		Permanent supportive housing with services



		Policies for Client Eligibility & Prioritization

		· Restricted to those below a certain income (e.g. 60% area median income for state long-term homeless unit.  When federal and state funding are layered, eligibility for both programs is required.

· In federal programs, the participant's contribution is calculated as the lower of 30% of their adjusted monthly gross income or 10% of their monthly gross income.  With rental asst., it is the higher of the two.

· In state programs, clients typically pay 30% of gross income toward rent and utilities.

· Limited, lack or poor family/community support

· Limited potential to become gainfully employed

· Clients usually have significant/multiple barriers, such as long-term/chronic homeless, extended periods of homelessness, recidivism, disability.  Some programs require a disability.

· Poor/no rental history



		Procedures (Services Offered)

		· Rental assistance

· Supportive Housing Basic Service Set.  



		Performance Standards

		· 80% maintain PSH for greater than six months. 

· 54% Increase income from non-employment sources. 

· 56% Increase mainstream benefits 

· 20% increase employment income 

· [bookmark: _GoBack]85% of households served will not return to shelter









Definitions



· HUD Homeless: On the street, in a shelter, or living in a place not meant for human habitation.  Those who are in transitional housing and who entered transitional housing from the street, in a shelter, or living in a place not meant for human habitation retain their HUD homeless status.  Also, those fleeing  or attempting to flee domestic violence.

· HUD Chronically Homeless: HUD homeless for one year continuously or four times in the previous three years and having a disability.

· MN Homeless: A household lacking a fixed, adequate night time residence (includes HUD homeless and ‘doubled up’).

· MN Long-Term Homeless (LTH): The long-term homeless definition required for eligibility is individuals, unaccompanied youth, or families with children who lack a permanent place to live continuously for a year or more or at least four times in the past three years.



Service Sets



SHELTER

		Basic Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Connection to Food Support



		· Bed



		· Showers



		· Laundry



		· Busing to schools



		· Phones







		Enriched  Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Case management



		· MH services



		· Childcare



		· Headstart



		· Employment Assistance



		· Children/family activities









SUPPORTIVE HOUSING

		Basic Service Set – the set of services that is recommended to be available for all households needing supportive housing.



		Access

· In-reach Outreach Engagement Benefits Assistance



		Case management

· Assessment

· Plan development

· Connection

		

· Coordination

· Monitoring

· Personal Advocacy



		Family Specific Services

· Family Reunification Services

· Parenting



		Housing Supports

· Finding housing

· Applying for housing and advocating with landlord to take someone who maybe screened out of housing

· Rental Subsidies

· Securing household supplies and furniture and other necessities

		

· New tenant orientation and move-in assistance

· Tenancy supports

· Support for children and youth

· Eviction prevention

· Front desk services



		Independent Living Skills



		Transportation



		Education / Employment

· School Connections

· Access to Social Support

· Truancy Intervention

· Access to Academic Support

		

· Opportunities and access to GED, 2 year or 4 year degree programs

· Supported employment

· Childcare resources



		Safety

· Domestic Abuse Services

· Crisis Planning and Intervention

		

· Child Protection Assessment and appropriate follow-through

· Legal Advocacy



		Financial Management

· Budgeting

· Benefit assistance

		

· Financial education services

· Legal advocacy



		Self-determination / Life Satisfaction

· Recreation

· Social Support

· Community Involvement / Integration

		

· Parenting

· Support Groups



		Health

· Health related services

· Medication set up 

· Healthcare coordination

· HIV/AIDS/STD education and support

· Immunization and prevention

		

· End of life planning

· Benefit assistance





		Harm Reduction Strategies



		Veteran’s benefits and services







		Service Set for Children—additional recommended services if a program serves children



		Specific Services –

· Case management

· Advocacy

· Academic programs

· Computer Labs

· Recreational programming

· Mental Health

		

· Chemical Health

· Mentoring

· Employment training

· Post secondary

· Physical health

· Transportation



		Assessment and Planning Services

· Developmental assessment and plan

· School readiness plan

		

· Educational services including Individual Education Plan

· Post secondary plan










		

EXHIBIT A: Project Application Ranking and Review Form









		

		

		

		[bookmark: Check2]|_| New	

|_| Renewal



		Applicant  Name

		

		Project Name







		

		



		Part A.



		Evaluation Criteria

		Raw Number

		Point Scale

		Points



		

		

		New Projects

		Renewal Projects

		



		Chronic Homeless Emphasis:  % units designated for chronically homeless persons. 

		

____%

		75-100% = 15 pts

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Potential Units for Households with Children

		

____%

		75-100% = 15 pts 

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Housing First: Program uses a housing first model

		



		

Y = 10 pts

N = 5 pts

		

Y = 10 pts

N = 5 pts

		



		

Housing Stability: 80% maintain permanent housing for > 6 months or exit TH for PH

		

____%

(renewals)





		

		

100% - 80% = 10 pts

79% - 40% = 5 pts

≤ 40% = 0 pts

		



		

20% increased income from employment.



		

____%

(renewals)



		

		

> 20% = 10 pts

20% - 12% = 5 pts

≤ 12% = 0 pts

		



		

54% increase income from sources other than employment

		

____%

(renewals)

		

		

≥ 54% = 10 pts

53% - 20% = 5 pts

≤ 19% = 0 pts

		



		

56% obtain mainstream benefits.

		

____%

(renewals)

		

		

≥ 56% = 10 pts

55% - 20% = 5 pts

≤ 19% = 0 pts

		



		

Part A total points



		








		Part B.



		APRs accurately completed on time (when applicable)

		Yes

Needs Help No

		

		Yes = 10 pts

Needs help = 5 pts

No = 0 pts

		



		Participation in CoC process (# CoC meetings attended since last ranking meeting on 11/1/2014)

		

____ Mtgs

		≥ 6 = 10 pts

3-5 = 5 pts

< 3 = 0 pts

		≥ 8 = 10 pts

4-7 = 5 pts

< 4 = 0 pts

		



		Unspent Funds





		

____%

(renewals)

		

		

≥90% spent = 10 pts

89% - 80% spent = 5 pts

0% - 79% = 0 pts



		



		Drawdowns





		

		

		

Monthly = 10 pts

Quarterly = 5 pts

Less Than Quarterly = 0 pts



		



		

HMIS Data Quality in universal data elements





		

____%

(renewals)

		

		

≥98% = 10 pts

90% - 97% = 5 pts

≤89% = 0 pts

		



		Project Admin Costs

		

____%

		0 – 5% = 10 pts

5 – 7% = 5 pts

7% + = 0 pts

		



		Leverage of Mainstream Resources: % of funds requested matched by other resources. 

		

____%

		≥ 200% = 10 pts

150-199% = 5 pts

0-149% = 0 pts



		



		PART B POINTS

		







		PART A POINTS

		



		TOTAL POINTS

		



		TOTAL POSSIBLE POINTS

		



		TOTAL POINTS / TOTAL POSSIBLE POINTS (% = score)

		







0
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This document contains:



· July 6 email announcing NOFA

· July 7 CoC meeting minutes where NOFA was discussed

· August 11 meeting minutes where applications, bonus, reallocation and ranking appeal process were discussed

· [bookmark: _GoBack]August 30 screen shot showing posting of Policies and Procedures (containing review, ranking and selection criteria are described) and grant ranking form are listed.





[bookmark: _MailOriginal]From: Justin Vorbach 
Sent: Wednesday, July 06, 2016 4:24 PM
To: (Oifadultcare@aol.com) <Oifadultcare@aol.com>; Anastasia_Toth@usc.salvationarmy.org; Angela Larson <angela.larson@wcainc.org>; Angie Mateski <amateski@lssmn.org>; Ann Cofell (acofell@mylegalaid.org) <acofell@mylegalaid.org>; Becci WRAP <yellowmedicine@letswrap.com>; Cat Elizondo <catarina.elizondo@yahoo.com>; Charlotte Hand <Charlotte_H@co.kandiyohi.mn.us>; Chasity Ommodt (thelinkservices@faithspicer.org) <thelinkservices@faithspicer.org>; Choi, Ji-Young (MHFA) <Ji-Young.Choi@state.mn.us>; chris Castilleja (director@familypromiseofkc.org) <director@familypromiseofkc.org>; Chris Syltie (chriss@swcil.com) <chriss@swcil.com>; commoncupmn@gmail.com; craig.fladeboe@smamhc.com; Deb Thompson <debt@worthingtonhra.com>; Delarbre, Christine M <Christine.M.Delarbre@hud.gov>; Donna Krauth <donna.krauth@co.mcleod.mn.us>; Elias, Diane (MHFA) <Diane.Elias@state.mn.us>; Georgette Skindelien (Georgette.Skindelien@lssmn.org) <Georgette.Skindelien@lssmn.org>; Gwen Chase <Gwen_c@co.kandiyohi.mn.us>; Heather Jeseritz - Heartland Community Action Agency (heatherj@heartlandcaa.org) <heatherj@heartlandcaa.org>; Jason Haug <JasonH@heartlandcaa.org>; Jeanine M. Antony <jeanine.antony@wcainc.org>; Jen Safe Avenues <jenj@willmarshelter.com>; Jennifer Prins - Three Rivers Community Action Inc. (jprins@threeriverscap.org) <jprins@threeriverscap.org>; Jill Pelzel (jill_b@co.renville.mn.us) <jill_b@co.renville.mn.us>; juleen.spencer@swmhc.org; jward@ci.hutchinson.mn.us; Karen Brady (lyon@letswrap.com) <lyon@letswrap.com>; karij@willmarshelter.com; Kasey Baker (kaseyb@willmarshelter.com) <kaseyb@willmarshelter.com>; Kate Erickson (Kate.A.Erickson@state.mn.us) <Kate.A.Erickson@state.mn.us>; Katherine Wagoner <katherine@mnhomelesscoalition.org>; Katie Clarke - Worthington Schools <katie.clarke@isd518.net>; Kayla Coyour (kayla.coyour@prairiefive.com) <kayla.coyour@prairiefive.com>; Kim_Schwich@usc.salvationarmy.org; Kimberly Guse <kimberlyg@willmarshelter.com>; Kou Thao <Kou.Thao@wcainc.org>; Laura.Milbrandt@prairiefive.com; Laurel_Ahlbrecht@usc.salvationarmy.org; Linda Sjoberg (linda.sjoberg@smamhc.com) <linda.sjoberg@smamhc.com>; Lois Schmidt <lschmidt@projectturnabout.org>; Lori O'Leary (Lori.oleary@wcainc.org) <Lori.oleary@wcainc.org>; LuAnn Bosma (lbosma@woodstocktel.net) <lbosma@woodstocktel.net>; Maria Borges Gatewood (mara.BorgesGatewood@isd518.net) <mara.BorgesGatewood@isd518.net>; Mary Sundin (marysundin@hotmail.com) <marysundin@hotmail.com>; Michael McLaughlin <mmclaughlin@mac-v.org>; Michelle L. Jensen <michelle.jensen@wcainc.org>; Mike Botzek <pmbotzek@gmail.com>; Nancy Vierstraete (Nancy.vierstraete@wcainc.org) <Nancy.vierstraete@wcainc.org>; Nikki Ilgen <nikki.ilgen@co.kandiyohi.mn.us>; 'Odegard, Brad (DOC)' <brad.odegard@state.mn.us>; Pat Brooks (grannypjb55@hotmail.com) <grannypjb55@hotmail.com>; Paul Olson <polson03@mntm.org>; Paula Boehrs <pboehrs@smoc.us>; Renae Tostenson <rtostenson@lqpv.org>; rhonda@mnhomelesscoalition.org; 'rita.beecroft@swmhc.org' <rita.beecroft@swmhc.org>; Robin Schoep (robin.schoep@co.ym.mn.gov) <robin.schoep@co.ym.mn.gov>; Ryan Jurgenson <rjurgenson@akimn.com>; Sara Wahl (sara@mnswcc.org) <sara@mnswcc.org>; Scott Johnson <Scott.Johnson@swmhc.org>; Sharlett Glidden <Sharlett.Glidden@swmhc.org>; Sharon Buchanan <staff.graceplace@mail.com>; Shawna Roemeling <Shawnar@heartlandcaa.org>; Shelly Rykhus <Shelly.Rykhus@wcainc.org>; Stacy Jorgensen (stacy.jorgensen@swmhhs.com) <stacy.jorgensen@swmhhs.com>; Sue Leal <Sue_L@co.kandiyohi.mn.us>; Sue Worlds (sworlds@mac-v.org) <sworlds@mac-v.org>; Susan Sik <Susan.sik@swmhhs.com>; Tammy Manderscheid (TManderscheid@cityofpipestone.com) <TManderscheid@cityofpipestone.com>; Tony Dickmeyer <tdickmeyer@mac-v.org>; tsullivan@swmnpic.org; Wiborg, Layne (DOC) <Layne.Wiborg@state.mn.us>; Wilson, Michele L (DOC) <michele.l.wilson@state.mn.us>; Yellow Medicine VSO <michelle.caveney@co.yellow-medicine.mn.us>
Subject: The FY2016 HUD CoC Notice of Funding Availability is posted.



Greetings:



The FY2016 HUD CoC Notice of Funding Availability is posted.



These funds are made available to create housing grants to address homelessness.

The SW MN Continuum of Care is working together to apply for project grants to serve SW MN (see map on website link below).

If you are interested in learning more about these funds and how to apply, please contact me by phone or email.

Please forward to your networks in SW MN.



FY 2016 HUD CoC Aviso de Disponibilidad de Fondos está publicado.


Estos fondos se ponen a disposición para crear subsidios de vivienda para hacer frente a la falta de vivienda . 

El Continuum SW MN de la atención está trabajando en conjunto para solicitar subvenciones de proyectos para servir SW MN ( ver mapa en la página web de enlace a continuación) . 

Si usted está interesado en aprender más acerca de estos fondos y cómo aplicar , por favor, póngase en contacto conmigo por teléfono o correo electrónico.
Por favor envíe a sus redes en el suroeste de Minnesota.



Justin Vorbach

SW MN Continuum of Care Coordinator

www.swmhp.org/coc

507 530 2942





From: Justin Vorbach 
Sent: Wednesday, July 06, 2016 10:23 AM
To: (Oifadultcare@aol.com) <Oifadultcare@aol.com>; Anastasia_Toth@usc.salvationarmy.org; Angela Larson <angela.larson@wcainc.org>; Angie Mateski <amateski@lssmn.org>; Ann Cofell (acofell@mylegalaid.org) <acofell@mylegalaid.org>; Becci WRAP <yellowmedicine@letswrap.com>; Cat Elizondo <catarina.elizondo@yahoo.com>; Charlotte Hand <Charlotte_H@co.kandiyohi.mn.us>; Chasity Ommodt (thelinkservices@faithspicer.org) <thelinkservices@faithspicer.org>; Choi, Ji-Young (MHFA) <Ji-Young.Choi@state.mn.us>; chris Castilleja (director@familypromiseofkc.org) <director@familypromiseofkc.org>; Chris Syltie (chriss@swcil.com) <chriss@swcil.com>; commoncupmn@gmail.com; craig.fladeboe@smamhc.com; Deb Thompson <debt@worthingtonhra.com>; Delarbre, Christine M <Christine.M.Delarbre@hud.gov>; Donna Krauth <donna.krauth@co.mcleod.mn.us>; Elias, Diane (MHFA) <Diane.Elias@state.mn.us>; Georgette Skindelien (Georgette.Skindelien@lssmn.org) <Georgette.Skindelien@lssmn.org>; Gwen Chase <Gwen_c@co.kandiyohi.mn.us>; Heather Jeseritz - Heartland Community Action Agency (heatherj@heartlandcaa.org) <heatherj@heartlandcaa.org>; Jason Haug <JasonH@heartlandcaa.org>; Jeanine M. Antony <jeanine.antony@wcainc.org>; Jen Safe Avenues <jenj@willmarshelter.com>; Jennifer Prins - Three Rivers Community Action Inc. (jprins@threeriverscap.org) <jprins@threeriverscap.org>; Jill Pelzel (jill_b@co.renville.mn.us) <jill_b@co.renville.mn.us>; juleen.spencer@swmhc.org; jward@ci.hutchinson.mn.us; Karen Brady (lyon@letswrap.com) <lyon@letswrap.com>; karij@willmarshelter.com; Kasey Baker (kaseyb@willmarshelter.com) <kaseyb@willmarshelter.com>; Kate Erickson (Kate.A.Erickson@state.mn.us) <Kate.A.Erickson@state.mn.us>; Katherine Wagoner <katherine@mnhomelesscoalition.org>; Katie Clarke - Worthington Schools <katie.clarke@isd518.net>; Kayla Coyour (kayla.coyour@prairiefive.com) <kayla.coyour@prairiefive.com>; Kim_Schwich@usc.salvationarmy.org; Kimberly Guse <kimberlyg@willmarshelter.com>; Kou Thao <Kou.Thao@wcainc.org>; Laura.Milbrandt@prairiefive.com; Laurel_Ahlbrecht@usc.salvationarmy.org; Linda Sjoberg (linda.sjoberg@smamhc.com) <linda.sjoberg@smamhc.com>; Lois Schmidt <lschmidt@projectturnabout.org>; Lori O'Leary (Lori.oleary@wcainc.org) <Lori.oleary@wcainc.org>; LuAnn Bosma (lbosma@woodstocktel.net) <lbosma@woodstocktel.net>; Maria Borges Gatewood (mara.BorgesGatewood@isd518.net) <mara.BorgesGatewood@isd518.net>; Mary Sundin (marysundin@hotmail.com) <marysundin@hotmail.com>; Michael McLaughlin <mmclaughlin@mac-v.org>; Michelle L. Jensen <michelle.jensen@wcainc.org>; Mike Botzek <pmbotzek@gmail.com>; Nancy Vierstraete (Nancy.vierstraete@wcainc.org) <Nancy.vierstraete@wcainc.org>; Nikki Ilgen <nikki.ilgen@co.kandiyohi.mn.us>; 'Odegard, Brad (DOC)' <brad.odegard@state.mn.us>; Pat Brooks (grannypjb55@hotmail.com) <grannypjb55@hotmail.com>; Paul Olson <polson03@mntm.org>; Paula Boehrs <pboehrs@smoc.us>; Renae Tostenson <rtostenson@lqpv.org>; rhonda@mnhomelesscoalition.org; 'rita.beecroft@swmhc.org' <rita.beecroft@swmhc.org>; Robin Schoep (robin.schoep@co.ym.mn.gov) <robin.schoep@co.ym.mn.gov>; Ryan Jurgenson <rjurgenson@akimn.com>; Sara Wahl (sara@mnswcc.org) <sara@mnswcc.org>; Scott Johnson <Scott.Johnson@swmhc.org>; Sharlett Glidden <Sharlett.Glidden@swmhc.org>; Sharon Buchanan <staff.graceplace@mail.com>; Shawna Roemeling <Shawnar@heartlandcaa.org>; Shelly Rykhus <Shelly.Rykhus@wcainc.org>; Stacy Jorgensen (stacy.jorgensen@swmhhs.com) <stacy.jorgensen@swmhhs.com>; Sue Leal <Sue_L@co.kandiyohi.mn.us>; Sue Worlds (sworlds@mac-v.org) <sworlds@mac-v.org>; Susan Sik <Susan.sik@swmhhs.com>; Tammy Manderscheid (TManderscheid@cityofpipestone.com) <TManderscheid@cityofpipestone.com>; Tony Dickmeyer <tdickmeyer@mac-v.org>; tsullivan@swmnpic.org; Wiborg, Layne (DOC) <Layne.Wiborg@state.mn.us>; Wilson, Michele L (DOC) <michele.l.wilson@state.mn.us>; Yellow Medicine VSO <michelle.caveney@co.yellow-medicine.mn.us>
Cc: Demetri Vincze <demetri.vincze@icalliances.org>; Laura Birdsong <laura.birdsong@icalliances.org>
Subject: July 7 SW MN Continuum of Care Meeting



Southwest Continuum of Care Committee Meeting                                      



Agenda Attached

Note the room change



		Date and Time:

		Thursday, July 7, 2016, 10:00 a.m. to 12:00 p.m.





		Location:

		Kandiyohi County Health and Human Services Building, 2200 23rd St NE (Room 2045) or

Online at https://global.gotomeeting.com/join/433831861 

audio at 1 (646) 749-3122  Access Code: 433-831-861



		2016 Governing Board                             



		Voting Members: Heartland, LSS, WCA, Prairie Five, SA Ext, SMAMHC, Kandiyohi HRA, MCH, SMOC, SA Willmar, 

Non-Voting Members: CoC Coordinator and MN Housing Rep





		Chair & Vice Chair

		Angela Larson (CCAP - Certified Community Action Professional) & Jason Haug (Not CCAP)
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		Date and Time:

		Thursday, July 7, 2016, 10:00 a.m. to 12:00 p.m.





		Location:

		Kandiyohi County Health and Human Services Building, 2200 23rd St NE (Room 2045), and online / phone 



		2016 Gov. Board (Voters)	



		Voting Members: Heartland, LSS, WCA, Prairie Five, SA Ext, SMAMHC, Kandiyohi HRA, MCH, SMOC, SA Willmar, 

Non-Voting Members: CoC Coordinator and MN Housing Rep





		Chair & Vice Chair

		Angela Larson (WCA) & Jason Haug (HCAA)







Agenda: 

		Topic

		Notes



		Start & Intros

		Jason called the meeting to order at 10:04.  Present were: Gwen Chase (Kandiyohi HRA), Kayla Coyour (Prairie Five), Craig Fladeboe (SMAMHC), Laurel Albrecht (Salvation Army extension), Jiyoung Choi (MN Housing), Georgette Skindelien and Angie Mateski (LSS Willmar), Jason Haug (Heartland Community Action Agency), Angela Larson (WCA), Catarina Gonzalez Elizando (Community), David Eberbach and Laura Birdsong (ICA-HMIS), Chris Castilleja (FPKC), Jennifer U’Ren (Safe Avenues), Canda Corcoran and Sara (Grace Place), Paula Boehrs (SMOC) and Justin Vorbach (CoC).

On Phone: Rita Beecroft and Julie Spenser ( SWMHC), Becky (WRAP Redwood County)



		Minutes / Agenda

		Laurel moved to approve the June Minutes and Kayla seconded.  Gwen moved to approve the Agenda and Craig seconded.  Both were approved unanimously.



		Announcements / Follow Up

		· QUICK SUBCOMMITTEE REPORTS: 

· Project Performance & Review Committee – The new HUD APR is still not in eSnaps.  Backlogged APRS will be due 90 days after the new APR is available in eSnaps.

· Worthington Community Concerns: This group will meet on August 16 at SMOC from 11:30 – 1:00 regarding their Community Connect Event on Oct 20.

· Marshall Homeless and Hunger Task Force: will meet at WCA on August 11 from 1:00 – 2:30 to discuss possible fall Connect Event in Marshall w/SMSU.

· Heartland FHPAP Governing Group: Next Meeting will be August 2 at Heartland from 1:00 – 2:30.

· Mental Health Consortium Governing Board: Close to hiring a replacement for Carla.



· Hoarding: A recent online training addresses hoarding behavior.  More resources regarding hoarding behavior can be found at 

· Upcoming MESH Trainings: http://mesh-mn.org/workshops-events/homelessness-201/

· Heartland and WCA merger target date of 10/1/2016.

· Save the dates: MCH Conference in Rochester, Oct 10 and 11.  Details at MNHomelessConference.org.  No extra SWIF funds this year.

· Ji Young shared that there will be a FULL SPDAT training on August 1 in Morehead.  Also, there will be a day of trainings on August 23 on topics such as VI-SPDAT, Motivational Interviewing and Housing First.  ITV will be available.  Details to follow.



		Grace Place in Spicer

		· Canda Corcoran described Grace Place in Willmar, a six-bed, non-profit, Christian-based transition home where single women can stay for six to eighteen months.  Clients can come from places such as drug rehab, homelessness, DV situations, etc.  More info at www.graceplaceofwillmar.org.  



		NOFA

		· Overview.  Current Grants.  The renewal cost of our grants is $956,000.  This year, our Tier One amount is $889,000 and Tier Two is $67,000.  We will have the opportunity to apply for $48,000 in bonus funds.

· Timeline – HUD has set September 14 for the final deadline for everything.  Grant writers have been given a timeline for draft submissions.  The grant ranking meeting will be August 19 in Granite Falls.  Preliminary Info on drawdowns and returned funds are due July 22.

· Grantee Prep work:  Justin has emailed out a list to grantwriters.  Have a DUNS number and eSnaps account, etc.)

· New this year: System Performance Measures (SYS PM).  This will be the first year that we report on System Performance Measures that HUD rolled out in 2015.  We watched this introductory video about the SYS PMs.



		ICA, HMIS, and ACES

		· Introduction to Institute for Community Alliances.  ICA Executive Director Dave Eberbach shared about the history, growth, and current work of ICA.  More info at www.icalliances.org.

· New HUD System Performance Measures & ICA’s role.  For the sake of time, we simply said that ICA will be working with us on collecting this data going forward.

· Overview of ACES.  Justin gave a brief history of SW MN ACES and an overview of how it is intended to work.  Intakes will stay the same; assessment for those interested in TH, RRH and PSH will use a VI-SPDAT and supplemental questions and will be done online.  Details in the ACES Policies and Procedures.

· Review of assessment steps presented by Demetri last Friday.  Laura Birdsong of ICA reviewed the initial HMIS assessment steps

· Adding someone to Priority List and Referring to a Provider. Laura continues with new information showing how, in HMIS, to add someone to the priority list and from the priority list to a placement agency.  Wifi issues interrupted the flow of this presentation.  All of the ACES HMIS steps will be provided in a Written Instructions document, which are coming soon.

· Laura is working on ACES HMIS Written Instructions which are coming soon.

· Review of Documents: Draft Documents Include those listed below.  They will soon be considered for vote and, in some cases, distributed for signatures.

1. ACES Policies and Procedures

2. ACES Data Entry Instructions

3. ACES Partnership Agreement

4. ACES Interagency Data Sharing Agreement

5. ACES Public Posting / Advertising

6. ACES Client Handout





		Wrap Up

		· Next Meeting in Marshall on August 11 at WCA from 10 – 12.
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		Date and Time:

		Thursday, August 11, 2016, 10:00 a.m. to 12:00 p.m.





		Location:

		WCA, 1400 S Saratoga Marshall MN and online/phone at 

https://global.gotomeeting.com/join/511014325 

+1 (872) 240-3212 Access Code: 511-014-325



		2016 Gov. Board (Voters)	

		Voting Members: Heartland, LSS, WCA, Prairie Five, SA Ext, SMAMHC, Kandiyohi HRA, MCH, SMOC, SA Willmar.  Non-Voting Members: CoC Coordinator and MN Housing Rep



		Chair & Vice Chair

		Angela Larson (WCA) & Jason Haug (HCAA)







Agenda: 

		Topic

		Notes



		Welcome and Introductions

		Angela called the meeting to order at 10:04.  Present were: Kelcey Citrowski (SWMNPIC), Jen Mendoza (PACT for Families), Georgette Skindelien (LSS Willmar), Angela Larson (WCA), Paula Boehrs (SMOC) and Justin Vorbach (CoC), Rita Beecroft and Julie Spenser ( SWMHC),

On Phone: Nikki Ilgen (KCHRA), Craig Fladeboe (SMAMHC), Anastasia Toth (SA Willmar)



		Minutes & Agenda

		Paula moved to approve the July Minutes and Georgette seconded.   Rita moved to approve the Agenda and  Paula seconded.  Both were approved unanimously.



		Announcements / Follow Up

		· QUICK SUBCOMMITTEE REPORTS: 

· Project Performance & Review Committee – Still waiting for APR system to work in eSnaps.  Project renewals will be ranked on August 19 by Ji, Justin, and Kayla.

· Worthington Community Concerns: Next Meeting Aug 16 11:30 – 1:00 at SMOC.  Connect Event Oct 20, 4 – 7, American Reformed Church gymnasium.

· Marshall Homeless and Hunger Task Force: Fall Connect Event w/SMSU at YMCA in early November..

· Heartland FHPAP Governing Group: Next meeting October 4.  Will include site visit from MHFA

· Mental Health Consortium Governing Board: No update.

· October 23 Trainings: Session 1: Coordinated Entry System Engagement, Assessment and Building Motivation for Housing; Session 2: Housing First, Not "Housing Only" or "Anything Goes"

· SWMN PIC, Welcome Kelcey (the “new” Terry Sullivan)

· PACT for Families in Willmar: Welcome Jen.

· MN Coalition for the Homeless Conference.  October 11 & 12 in Rochester.  Special Guest: Dr. Jim O’Connell.  No training grant money this year.

· Paula at SMOC has a new “Live Well at Home” Grant focused on helping the elderly “age in place.”

· The Kandiyohi County HRA’s Section 8 Waiting List is open.

· Heartland and WCA will merge into United CAP on October 1.  They are looking for an interim executive director.



		HUD

		· Review of Renewal Applications: All applicants gave a brief description of their renewal grants.

· Reallocation Plan:  SWMHC’s grant, which has been underused, will reallocate $11,000.  WCA/United will write a new grant for $11,000 to add a family unit of RRH in Cottonwood County.

· Bonus Plan: We can apply for $47,803.  Jason will apply for Heartland/UCAP to add RRH units in Kandiyohi and Cottonwood County.

· Justin, Ji, and Kayla will meet to rank applications on Friday, August 19.

· Approval of Appeal Process:  A ranking appeal policy was reviewed (Attached Below).  Paula moved to approve this appeal process and Georgette seconded.  Appeal Policy approved unanimously.



		HMIS

		· Our Collaborative Application Performance Responses: We reviewed our 2016 Collaborative Application Performance Responses: Small drop in total homelessness, drop in chronic homelessness, number of chronic-dedicated beds up, fewer households with children in homelessness.  Homeless vets did increase from two to six.

· Our System Performance Measure: HUD is moving to monitor CoC performance by seven performance measures:

Measure 1: The Length of Time Persons Remain Homeless (Shelter 30 days, Shelter and TH 72 days)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to Homelessness (0% after one year, 8% after two years)

Measure 3: Number of Homeless Persons (123 at 2016 PIT)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects (16 – 21%)

Measure 5: Number of Persons who Become Homeless for the First Time (83%)

Measure 6: Homeless Prevention and Housing Placement of Persons Defined by Category 3 of HUD’s Homeless Definition in CoC Program-funded Projects [Not Applicable in our CoC] (not yet calculated)

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing (75 – 91%)



· HMIS Interim Governing Board Work Plan Input: Justin will send this to all HMIS users and ask for inpout. [set 8/17].

· Statewide Data Sharing beginning Oct 3:  Justin will ask for feedback via email.  Feedback from the meeting was:  

1.     There is concern that any HMIS USER can browse any HMIS file.  User do agree to not do this, but is there any way to know if people are doing it, will users be monitored to see if they are perusing files just out of curiosity, and what will the consequences be.  Is it true that any HMIS user can search for any client in HMIS? The following took place in our CoC, and it is a concern that something similar might happen in HMIS:  (October 4, 2013, 6:17 PM ET) -- Minnesota’s Rock County agreed Thursday to fork over $2 million to settle a putative class action accusing a government employee of wrongfully browsing thousands of drivers’ personal information and records. The suit, first filed in November 2012, alleged that Janet Patten perused the files and photos of roughly 2,400 friends, neighbors and strangers while working as a child support officer.

2.     Suppose a person is served by a DV agency.  There data is not entered into HMIS.  Then the same person, the following day, gets RRH help via a CAP agency.  The person’s info is then entered into HMIS.  This is already a possibility in our current set up, but concern was expressed given that HMIS will be more open and data leaks might happen more easily and frequently.

3.     Same question for youth.  Some youth are served by programs in HMIS that are not youth-specific.  Is the rule that anyone under 18 is NOT entered into HMIS, and anyone over 18 is given a choice?



		ACES

		Status: ICA would like us to wait to initiate our coordinated entry program until after statewide data sharing takes place on October 3.  At our September 8 meeting we will review documents for approval, vote on documents, and set a plan for agency signatures on documents and go-live target dates.



		Wrap Up

		Angela adjourned the meeting at 11:50.  Next Meeting.  September 8 Willmar







Project Ranking and Review Committee Appeal Process 2016

 

Projects will be ranked on Friday, August 19 by Ji Young Choi, Kayla Coyour and Justin Vorbach.

Those three will confirm that they get the same total when tabulating a project’s scoring sheet.

Projects will be ranked using the scoring sheet on the SW MN CoC website (www.swmhp.org/coc).

The ranking list will be distributed to applicants via email on Monday August 22.  Applicants will have until Thursday August 25 to email Justin Vorbach to ask for an explanation of their score and / or appeal their scoring.

A review of score sheets will take place by all three members of the review committee if requested and changes to ranking of projects will be made if necessary.

The SW MN 2016 Governing Board will vote via email to approve the project ranking during the week of August 29. 
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GOVERNANCE CHARTER



Name 

The name of this unincorporated organization is Southwest Minnesota Continuum of Care (hereinafter referred to as the “SW MN CoC”). 



Geographic Area
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SMOC (Southwestern Minnesota Opportunity Council) Counties: 	Rock, Pipestone, Murray and Nobles.

WCA (Western Community Action) Counties:								Lincoln, Lyon, Redwood, Cottonwood and Jackson.

Heartland (Heartland Community Action Agency) Counties: 			Renville, Kandiyohi, Meeker and McLeod.

Prairie Five (Prairie Five Community Action Council) Counties:	Big Stone, Swift, Chippewa, Lac qui Parle and Yellow Medicine.





Purpose



The purpose of the SW MN CoC is to: 



· To represent and encourage collaboration among the relevant organizations and programs serving persons who are homeless or facing homelessness; 

· Secure funding for efforts by providers and government entities to prevent homelessness and quickly re-house homeless individuals (including unaccompanied youth) and families, while minimizing the trauma and dislocation that homelessness causes to individuals, families, and communities; 

· To ensure that the CoC is meeting all of the responsibilities assigned to it by HUD regulations and the HEARTH Act;

· Promote access to and effective utilization of mainstream programs by homeless individuals and families;

· Optimize self-sufficiency among individuals and families that experience homelessness;

· To encourage and educate on service and housing best practices and quality performance.



Responsibilities 



The SW MN CoC is responsible for fulfilling four major duties, as follows: 



1. Operation of the SW MN CoC 



· Hold meetings of the full membership, with published agendas, at least semi-annually; 

· Issue a public invitation annually for new members to join within the geographic area via newspaper notices in Worthington, Marshall, Willmar and Hutchinson

· Adopt and follow a written process to select a CoC board and review, update, and approve the process at least once every 5 years; 

· Appoint additional committees, subcommittees, or workgroups; 

· For CoC and ESG grants, establish performance targets appropriate for population and program type in consultation with recipients and sub recipients, then monitor recipient and sub recipient performance, evaluate outcomes, take action against poor performers, and report to HUD; 

· Establish and operate a coordinated assessment system in consultation with recipients of ESG Funds; and 

· Establish and follow written standards for providing CoC assistance in consultation with recipients of ESG Funds. At a minimum, these written standards must include: 



a. Policies and procedures for evaluating individuals’ and families’ eligibility for assistance; 

b. Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance; 

c. Policies and procedures for determining and prioritizing which eligible families and individuals will receive rapid rehousing assistance; 

d. Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid rehousing assistance; and 

e. Policies and procedures for determining which eligible individuals and families will receive 

permanent supportive housing assistance. 



2. Designation and operation of a Homeless Management Information System (HMIS) 



· Designate a single HMIS for its geographic area and designate an eligible applicant to manage its HMIS.  The Local System Administrator for HMIS is the Southwest Minnesota Housing Partnership and the State System Administrator is Institute for Community Alliances.

· Review, revise, and approve privacy, security, and data quality plans; 

· Adopt, follow, and update annually a Memorandum of Understanding in consultation with the collaborative applicant and the HMIS lead [most recent MOU signed June 1, 2016]; 

· Ensure consistent participation of recipients/sub recipients in HMIS; and 

· Ensure that the HMIS is administered in compliance with HUD requirements. 





3. Continuum of Care Planning 



· Coordinate implementation of a housing and service system; 

· Conduct at least one point-in-time count of homeless persons per year.  This count collects data on where the homeless households are sleeping, household size, disability, and chronicity of homelessness.  

· Conduct an annual gaps analysis of homelessness needs and services; 

· Provide information required to complete the Consolidated Plan(s); 

· Consult with State and local ESG recipients in the geographic area on the plan for allocating ESG funds and reporting/evaluating performance of ESG programs. 

· Reallocate HUD grant funds based on current grant performance and annual gaps analysis and homelessness needs and services.



4. Preparation of a CoC Application for Funds

 

· Design, operate, and follow a collaborative process for the development of applications and approve submission of applications in response to a CoC Program Notice of Funding Availability (NOFA); 

· Establish priorities for funding projects; 

· Designate the collaborative applicant to submit the application.  The current collaborative applicant is the Southwest Minnesota Housing Partnership.  The collaborative applicant must collect and combine the required application information from all projects within the geographic area and will apply for funding for CoC planning activities. 





CoC Membership



The full committee is made up of various housing and community service providers from throughout the region.  The committee is always looking to diversify membership and we welcome anyone who is interested in becoming a member. A general list of those who may be interested in participating in the COC include:



Local homeless coalitions and networks							Religious leaders

Homeless and formerly homeless people  						Mental Health service providers

Homeless service providers, agencies, and advocates			Schools & School Homeless Liaisons

Nonprofit groups for the homeless 								Veterans service agencies

Local, state and regional government representatives			Police officers

Employment programs and job councils							Housing authorities and developers 	

For Profit and Business communities								Etc.				

New members may enroll at any time during the year by providing to the CoC their names, contact information, and any relevant affiliations. 



Meetings 



The full membership of the SW MN CoC shall meet at least ten times per year. The meetings shall include a report on the CoC’s activities, funding, and progress toward meeting goals. Meetings generally take place on the second Thursday of the month from 10:00 a.m. to 12:00 p.m.  In even numbered months, the meetings are held in Marshall and in odd numbered months, the meetings are held in Willmar.  Meeting minutes will be emailed to all CoC members at least 48 hours prior to meetings.



Board 



The SW MN CoC shall be governed by a Board, which will provide oversight and accountability for all SW MN CoC responsibilities.

The SW MN CoC Board consists of those members who can vote on SW MN CoC business.  Each year, the board consists of one agency representatives of those agencies that attended at least 50% of meetings in the previous calendar year.  Homeless or formerly homeless members present are considered part of the board regardless of attendance record.

Unless otherwise provided by written agreement, any representative may resign at any time by giving written notice to the Chair. In addition, directors may be removed from the Board by a majority vote of remaining Board members for repeated absence, misconduct, failure to participate, or violation of conflict of interest policies.



The officers of the SW MN CoC shall be a Chair, who is responsible for running SW MN CoC meetings, and Vice Chair.  The Vice-Chairperson shall be the person who will succeed the Chairperson the following year.  Co-chairs who alternate running the meetings will be allowed and chairs serving for more than one year will be allowed with the approval of the Board.



A number equal to a majority of the Board shall constitute a quorum for the transaction of business at any meeting. 



At all meetings, business items may be decided by arriving at a consensus. If a vote is necessary, all votes shall be by voice or ballot at the will of the majority of board members in attendance at a meeting with a quorum represented. No member may vote on any item which presents a real or perceived conflict of interest. 



Any action that may be taken at any meeting of the SW MN CoC Board may be taken without a meeting if that action is approved, in writing (e.g. letter, email) by a majority of all SW MN CoC Board members who would be entitled to vote if a meeting was held for such purpose. 



Committees



Project Performance and Review Committee



The SW MN CoC has a Project Performance Subcommittee consisting of three members plus the Continuum of Care coordinator.   As of February 2015, the committee consists of a representative from Heartland Community Action Agency, Prairie Five Community Action Agency, and LSS Youth Programs.  This committee reviews APRs of all HUD grants before they are submitted to HUD and is responsible for project ranking as part of the annual application to HUD.  The committee, led by the CoC coordinator working with the Minnesota Department of Human Services Office of Economic Opportunity MN DHS OEO), will receive performance outcome reports from HUD ESG grantees in the CoC at least once a year.  If ESG grantee outcomes are not meeting performance goals, the CoC and MN DHS OEO will address concerns with the grantee and create an action plan to reach performance goals.   



One member of the committee will change each January with the approval of the board, or the committee can continue with the same members with the approval of the board and the consent of committee members.



Other committees that provide reports to the SW MN Continuum of Care are:



· Western Community Action Homeless and Hunger Task Force



· SW MN Adult Mental Health Consortium Governing Board



· Worthington Community Concerns Committee



· Heartland Family Homeless Prevention and Assistance Advisory Committee



Board membership is not required for committee membership.



POLICIES AND PROCEDURES

CoC Project Reallocation, Ranking and Review Procedures

In the months leading up to the release of HUD’s CoC Notice of Funding Availability, the CoC coordinator puts potential project applications on CoC meeting agendas.  Grants may be considered for reallocation for any of the following reasons:

1. They have been underutilized and returned money to HUD.

2. They are underperforming.

3. They no longer meet the CoC’s Priorities.

If reallocation is a possibility, the entire CoC is informed and a request for new project applications is announced.

Drafts of project applications will be submitted to the CoC coordinator by a date set forth by the coordinator.  The CoC Coordinator will email a Timeline to Project Completion within five business days of the publication of the HUD CoC NOFA.  The Project Performance subcommittee then meets at least two weeks before the NOFA application deadline.  A scoring sheet, which has been approved by the CoC Board [Exhibit A] is used to rank projects.  If a Committee member is from an agency that is having a project application ranked, then the CoC coordinator will find a replacement committee member for the purposes of the ranking meeting.

If the NOFA stipulates a Tier One and Tier Two Ranking System, the CoC’s HMIS grant is always placed in Tier One, and if a bonus grant is available and included in ranking, the bonus grant is placed at the bottom of Tier Two.

After project applications are ranked, the conclusions of the ranking meeting are presented to the CoC Governing Board.  A ranking order for application submission will be voted on.  Each board member will only have one vote for the ranking process.  A substitute staff member of an agency may represent a committee member at advisory committee meetings and in the voting process.  If a majority approves of the project ranking slate, then projects will be submitted in the order ranked.  Typically, ranking is approved.



Conflict of Interest



Board members and other SW MN CoC agents must abide by the following rules in order to avoid conflicts of interest and promote public confidence in the integrity of the CoC and its processes. Failure to honor these rules will be grounds for removal from the Advisory Committee, Board and any of its committees. 

· Board Members and other SW MN CoC agents may not participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefit to: 

· Any organization that they represent; or 

· Any organization from which they derive income or anything of value. 

· Whenever SW MN CoC board member have a financial interest or any other personal interest in a matter coming before the Board they must: 

· Fully disclose the nature of the interest; and 

· Withdraw from discussing, lobbying or voting on the matter. 



Board and committee members must disclose if they have any conflicts of interest or potential conflicts of interest regarding any business included in the meeting’s agenda. 



Any matter in which Board Members have an actual or potential conflict of interest will be decided only by a vote of disinterested individuals. In addition, the minutes of any meeting at which such a vote is conducted must reflect the disclosure of interested board members’ actual or potential conflicts of interest and their abstention. 



No person with a conflict of interest may participate in the annual project ranking meeting of the project performance and review committee.  For the purpose of this section only, a conflict of interest exists if: 

· You are now, or within the last year have been, or have a current agreement to serve in the future as, a Board member, staff member or paid consultant of an organization making a proposal for funding; or 

· Any other circumstance exists which impedes your ability to objectively, fairly and impartially review and rank the proposals for funding. 



Expectations of Homeless Assistance Providers within our CoC

· Homeless Assistance Providers will ensure that all children served are enrolled in school and connected to appropriate resources within the community.

· Case managers will systematically assist clients in completing applications for mainstream benefits, or connecting them to resources where they can receive this assistance.

· Homeless Assistance Providers supply transportation assistance and guidance to clients to attend mainstream benefit appointments, employment training or jobs.



Approval of Governance Charter and Subsequent Amendments

 

This Governance Charter and every subsequent amendment to it must be approved by a majority of SW MN CoC Board. In consultation with the Collaborative Applicant and the CoC Lead, the Board will review the Governance Charter annually and recommend changes to improve the functioning of the SW MN CoC and maintain compliance with federal and state regulations. In addition, every five years, the Board will the Board will ratify the existing Governance Charter or approve proposed changes to the Governance Charter.



Priorities



The SW MN CoC will:



· The SW MN COC shall prioritize for investment, permanent supportive housing projects dedicated to serving households that meet the definition of chronic homelessness, and, of the chronically homeless, our CoC shall prioritize those households with the longest histories of homelessness.



· Whenever possible, focus on homelessness diversion to prevent homelessness via the existing resources of the client.



· THE SW MN COC shall prioritize for investment rapid re-housing projects that are able to move families and youth out of shelter and homelessness the most quickly.



· THE SW MN COC shall prioritize for investment, permanent housing projects (permanent supportive housing and rapid re-housing) that adopt a housing first, entry-tolerant approach to housing people experiencing homelessness.  





Order of Priority in CoC Program-funded Permanent Supportive Housing

A. Order of Priority in CoC Program-funded Permanent Supportive Housing Beds Dedicated to Persons Experiencing Chronic Homelessness and Permanent Supportive Housing Prioritized for Occupancy by Persons Experiencing Chronic Homelessness



(a) First Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness and with the Most Severe Service Needs.

(b) Second Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness. 

(c) Third Priority–Chronically Homeless Individuals and Families with the Most Severe Service Needs. 

(d) Fourth Priority–All Other Chronically Homeless Individuals and Families. 

B. Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized for Persons Experiencing Chronic Homelessness

 

a) First Priority–Homeless Individuals and Families with a Disability with the Most Severe Service Needs. 

b) Second Priority–Homeless Individuals and Families with a Disability with a Long Period of Continuous or Episodic Homelessness. 

c) Third Priority–Homeless Individuals and Families with Disability Coming from Places Not Meant for Human Habitation, Safe Havens, or Emergency Shelters. 

d) Fourth Priority–Homeless Individuals and Families with a Disability Coming from Transitional Housing. 



Family with children policies	



All homeless assistance projects within the The SW MN COC region that serve households with children (shelter, transitional housing, rapid re-housing, and permanent supportive housing) will be expected to comply with the following policies:



i. Ensure that all homeless families are informed that their children are able to maintain enrollment in school, per the federal HUD legislation.  

ii. Advocate for families with their school district to ensure that transportation is arranged (as needed).

iii. Track school attendance for all children served within your program and help families to resolve any barriers that are contributing to the absences (as needed).  

iv. Assist families in developing education related goals for all family members when completing housing goal plans.

v. Ensure that all family members are connected to relevant educational resources in the community.

vi. Encourage and assist families with children ages 3-5 to apply for the Head Start Program and provide referrals to agencies that offer Head Start.



With exceptions for program eligibility requirements, SW MN CoC programs prohibit the denial of admission to or separation of any family members from other family members based on age, sex, gender or disability when entering shelter or housing.  










Coordinated Entry



SW MN Coordinated Entry Process

I. Accessing the System to address initial housing crisis:LSS Youth Programs



Homeless Youth in Kandiyohi



Enter @ DV Program in your county



Homelessness due to Domestic Violence





										         	

______________________________________________________________________________________________________________________All Others



	

ENTER at CAP Agency for your county (SMOC, WCA, Heartland, Prairie Five) or Salvation Army Willmar

Triage with Intake Worker:  Current Housing Crisis, Causes and Plan









		First Try 

Prevention: 

		Then Try Diversion:

		If Prevention and Diversion not an option, look for shelter placement based on availability and shelter eligibility rules.



		Household has a safe place to stay but are in jeopardy of losing housing.  Heartland will serve these households via referral to mainstream benefits, Energy Assistance, County Emergency Assistance, Family Homeless Prevention and Assistance Program, or Salvation Army.

		Household does not have their own housing.  Heartland will work with these households to try to find a safe place to stay via family, friends, etc.  Case management, transportation, mediation with landlord or conflict resolution with roommate(s) will be considered.

		Heartland Motel Rooms

LSS for Youth Motel Vouchers

Family Promise (families w/kids; after 8/2015)

Salvation Army Motel Vouchers

Churches who might help

The Refuge












II. Assessment and Referral for those who need help beyond prevention, diversion and short-term shelter.

Those unsheltered, in shelter and doubled-up who want to be considered for Transitional, Rapid Rehousing or Permanent Supportive Housing Assistance, will need to complete a more in-depth assessment with a CAP Intake Worker.  This assessment will consist primarily of the family or single VI-SPDAT (Vulnerability Index – Service Prioritization Decision Assistance Tool).  This can happen at initial triage (if time), or on a later visit, preferably scheduled.  VI-SPDAT can be done live in HMIS.  Once assessed, the client will be referred to programs/program waiting lists for which they may be eligible.  The VI-SPDAT is said to take 15 – 30 minutes.  Additional questions will be asked regarding age, SPMI, LTH, and chronic status to help determine client eligibility for CoC programs.  One staff who have taken the VI-SPDAT administration training will be allowed to conduct the VI-SPDAT with clients.

Individuals scoring 5 – 9 on the VI-SPDAT for singles will be considered for any transitional or rapid rehousing program for which they may be eligible.  Individuals scoring 10+ will be considered for permanent supportive housing for which they may be eligible.

 Families scoring 6 – 12 on the VI-SPDAT for families will be considered eligible for transitional or rapid rehousing program for which they may be eligible.  Families scoring 12+ will be considered for permanent supportive housing for programs for which they may be eligible.

As TH, RRH and PSH program openings arise; assessed client will be considered and chosen from the CoC-wide waiting list.  Project opening data will be shared via a shared google doc accessed by TH, RRH, an PSH programs and/or emails going through the CoC Coordinator.   

A process of reviewing CoC TH, RRH and PSH housing openings and priority lists will be led by the CoC Coordinator and will take place no less than weekly.

Clients will be taken from each priority list based on highest score, not time waiting.  In the event of a tie score, those with longer time on the priority list will be offered openings first.  If only a TH or RRH bed is available, those with the highest scores will be offered the available unit, even if they are targeted for PSH.  Priority lists will be maintained in a password protected document by the CoC Coordinator.  Clients will be contacted before the end of the following business day after being selected for a potential unit.  The process of attempting to contact them will last no longer than three business days after selection.  Client will have three business days after notification of selection to accept or reject the housing offered.

Once the MN HMIS system is able to handle the data entry and data sharing necessary, client HMIS files will be shared, with client permission, with agencies receiving referrals.  Program leads will be told that a referral has been sent to them.  It is the responsibility of the agency that conducted the VI-SPDAT to conduct communication  with the client from housing unit selection to referral and to communicate with the CoC coordinator about client acceptance or refusal of an offered placement.

Current SW MN TH, PSH and RRH programs.

		

		Transitional Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		Bridges

		Vouchers for those with SPMI or SMI. All counties except Rock, Pipestone and LQP 

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		Bridges to Bridges

		Vouchers for those with SPMI. All counties. 

		

		Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Heartland Federal RRH Housing

		Transitional Housing for HUD Homeless in Kandiyohi, Meeker and McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland Federal McLeod Transitional Housing 

		Transitional Housing for HUD Homeless in McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland State Transitional Housing

		State Transitional Housing Units in Heartland Counties

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS Willmar State Transitional Housing for Youth

		Youth 21 and younger who are facing homelessness (MN Definition)

		

		Georgette Skindelien@ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		LSS Willmar Healthy Transitions

		Youth 21 and younger who have been in out of home placement.  Very short term rental assistance

		

		Angela Mateski@ (320) 231-7075 ext. 1 or Angela.Mateski@lssmn.org



		

		Matthew / Timothy House

		Board and Lodge sober single men who are GRH eligible.

		

		Dwight Munneke 320-444-6890 



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		WCA Federal Rapid ReHousing

		Units for HUD Homeless in Lyon, Redwood and Jackson Counties

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		SMOC Transitional Housing

		Temporary housing assistance with case management

		

		Paula Boehrs @ (800) 658-2444 or pboehrs@smoc.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		Prairie 5 Transitional Housing

		Temporary housing assistance with case management

		

		Kayla Coyour @ (800) 292-5437 x 1245 or kayla.coyour@prairiefive.com







		

		Permanent Supportive Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		SPC Rental Assistance

		HUD homeless with disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us








		

		

		

		

		



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Westwinds

		Site-based PSH for HUD homeless families with disability and also MN Long-term homelessness

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS PSH for Youth

		HUD homeless youth 24 and younger with a disability, either alone or with children

		

		Georgette Skindelien @ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		Housing services of Kandiyohi County

		7 units for HUD chronically homeless singles and 2 for HUD homeless singles in Kandiyohi County

		

		Anastasia Toth @ (320) 235-2033 ext. 203 or Anastasia_Toth@usc.savationarmy.org



		

		Housing Services of SW MN

		4 units for HUD chronically homelss, 1 in Meeker, 3 in McLeod

		

		Deborah Pearson @ (320) 292-1554 or Deborah_Pearson@usc.salvationarmy.org



		

		Country View Place

		Site-based units for chronically homeless families in Willmar and any family member needs to have disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		Safe at Home Grants

		For HUD Homeless and disabled in Lyon, Redwood and Jackson County

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Justin Vorbach @ (507) 836-1609 or justinv@swmhp.org








		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		Viking Terrace

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		New Castle Townhomes

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		Nobles Square

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		SWMHC HUD Vouchers

		4 scattered site vouchers for HUD homeless and disabled in Pipestone, Rock, Nobles, Jackson and Cottonwood counties

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		See SPC Rental Assistance at Top of Page

		

		

		






















Written Standards



THE SW MN COC has developed written standards for all components within the SW MN COC region’s homeless response system (including projects providing Continuum of Care assistance).  All agencies that participate in the SW MN COC’s coordinated assessment system (CoC-funded or otherwise) will be expected to adhere to the standards identified below.





		Component

		Homelessness Prevention



		Programs

		Family Homeless Prevention and Assistance Program (All 18 Counties), Emergency Solutions Rapid Rehousing Grant (Heartland and Western Counties), Salvation Army (All Counties), County or Family Services Emergency Assistance (All Counties)



		Description of Component

		Basic services and/or financial assistance to help resolve, not postpone,  housing crisis



		Policies for Client Eligibility & Prioritization

		· Each program has specific rules and guidelines, but all share these requirements:

· Low income, often defined as below 200% of federal poverty guidelines

· Minnesota Residence

· No other means to resolve crisis, such as support network

· Resolvable with limited assistance

· One-time assistance or assistance available every 12 to 18 months.  Agencies have discretion to assist more frequently on a case by case basis.  

· Facing housing crisis or other crisis that is jeopardizing their housing stability

· Not homeless, but imminently at risk of becoming homeless

· Limited experience with housing instability



		Procedures (Services Offered)

		Prevention Service Set

· Landlord mediation and/or household mediation.

· Financial management assistance, with a cap on assistance.

· Case Management

· Benefits Assistance

· Referral to SOAR services when appropriate.



		Performance Standards

		· 75% of households will not become homeless due to assistance.

· 80% of households will not return to homeless prevention programs. 







		Component

		Basic Shelter



		Programs

		Salvation Army Vouchers, Ministerial Association Vouchers, 



		Description of Component

		No frills shelter providing low services for emergency shelter needs usually limited to less than one week.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota definition (doubled up or unsheltered)

· Non-diverted households with no ability to resolve housing crisis



		Procedures (Services Offered)

		· Basic Service Set (see below) 

· 24 hour or overnight (hours of operation may vary, but clients will be expected to be out finding solutions during the day)

· Time-limited



		Performance Standards

		· 100% assessed at program entry



		Component

		Service Shelter



		Programs

		The Refuge, service-enriched motel vouchers, 



		Description of Component

		Service enriched shelter for those awaiting housing placement, usually limited to 30 – 60 days.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota Homeless Definition, HUD definition for Rapid Rehousing

· Non-diverted households with no ability to resolve housing crisis 

· Households assessed to require shelter while awaiting placement



		Procedures (Services Offered)

		· Basic Shelter Service Set

· Enriched Shelter Service Set



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 30 days.





		Component

		Victim Services Shelters



		Programs

		Agencies using site-based shelter or motel vouchers: Safe Avenues, Women’s Rural Advocacy Program, Southwest Crisis Center



		Description of Component

		Service enriched shelter or motel voucher for those fleeing domestic violence, sexual trafficking, and/or sexual abuse



		Policies for Client Eligibility & Prioritization

		· Recent victim of domestic violence, trafficking, or sexual abuse



		Procedures (Services Offered)

		· Crisis Intervention Services and Safety Planning

· Case Management and Personal Advocacy

· Enriched Shelter Service Set (see below)

· Domestic or sexual violence advocacy services

· Support Groups

· Referral to Child Protection 

· Legal and Criminal Justice Advocacy

· Referrals to local services as needed



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 60 days







		Component

		Rehousing Assistance



		Programs

		Family Homeless Prevention and Assistance Program (all counties), , Minnesota Assistance Council for Veterans



		Description of Component

		Low/moderate and short-term services and/or financial assistance to exit homelessness



		Policies for Client Eligibility & Prioritization

		· Homeless (FHPAP = MN Homeless, ESG RRH = HUD Homeless)

· Low Income, sometimes defined as current income between 50% and 200% of area median income

· Potential for family/community support

· Evidence of potential to become gainfully employed

· Low-Moderate barriers

· Stable housing history

· Lower overall needs than those needing permanent supportive housing

· First time (or almost first time) homeless



		Procedures (Services Offered)

		Services Menu of services may include:

· Employment Services

· Housing Search

· Legal

· Connection to mainstream/community resources

		Financial assistance may include:

· Shallow rent assistance for up 3- months for HHs with moderate earned income (client responsible to pay 30% of income)

· Tiered rent assistance for  up to 3-6 months for HHs with no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving



		Performance Standards

		· 80% exit services/assistance to permanent housing within 0-6 months (transition in place)

· 85% of households served will not return to shelter 







		Component

		Rapid Rehousing, Transitional Housing



		Programs

		State Scattered Site Transitional Housing (Prairie Five, SMOC, HCAA, and Lutheran Social Services), Federal Scattered Site Rapid Rehousing (Heartland and Western), Emergency Solutions Grant Rapid Rehousing (Heartland and Western Counties), Overcomers International (Matthew and Timothy House, Project Turnabout Women’s ½ way house / (Grace Place?), Life Right, Bridges and Bridges to Bridges, 



		Description of Component

		Time-limited (e.g. one year for federal programs), Moderate/Intensive, low-compliance services accompanied with rental subsidy



		Policies for Client Eligibility & Prioritization

		· Income limits (e.g. income below 185% of Federal Poverty Guidelines for state programs) 

· Willingness to participate in case management, goal-setting and work on self-sufficiency

· Demonstrated ability to pay rent in future months

· Homelessness or in a crisis that will result in homelessness

· In federal programs, the participant's contribution is calculated as the higher (RA) of 30% of their adjusted monthly gross income or 10% of their monthly gross income.

· Except for youth, state TH requires participants to pay 25%-30% of household income toward rent in state programs.

· Assistance is time-limited: for example up to 12 months in federal programs.

· Potential for family/community support

· Evidence of potential to become gainfully employed

· For clients with moderate barriers, lower overall needs than those needing permanent supportive housing.



		Procedures (Services Offered)

		Supportive Housing Basic Service Set

		Financial assistance may include:

· rent assistance for  up to 6-24 months for HHs with moderate barriers and no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving

· Tenant based rental assistance



		Performance Standards

		· 80% exit to permanent housing within 12 months 85% of households served will not return to shelter 







		Component

		Permanent Supportive Housing 



		Programs

		Westwind Townhomes, Heartland, Salvation Army Willmar, Salvation Army Extension, Lutheran Social Services Permanent Supportive Housing for Youth, Western Community Action Safe at Home, Country View Place, Kandiyohi County Housing and Redevelopment Authority Scattered Site CoC Vouchers, Southwestern Mental Health Center Scattered-Site HUD vouchers, 

State Long-Term Homeless: Viking Terrace, Nobles Square, New Castle Townhomes, Westwind Townhomes, Southwest Minnesota Housing Partnership Ending Long-Term Homelessness Housing Voucher Program





		Description of Component

		Permanent supportive housing with services



		Policies for Client Eligibility & Prioritization

		· Restricted to those below a certain income (e.g. 60% area median income for state long-term homeless unit.  When federal and state funding are layered, eligibility for both programs is required.

· In federal programs, the participant's contribution is calculated as the lower of 30% of their adjusted monthly gross income or 10% of their monthly gross income.  With rental asst., it is the higher of the two.

· In state programs, clients typically pay 30% of gross income toward rent and utilities.

· Limited, lack or poor family/community support

· Limited potential to become gainfully employed

· Clients usually have significant/multiple barriers, such as long-term/chronic homeless, extended periods of homelessness, recidivism, disability.  Some programs require a disability.

· Poor/no rental history



		Procedures (Services Offered)

		· Rental assistance

· Supportive Housing Basic Service Set.  



		Performance Standards

		· 80% maintain PSH for greater than six months. 

· 54% Increase income from non-employment sources. 

· 56% Increase mainstream benefits 

· 20% increase employment income 

· [bookmark: _GoBack]85% of households served will not return to shelter









Definitions



· HUD Homeless: On the street, in a shelter, or living in a place not meant for human habitation.  Those who are in transitional housing and who entered transitional housing from the street, in a shelter, or living in a place not meant for human habitation retain their HUD homeless status.  Also, those fleeing  or attempting to flee domestic violence.

· HUD Chronically Homeless: HUD homeless for one year continuously or four times in the previous three years and having a disability.

· MN Homeless: A household lacking a fixed, adequate night time residence (includes HUD homeless and ‘doubled up’).

· MN Long-Term Homeless (LTH): The long-term homeless definition required for eligibility is individuals, unaccompanied youth, or families with children who lack a permanent place to live continuously for a year or more or at least four times in the past three years.



Service Sets



SHELTER

		Basic Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Connection to Food Support



		· Bed



		· Showers



		· Laundry



		· Busing to schools



		· Phones







		Enriched  Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Case management



		· MH services



		· Childcare



		· Headstart



		· Employment Assistance



		· Children/family activities









SUPPORTIVE HOUSING

		Basic Service Set – the set of services that is recommended to be available for all households needing supportive housing.



		Access

· In-reach Outreach Engagement Benefits Assistance



		Case management

· Assessment

· Plan development

· Connection

		

· Coordination

· Monitoring

· Personal Advocacy



		Family Specific Services

· Family Reunification Services

· Parenting



		Housing Supports

· Finding housing

· Applying for housing and advocating with landlord to take someone who maybe screened out of housing

· Rental Subsidies

· Securing household supplies and furniture and other necessities

		

· New tenant orientation and move-in assistance

· Tenancy supports

· Support for children and youth

· Eviction prevention

· Front desk services



		Independent Living Skills



		Transportation



		Education / Employment

· School Connections

· Access to Social Support

· Truancy Intervention

· Access to Academic Support

		

· Opportunities and access to GED, 2 year or 4 year degree programs

· Supported employment

· Childcare resources



		Safety

· Domestic Abuse Services

· Crisis Planning and Intervention

		

· Child Protection Assessment and appropriate follow-through

· Legal Advocacy



		Financial Management

· Budgeting

· Benefit assistance

		

· Financial education services

· Legal advocacy



		Self-determination / Life Satisfaction

· Recreation

· Social Support

· Community Involvement / Integration

		

· Parenting

· Support Groups



		Health

· Health related services

· Medication set up 

· Healthcare coordination

· HIV/AIDS/STD education and support

· Immunization and prevention

		

· End of life planning

· Benefit assistance





		Harm Reduction Strategies



		Veteran’s benefits and services







		Service Set for Children—additional recommended services if a program serves children



		Specific Services –

· Case management

· Advocacy

· Academic programs

· Computer Labs

· Recreational programming

· Mental Health

		

· Chemical Health

· Mentoring

· Employment training

· Post secondary

· Physical health

· Transportation



		Assessment and Planning Services

· Developmental assessment and plan

· School readiness plan

		

· Educational services including Individual Education Plan

· Post secondary plan










		

EXHIBIT A: Project Application Ranking and Review Form









		

		

		

		[bookmark: Check2]|_| New	

|_| Renewal



		Applicant  Name

		

		Project Name







		

		



		Part A.



		Evaluation Criteria

		Raw Number

		Point Scale

		Points



		

		

		New Projects

		Renewal Projects

		



		Chronic Homeless Emphasis:  % units designated for chronically homeless persons. 

		

____%

		75-100% = 15 pts

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Potential Units for Households with Children

		

____%

		75-100% = 15 pts 

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Housing First: Program uses a housing first model

		



		

Y = 10 pts

N = 5 pts

		

Y = 10 pts

N = 5 pts

		



		

Housing Stability: 80% maintain permanent housing for > 6 months or exit TH for PH

		

____%

(renewals)





		

		

100% - 80% = 10 pts

79% - 40% = 5 pts

≤ 40% = 0 pts

		



		

20% increased income from employment.



		

____%

(renewals)



		

		

> 20% = 10 pts

20% - 12% = 5 pts

≤ 12% = 0 pts

		



		

54% increase income from sources other than employment

		

____%

(renewals)

		

		

≥ 54% = 10 pts

53% - 20% = 5 pts

≤ 19% = 0 pts

		



		

56% obtain mainstream benefits.

		

____%

(renewals)

		

		

≥ 56% = 10 pts

55% - 20% = 5 pts

≤ 19% = 0 pts

		



		

Part A total points



		








		Part B.



		APRs accurately completed on time (when applicable)

		Yes

Needs Help No

		

		Yes = 10 pts

Needs help = 5 pts

No = 0 pts

		



		Participation in CoC process (# CoC meetings attended since last ranking meeting on 11/1/2014)

		

____ Mtgs

		≥ 6 = 10 pts

3-5 = 5 pts

< 3 = 0 pts

		≥ 8 = 10 pts

4-7 = 5 pts

< 4 = 0 pts

		



		Unspent Funds





		

____%

(renewals)

		

		

≥90% spent = 10 pts

89% - 80% spent = 5 pts

0% - 79% = 0 pts



		



		Drawdowns





		

		

		

Monthly = 10 pts

Quarterly = 5 pts

Less Than Quarterly = 0 pts



		



		

HMIS Data Quality in universal data elements





		

____%

(renewals)

		

		

≥98% = 10 pts

90% - 97% = 5 pts

≤89% = 0 pts

		



		Project Admin Costs

		

____%

		0 – 5% = 10 pts

5 – 7% = 5 pts

7% + = 0 pts

		



		Leverage of Mainstream Resources: % of funds requested matched by other resources. 

		

____%

		≥ 200% = 10 pts

150-199% = 5 pts

0-149% = 0 pts



		



		PART B POINTS

		







		PART A POINTS

		



		TOTAL POINTS

		



		TOTAL POSSIBLE POINTS

		



		TOTAL POINTS / TOTAL POSSIBLE POINTS (% = score)

		







0
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GOVERNANCE CHARTER



Name 

The name of this unincorporated organization is Southwest Minnesota Continuum of Care (hereinafter referred to as the “SW MN CoC”). 



Geographic Area

[image: ]               [image: ]





SMOC (Southwestern Minnesota Opportunity Council) Counties: 	Rock, Pipestone, Murray and Nobles.

WCA (Western Community Action) Counties:								Lincoln, Lyon, Redwood, Cottonwood and Jackson.

Heartland (Heartland Community Action Agency) Counties: 			Renville, Kandiyohi, Meeker and McLeod.

Prairie Five (Prairie Five Community Action Council) Counties:	Big Stone, Swift, Chippewa, Lac qui Parle and Yellow Medicine.





Purpose



The purpose of the SW MN CoC is to: 



· To represent and encourage collaboration among the relevant organizations and programs serving persons who are homeless or facing homelessness; 

· Secure funding for efforts by providers and government entities to prevent homelessness and quickly re-house homeless individuals (including unaccompanied youth) and families, while minimizing the trauma and dislocation that homelessness causes to individuals, families, and communities; 

· To ensure that the CoC is meeting all of the responsibilities assigned to it by HUD regulations and the HEARTH Act;

· Promote access to and effective utilization of mainstream programs by homeless individuals and families;

· Optimize self-sufficiency among individuals and families that experience homelessness;

· To encourage and educate on service and housing best practices and quality performance.



Responsibilities 



The SW MN CoC is responsible for fulfilling four major duties, as follows: 



1. Operation of the SW MN CoC 



· Hold meetings of the full membership, with published agendas, at least semi-annually; 

· Issue a public invitation annually for new members to join within the geographic area via newspaper notices in Worthington, Marshall, Willmar and Hutchinson

· Adopt and follow a written process to select a CoC board and review, update, and approve the process at least once every 5 years; 

· Appoint additional committees, subcommittees, or workgroups; 

· For CoC and ESG grants, establish performance targets appropriate for population and program type in consultation with recipients and sub recipients, then monitor recipient and sub recipient performance, evaluate outcomes, take action against poor performers, and report to HUD; 

· Establish and operate a coordinated assessment system in consultation with recipients of ESG Funds; and 

· Establish and follow written standards for providing CoC assistance in consultation with recipients of ESG Funds. At a minimum, these written standards must include: 



a. Policies and procedures for evaluating individuals’ and families’ eligibility for assistance; 

b. Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance; 

c. Policies and procedures for determining and prioritizing which eligible families and individuals will receive rapid rehousing assistance; 

d. Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid rehousing assistance; and 

e. Policies and procedures for determining which eligible individuals and families will receive 

permanent supportive housing assistance. 



2. Designation and operation of a Homeless Management Information System (HMIS) 



· Designate a single HMIS for its geographic area and designate an eligible applicant to manage its HMIS.  The Local System Administrator for HMIS is the Southwest Minnesota Housing Partnership and the State System Administrator is Institute for Community Alliances.

· Review, revise, and approve privacy, security, and data quality plans; 

· Adopt, follow, and update annually a Memorandum of Understanding in consultation with the collaborative applicant and the HMIS lead [most recent MOU signed June 1, 2016]; 

· Ensure consistent participation of recipients/sub recipients in HMIS; and 

· Ensure that the HMIS is administered in compliance with HUD requirements. 





3. Continuum of Care Planning 



· Coordinate implementation of a housing and service system; 

· Conduct at least one point-in-time count of homeless persons per year.  This count collects data on where the homeless households are sleeping, household size, disability, and chronicity of homelessness.  

· Conduct an annual gaps analysis of homelessness needs and services; 

· Provide information required to complete the Consolidated Plan(s); 

· Consult with State and local ESG recipients in the geographic area on the plan for allocating ESG funds and reporting/evaluating performance of ESG programs. 

· Reallocate HUD grant funds based on current grant performance and annual gaps analysis and homelessness needs and services.



4. Preparation of a CoC Application for Funds

 

· Design, operate, and follow a collaborative process for the development of applications and approve submission of applications in response to a CoC Program Notice of Funding Availability (NOFA); 

· Establish priorities for funding projects; 

· Designate the collaborative applicant to submit the application.  The current collaborative applicant is the Southwest Minnesota Housing Partnership.  The collaborative applicant must collect and combine the required application information from all projects within the geographic area and will apply for funding for CoC planning activities. 





CoC Membership



The full committee is made up of various housing and community service providers from throughout the region.  The committee is always looking to diversify membership and we welcome anyone who is interested in becoming a member. A general list of those who may be interested in participating in the COC include:



Local homeless coalitions and networks							Religious leaders

Homeless and formerly homeless people  						Mental Health service providers

Homeless service providers, agencies, and advocates			Schools & School Homeless Liaisons

Nonprofit groups for the homeless 								Veterans service agencies

Local, state and regional government representatives			Police officers

Employment programs and job councils							Housing authorities and developers 	

For Profit and Business communities								Etc.				

New members may enroll at any time during the year by providing to the CoC their names, contact information, and any relevant affiliations. 



Meetings 



The full membership of the SW MN CoC shall meet at least ten times per year. The meetings shall include a report on the CoC’s activities, funding, and progress toward meeting goals. Meetings generally take place on the second Thursday of the month from 10:00 a.m. to 12:00 p.m.  In even numbered months, the meetings are held in Marshall and in odd numbered months, the meetings are held in Willmar.  Meeting minutes will be emailed to all CoC members at least 48 hours prior to meetings.



Board 



The SW MN CoC shall be governed by a Board, which will provide oversight and accountability for all SW MN CoC responsibilities.

The SW MN CoC Board consists of those members who can vote on SW MN CoC business.  Each year, the board consists of one agency representatives of those agencies that attended at least 50% of meetings in the previous calendar year.  Homeless or formerly homeless members present are considered part of the board regardless of attendance record.

Unless otherwise provided by written agreement, any representative may resign at any time by giving written notice to the Chair. In addition, directors may be removed from the Board by a majority vote of remaining Board members for repeated absence, misconduct, failure to participate, or violation of conflict of interest policies.



The officers of the SW MN CoC shall be a Chair, who is responsible for running SW MN CoC meetings, and Vice Chair.  The Vice-Chairperson shall be the person who will succeed the Chairperson the following year.  Co-chairs who alternate running the meetings will be allowed and chairs serving for more than one year will be allowed with the approval of the Board.



A number equal to a majority of the Board shall constitute a quorum for the transaction of business at any meeting. 



At all meetings, business items may be decided by arriving at a consensus. If a vote is necessary, all votes shall be by voice or ballot at the will of the majority of board members in attendance at a meeting with a quorum represented. No member may vote on any item which presents a real or perceived conflict of interest. 



Any action that may be taken at any meeting of the SW MN CoC Board may be taken without a meeting if that action is approved, in writing (e.g. letter, email) by a majority of all SW MN CoC Board members who would be entitled to vote if a meeting was held for such purpose. 



Committees



Project Performance and Review Committee



The SW MN CoC has a Project Performance Subcommittee consisting of three members plus the Continuum of Care coordinator.   As of February 2015, the committee consists of a representative from Heartland Community Action Agency, Prairie Five Community Action Agency, and LSS Youth Programs.  This committee reviews APRs of all HUD grants before they are submitted to HUD and is responsible for project ranking as part of the annual application to HUD.  The committee, led by the CoC coordinator working with the Minnesota Department of Human Services Office of Economic Opportunity MN DHS OEO), will receive performance outcome reports from HUD ESG grantees in the CoC at least once a year.  If ESG grantee outcomes are not meeting performance goals, the CoC and MN DHS OEO will address concerns with the grantee and create an action plan to reach performance goals.   



One member of the committee will change each January with the approval of the board, or the committee can continue with the same members with the approval of the board and the consent of committee members.



Other committees that provide reports to the SW MN Continuum of Care are:



· Western Community Action Homeless and Hunger Task Force



· SW MN Adult Mental Health Consortium Governing Board



· Worthington Community Concerns Committee



· Heartland Family Homeless Prevention and Assistance Advisory Committee



Board membership is not required for committee membership.



POLICIES AND PROCEDURES

CoC Project Reallocation, Ranking and Review Procedures

In the months leading up to the release of HUD’s CoC Notice of Funding Availability, the CoC coordinator puts potential project applications on CoC meeting agendas.  Grants may be considered for reallocation for any of the following reasons:

1. They have been underutilized and returned money to HUD.

2. They are underperforming.

3. They no longer meet the CoC’s Priorities.

If reallocation is a possibility, the entire CoC is informed and a request for new project applications is announced.

Drafts of project applications will be submitted to the CoC coordinator by a date set forth by the coordinator.  The CoC Coordinator will email a Timeline to Project Completion within five business days of the publication of the HUD CoC NOFA.  The Project Performance subcommittee then meets at least two weeks before the NOFA application deadline.  A scoring sheet, which has been approved by the CoC Board [Exhibit A] is used to rank projects.  If a Committee member is from an agency that is having a project application ranked, then the CoC coordinator will find a replacement committee member for the purposes of the ranking meeting.

If the NOFA stipulates a Tier One and Tier Two Ranking System, the CoC’s HMIS grant is always placed in Tier One, and if a bonus grant is available and included in ranking, the bonus grant is placed at the bottom of Tier Two.

After project applications are ranked, the conclusions of the ranking meeting are presented to the CoC Governing Board.  A ranking order for application submission will be voted on.  Each board member will only have one vote for the ranking process.  A substitute staff member of an agency may represent a committee member at advisory committee meetings and in the voting process.  If a majority approves of the project ranking slate, then projects will be submitted in the order ranked.  Typically, ranking is approved.



Conflict of Interest



Board members and other SW MN CoC agents must abide by the following rules in order to avoid conflicts of interest and promote public confidence in the integrity of the CoC and its processes. Failure to honor these rules will be grounds for removal from the Advisory Committee, Board and any of its committees. 

· Board Members and other SW MN CoC agents may not participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefit to: 

· Any organization that they represent; or 

· Any organization from which they derive income or anything of value. 

· Whenever SW MN CoC board member have a financial interest or any other personal interest in a matter coming before the Board they must: 

· Fully disclose the nature of the interest; and 

· Withdraw from discussing, lobbying or voting on the matter. 



Board and committee members must disclose if they have any conflicts of interest or potential conflicts of interest regarding any business included in the meeting’s agenda. 



Any matter in which Board Members have an actual or potential conflict of interest will be decided only by a vote of disinterested individuals. In addition, the minutes of any meeting at which such a vote is conducted must reflect the disclosure of interested board members’ actual or potential conflicts of interest and their abstention. 



No person with a conflict of interest may participate in the annual project ranking meeting of the project performance and review committee.  For the purpose of this section only, a conflict of interest exists if: 

· You are now, or within the last year have been, or have a current agreement to serve in the future as, a Board member, staff member or paid consultant of an organization making a proposal for funding; or 

· Any other circumstance exists which impedes your ability to objectively, fairly and impartially review and rank the proposals for funding. 



Expectations of Homeless Assistance Providers within our CoC

· Homeless Assistance Providers will ensure that all children served are enrolled in school and connected to appropriate resources within the community.

· Case managers will systematically assist clients in completing applications for mainstream benefits, or connecting them to resources where they can receive this assistance.

· Homeless Assistance Providers supply transportation assistance and guidance to clients to attend mainstream benefit appointments, employment training or jobs.



Approval of Governance Charter and Subsequent Amendments

 

This Governance Charter and every subsequent amendment to it must be approved by a majority of SW MN CoC Board. In consultation with the Collaborative Applicant and the CoC Lead, the Board will review the Governance Charter annually and recommend changes to improve the functioning of the SW MN CoC and maintain compliance with federal and state regulations. In addition, every five years, the Board will the Board will ratify the existing Governance Charter or approve proposed changes to the Governance Charter.



Priorities



The SW MN CoC will:



· The SW MN COC shall prioritize for investment, permanent supportive housing projects dedicated to serving households that meet the definition of chronic homelessness, and, of the chronically homeless, our CoC shall prioritize those households with the longest histories of homelessness.



· Whenever possible, focus on homelessness diversion to prevent homelessness via the existing resources of the client.



· THE SW MN COC shall prioritize for investment rapid re-housing projects that are able to move families and youth out of shelter and homelessness the most quickly.



· THE SW MN COC shall prioritize for investment, permanent housing projects (permanent supportive housing and rapid re-housing) that adopt a housing first, entry-tolerant approach to housing people experiencing homelessness.  





Order of Priority in CoC Program-funded Permanent Supportive Housing

A. Order of Priority in CoC Program-funded Permanent Supportive Housing Beds Dedicated to Persons Experiencing Chronic Homelessness and Permanent Supportive Housing Prioritized for Occupancy by Persons Experiencing Chronic Homelessness



(a) First Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness and with the Most Severe Service Needs.

(b) Second Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness. 

(c) Third Priority–Chronically Homeless Individuals and Families with the Most Severe Service Needs. 

(d) Fourth Priority–All Other Chronically Homeless Individuals and Families. 

B. Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized for Persons Experiencing Chronic Homelessness

 

a) First Priority–Homeless Individuals and Families with a Disability with the Most Severe Service Needs. 

b) Second Priority–Homeless Individuals and Families with a Disability with a Long Period of Continuous or Episodic Homelessness. 

c) Third Priority–Homeless Individuals and Families with Disability Coming from Places Not Meant for Human Habitation, Safe Havens, or Emergency Shelters. 

d) Fourth Priority–Homeless Individuals and Families with a Disability Coming from Transitional Housing. 



Family with children policies	



All homeless assistance projects within the The SW MN COC region that serve households with children (shelter, transitional housing, rapid re-housing, and permanent supportive housing) will be expected to comply with the following policies:



i. Ensure that all homeless families are informed that their children are able to maintain enrollment in school, per the federal HUD legislation.  

ii. Advocate for families with their school district to ensure that transportation is arranged (as needed).

iii. Track school attendance for all children served within your program and help families to resolve any barriers that are contributing to the absences (as needed).  

iv. Assist families in developing education related goals for all family members when completing housing goal plans.

v. Ensure that all family members are connected to relevant educational resources in the community.

vi. Encourage and assist families with children ages 3-5 to apply for the Head Start Program and provide referrals to agencies that offer Head Start.



With exceptions for program eligibility requirements, SW MN CoC programs prohibit the denial of admission to or separation of any family members from other family members based on age, sex, gender or disability when entering shelter or housing.  










Coordinated Entry



SW MN Coordinated Entry Process

I. Accessing the System to address initial housing crisis:LSS Youth Programs



Homeless Youth in Kandiyohi



Enter @ DV Program in your county



Homelessness due to Domestic Violence





										         	

______________________________________________________________________________________________________________________All Others



	

ENTER at CAP Agency for your county (SMOC, WCA, Heartland, Prairie Five) or Salvation Army Willmar

Triage with Intake Worker:  Current Housing Crisis, Causes and Plan









		First Try 

Prevention: 

		Then Try Diversion:

		If Prevention and Diversion not an option, look for shelter placement based on availability and shelter eligibility rules.



		Household has a safe place to stay but are in jeopardy of losing housing.  Heartland will serve these households via referral to mainstream benefits, Energy Assistance, County Emergency Assistance, Family Homeless Prevention and Assistance Program, or Salvation Army.

		Household does not have their own housing.  Heartland will work with these households to try to find a safe place to stay via family, friends, etc.  Case management, transportation, mediation with landlord or conflict resolution with roommate(s) will be considered.

		Heartland Motel Rooms

LSS for Youth Motel Vouchers

Family Promise (families w/kids; after 8/2015)

Salvation Army Motel Vouchers

Churches who might help

The Refuge












II. Assessment and Referral for those who need help beyond prevention, diversion and short-term shelter.

Those unsheltered, in shelter and doubled-up who want to be considered for Transitional, Rapid Rehousing or Permanent Supportive Housing Assistance, will need to complete a more in-depth assessment with a CAP Intake Worker.  This assessment will consist primarily of the family or single VI-SPDAT (Vulnerability Index – Service Prioritization Decision Assistance Tool).  This can happen at initial triage (if time), or on a later visit, preferably scheduled.  VI-SPDAT can be done live in HMIS.  Once assessed, the client will be referred to programs/program waiting lists for which they may be eligible.  The VI-SPDAT is said to take 15 – 30 minutes.  Additional questions will be asked regarding age, SPMI, LTH, and chronic status to help determine client eligibility for CoC programs.  One staff who have taken the VI-SPDAT administration training will be allowed to conduct the VI-SPDAT with clients.

Individuals scoring 5 – 9 on the VI-SPDAT for singles will be considered for any transitional or rapid rehousing program for which they may be eligible.  Individuals scoring 10+ will be considered for permanent supportive housing for which they may be eligible.

 Families scoring 6 – 12 on the VI-SPDAT for families will be considered eligible for transitional or rapid rehousing program for which they may be eligible.  Families scoring 12+ will be considered for permanent supportive housing for programs for which they may be eligible.

As TH, RRH and PSH program openings arise; assessed client will be considered and chosen from the CoC-wide waiting list.  Project opening data will be shared via a shared google doc accessed by TH, RRH, an PSH programs and/or emails going through the CoC Coordinator.   

A process of reviewing CoC TH, RRH and PSH housing openings and priority lists will be led by the CoC Coordinator and will take place no less than weekly.

Clients will be taken from each priority list based on highest score, not time waiting.  In the event of a tie score, those with longer time on the priority list will be offered openings first.  If only a TH or RRH bed is available, those with the highest scores will be offered the available unit, even if they are targeted for PSH.  Priority lists will be maintained in a password protected document by the CoC Coordinator.  Clients will be contacted before the end of the following business day after being selected for a potential unit.  The process of attempting to contact them will last no longer than three business days after selection.  Client will have three business days after notification of selection to accept or reject the housing offered.

Once the MN HMIS system is able to handle the data entry and data sharing necessary, client HMIS files will be shared, with client permission, with agencies receiving referrals.  Program leads will be told that a referral has been sent to them.  It is the responsibility of the agency that conducted the VI-SPDAT to conduct communication  with the client from housing unit selection to referral and to communicate with the CoC coordinator about client acceptance or refusal of an offered placement.

Current SW MN TH, PSH and RRH programs.

		

		Transitional Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		Bridges

		Vouchers for those with SPMI or SMI. All counties except Rock, Pipestone and LQP 

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		Bridges to Bridges

		Vouchers for those with SPMI. All counties. 

		

		Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Heartland Federal RRH Housing

		Transitional Housing for HUD Homeless in Kandiyohi, Meeker and McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland Federal McLeod Transitional Housing 

		Transitional Housing for HUD Homeless in McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland State Transitional Housing

		State Transitional Housing Units in Heartland Counties

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS Willmar State Transitional Housing for Youth

		Youth 21 and younger who are facing homelessness (MN Definition)

		

		Georgette Skindelien@ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		LSS Willmar Healthy Transitions

		Youth 21 and younger who have been in out of home placement.  Very short term rental assistance

		

		Angela Mateski@ (320) 231-7075 ext. 1 or Angela.Mateski@lssmn.org



		

		Matthew / Timothy House

		Board and Lodge sober single men who are GRH eligible.

		

		Dwight Munneke 320-444-6890 



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		WCA Federal Rapid ReHousing

		Units for HUD Homeless in Lyon, Redwood and Jackson Counties

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		SMOC Transitional Housing

		Temporary housing assistance with case management

		

		Paula Boehrs @ (800) 658-2444 or pboehrs@smoc.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		Prairie 5 Transitional Housing

		Temporary housing assistance with case management

		

		Kayla Coyour @ (800) 292-5437 x 1245 or kayla.coyour@prairiefive.com







		

		Permanent Supportive Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		SPC Rental Assistance

		HUD homeless with disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us








		

		

		

		

		



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Westwinds

		Site-based PSH for HUD homeless families with disability and also MN Long-term homelessness

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS PSH for Youth

		HUD homeless youth 24 and younger with a disability, either alone or with children

		

		Georgette Skindelien @ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		Housing services of Kandiyohi County

		7 units for HUD chronically homeless singles and 2 for HUD homeless singles in Kandiyohi County

		

		Anastasia Toth @ (320) 235-2033 ext. 203 or Anastasia_Toth@usc.savationarmy.org



		

		Housing Services of SW MN

		4 units for HUD chronically homelss, 1 in Meeker, 3 in McLeod

		

		Deborah Pearson @ (320) 292-1554 or Deborah_Pearson@usc.salvationarmy.org



		

		Country View Place

		Site-based units for chronically homeless families in Willmar and any family member needs to have disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		Safe at Home Grants

		For HUD Homeless and disabled in Lyon, Redwood and Jackson County

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Justin Vorbach @ (507) 836-1609 or justinv@swmhp.org








		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		Viking Terrace

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		New Castle Townhomes

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		Nobles Square

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		SWMHC HUD Vouchers

		4 scattered site vouchers for HUD homeless and disabled in Pipestone, Rock, Nobles, Jackson and Cottonwood counties

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		See SPC Rental Assistance at Top of Page

		

		

		






















Written Standards



THE SW MN COC has developed written standards for all components within the SW MN COC region’s homeless response system (including projects providing Continuum of Care assistance).  All agencies that participate in the SW MN COC’s coordinated assessment system (CoC-funded or otherwise) will be expected to adhere to the standards identified below.





		Component

		Homelessness Prevention



		Programs

		Family Homeless Prevention and Assistance Program (All 18 Counties), Emergency Solutions Rapid Rehousing Grant (Heartland and Western Counties), Salvation Army (All Counties), County or Family Services Emergency Assistance (All Counties)



		Description of Component

		Basic services and/or financial assistance to help resolve, not postpone,  housing crisis



		Policies for Client Eligibility & Prioritization

		· Each program has specific rules and guidelines, but all share these requirements:

· Low income, often defined as below 200% of federal poverty guidelines

· Minnesota Residence

· No other means to resolve crisis, such as support network

· Resolvable with limited assistance

· One-time assistance or assistance available every 12 to 18 months.  Agencies have discretion to assist more frequently on a case by case basis.  

· Facing housing crisis or other crisis that is jeopardizing their housing stability

· Not homeless, but imminently at risk of becoming homeless

· Limited experience with housing instability



		Procedures (Services Offered)

		Prevention Service Set

· Landlord mediation and/or household mediation.

· Financial management assistance, with a cap on assistance.

· Case Management

· Benefits Assistance

· Referral to SOAR services when appropriate.



		Performance Standards

		· 75% of households will not become homeless due to assistance.

· 80% of households will not return to homeless prevention programs. 







		Component

		Basic Shelter



		Programs

		Salvation Army Vouchers, Ministerial Association Vouchers, 



		Description of Component

		No frills shelter providing low services for emergency shelter needs usually limited to less than one week.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota definition (doubled up or unsheltered)

· Non-diverted households with no ability to resolve housing crisis



		Procedures (Services Offered)

		· Basic Service Set (see below) 

· 24 hour or overnight (hours of operation may vary, but clients will be expected to be out finding solutions during the day)

· Time-limited



		Performance Standards

		· 100% assessed at program entry



		Component

		Service Shelter



		Programs

		The Refuge, service-enriched motel vouchers, 



		Description of Component

		Service enriched shelter for those awaiting housing placement, usually limited to 30 – 60 days.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota Homeless Definition, HUD definition for Rapid Rehousing

· Non-diverted households with no ability to resolve housing crisis 

· Households assessed to require shelter while awaiting placement



		Procedures (Services Offered)

		· Basic Shelter Service Set

· Enriched Shelter Service Set



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 30 days.





		Component

		Victim Services Shelters



		Programs

		Agencies using site-based shelter or motel vouchers: Safe Avenues, Women’s Rural Advocacy Program, Southwest Crisis Center



		Description of Component

		Service enriched shelter or motel voucher for those fleeing domestic violence, sexual trafficking, and/or sexual abuse



		Policies for Client Eligibility & Prioritization

		· Recent victim of domestic violence, trafficking, or sexual abuse



		Procedures (Services Offered)

		· Crisis Intervention Services and Safety Planning

· Case Management and Personal Advocacy

· Enriched Shelter Service Set (see below)

· Domestic or sexual violence advocacy services

· Support Groups

· Referral to Child Protection 

· Legal and Criminal Justice Advocacy

· Referrals to local services as needed



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 60 days







		Component

		Rehousing Assistance



		Programs

		Family Homeless Prevention and Assistance Program (all counties), , Minnesota Assistance Council for Veterans



		Description of Component

		Low/moderate and short-term services and/or financial assistance to exit homelessness



		Policies for Client Eligibility & Prioritization

		· Homeless (FHPAP = MN Homeless, ESG RRH = HUD Homeless)

· Low Income, sometimes defined as current income between 50% and 200% of area median income

· Potential for family/community support

· Evidence of potential to become gainfully employed

· Low-Moderate barriers

· Stable housing history

· Lower overall needs than those needing permanent supportive housing

· First time (or almost first time) homeless



		Procedures (Services Offered)

		Services Menu of services may include:

· Employment Services

· Housing Search

· Legal

· Connection to mainstream/community resources

		Financial assistance may include:

· Shallow rent assistance for up 3- months for HHs with moderate earned income (client responsible to pay 30% of income)

· Tiered rent assistance for  up to 3-6 months for HHs with no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving



		Performance Standards

		· 80% exit services/assistance to permanent housing within 0-6 months (transition in place)

· 85% of households served will not return to shelter 







		Component

		Rapid Rehousing, Transitional Housing



		Programs

		State Scattered Site Transitional Housing (Prairie Five, SMOC, HCAA, and Lutheran Social Services), Federal Scattered Site Rapid Rehousing (Heartland and Western), Emergency Solutions Grant Rapid Rehousing (Heartland and Western Counties), Overcomers International (Matthew and Timothy House, Project Turnabout Women’s ½ way house / (Grace Place?), Life Right, Bridges and Bridges to Bridges, 



		Description of Component

		Time-limited (e.g. one year for federal programs), Moderate/Intensive, low-compliance services accompanied with rental subsidy



		Policies for Client Eligibility & Prioritization

		· Income limits (e.g. income below 185% of Federal Poverty Guidelines for state programs) 

· Willingness to participate in case management, goal-setting and work on self-sufficiency

· Demonstrated ability to pay rent in future months

· Homelessness or in a crisis that will result in homelessness

· In federal programs, the participant's contribution is calculated as the higher (RA) of 30% of their adjusted monthly gross income or 10% of their monthly gross income.

· Except for youth, state TH requires participants to pay 25%-30% of household income toward rent in state programs.

· Assistance is time-limited: for example up to 12 months in federal programs.

· Potential for family/community support

· Evidence of potential to become gainfully employed

· For clients with moderate barriers, lower overall needs than those needing permanent supportive housing.



		Procedures (Services Offered)

		Supportive Housing Basic Service Set

		Financial assistance may include:

· rent assistance for  up to 6-24 months for HHs with moderate barriers and no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving

· Tenant based rental assistance



		Performance Standards

		· 80% exit to permanent housing within 12 months 85% of households served will not return to shelter 







		Component

		Permanent Supportive Housing 



		Programs

		Westwind Townhomes, Heartland, Salvation Army Willmar, Salvation Army Extension, Lutheran Social Services Permanent Supportive Housing for Youth, Western Community Action Safe at Home, Country View Place, Kandiyohi County Housing and Redevelopment Authority Scattered Site CoC Vouchers, Southwestern Mental Health Center Scattered-Site HUD vouchers, 

State Long-Term Homeless: Viking Terrace, Nobles Square, New Castle Townhomes, Westwind Townhomes, Southwest Minnesota Housing Partnership Ending Long-Term Homelessness Housing Voucher Program





		Description of Component

		Permanent supportive housing with services



		Policies for Client Eligibility & Prioritization

		· Restricted to those below a certain income (e.g. 60% area median income for state long-term homeless unit.  When federal and state funding are layered, eligibility for both programs is required.

· In federal programs, the participant's contribution is calculated as the lower of 30% of their adjusted monthly gross income or 10% of their monthly gross income.  With rental asst., it is the higher of the two.

· In state programs, clients typically pay 30% of gross income toward rent and utilities.

· Limited, lack or poor family/community support

· Limited potential to become gainfully employed

· Clients usually have significant/multiple barriers, such as long-term/chronic homeless, extended periods of homelessness, recidivism, disability.  Some programs require a disability.

· Poor/no rental history



		Procedures (Services Offered)

		· Rental assistance

· Supportive Housing Basic Service Set.  



		Performance Standards

		· 80% maintain PSH for greater than six months. 

· 54% Increase income from non-employment sources. 

· 56% Increase mainstream benefits 

· 20% increase employment income 

· [bookmark: _GoBack]85% of households served will not return to shelter









Definitions



· HUD Homeless: On the street, in a shelter, or living in a place not meant for human habitation.  Those who are in transitional housing and who entered transitional housing from the street, in a shelter, or living in a place not meant for human habitation retain their HUD homeless status.  Also, those fleeing  or attempting to flee domestic violence.

· HUD Chronically Homeless: HUD homeless for one year continuously or four times in the previous three years and having a disability.

· MN Homeless: A household lacking a fixed, adequate night time residence (includes HUD homeless and ‘doubled up’).

· MN Long-Term Homeless (LTH): The long-term homeless definition required for eligibility is individuals, unaccompanied youth, or families with children who lack a permanent place to live continuously for a year or more or at least four times in the past three years.



Service Sets



SHELTER

		Basic Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Connection to Food Support



		· Bed



		· Showers



		· Laundry



		· Busing to schools



		· Phones







		Enriched  Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Case management



		· MH services



		· Childcare



		· Headstart



		· Employment Assistance



		· Children/family activities









SUPPORTIVE HOUSING

		Basic Service Set – the set of services that is recommended to be available for all households needing supportive housing.



		Access

· In-reach Outreach Engagement Benefits Assistance



		Case management

· Assessment

· Plan development

· Connection

		

· Coordination

· Monitoring

· Personal Advocacy



		Family Specific Services

· Family Reunification Services

· Parenting



		Housing Supports

· Finding housing

· Applying for housing and advocating with landlord to take someone who maybe screened out of housing

· Rental Subsidies

· Securing household supplies and furniture and other necessities

		

· New tenant orientation and move-in assistance

· Tenancy supports

· Support for children and youth

· Eviction prevention

· Front desk services



		Independent Living Skills



		Transportation



		Education / Employment

· School Connections

· Access to Social Support

· Truancy Intervention

· Access to Academic Support

		

· Opportunities and access to GED, 2 year or 4 year degree programs

· Supported employment

· Childcare resources



		Safety

· Domestic Abuse Services

· Crisis Planning and Intervention

		

· Child Protection Assessment and appropriate follow-through

· Legal Advocacy



		Financial Management

· Budgeting

· Benefit assistance

		

· Financial education services

· Legal advocacy



		Self-determination / Life Satisfaction

· Recreation

· Social Support

· Community Involvement / Integration

		

· Parenting

· Support Groups



		Health

· Health related services

· Medication set up 

· Healthcare coordination

· HIV/AIDS/STD education and support

· Immunization and prevention

		

· End of life planning

· Benefit assistance





		Harm Reduction Strategies



		Veteran’s benefits and services







		Service Set for Children—additional recommended services if a program serves children



		Specific Services –

· Case management

· Advocacy

· Academic programs

· Computer Labs

· Recreational programming

· Mental Health

		

· Chemical Health

· Mentoring

· Employment training

· Post secondary

· Physical health

· Transportation



		Assessment and Planning Services

· Developmental assessment and plan

· School readiness plan

		

· Educational services including Individual Education Plan

· Post secondary plan










		

EXHIBIT A: Project Application Ranking and Review Form
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		Applicant  Name

		

		Project Name







		

		



		Part A.



		Evaluation Criteria

		Raw Number

		Point Scale

		Points



		

		

		New Projects

		Renewal Projects

		



		Chronic Homeless Emphasis:  % units designated for chronically homeless persons. 

		

____%

		75-100% = 15 pts

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Potential Units for Households with Children

		

____%

		75-100% = 15 pts 

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Housing First: Program uses a housing first model

		



		

Y = 10 pts

N = 5 pts

		

Y = 10 pts

N = 5 pts

		



		

Housing Stability: 80% maintain permanent housing for > 6 months or exit TH for PH

		

____%

(renewals)





		

		

100% - 80% = 10 pts

79% - 40% = 5 pts

≤ 40% = 0 pts

		



		

20% increased income from employment.



		

____%

(renewals)



		

		

> 20% = 10 pts

20% - 12% = 5 pts

≤ 12% = 0 pts

		



		

54% increase income from sources other than employment

		

____%

(renewals)

		

		

≥ 54% = 10 pts

53% - 20% = 5 pts

≤ 19% = 0 pts

		



		

56% obtain mainstream benefits.

		

____%

(renewals)

		

		

≥ 56% = 10 pts

55% - 20% = 5 pts

≤ 19% = 0 pts

		



		

Part A total points



		








		Part B.



		APRs accurately completed on time (when applicable)

		Yes

Needs Help No

		

		Yes = 10 pts

Needs help = 5 pts

No = 0 pts

		



		Participation in CoC process (# CoC meetings attended since last ranking meeting on 11/1/2014)

		

____ Mtgs

		≥ 6 = 10 pts

3-5 = 5 pts

< 3 = 0 pts

		≥ 8 = 10 pts

4-7 = 5 pts

< 4 = 0 pts

		



		Unspent Funds





		

____%

(renewals)

		

		

≥90% spent = 10 pts

89% - 80% spent = 5 pts

0% - 79% = 0 pts



		



		Drawdowns





		

		

		

Monthly = 10 pts

Quarterly = 5 pts

Less Than Quarterly = 0 pts



		



		

HMIS Data Quality in universal data elements





		

____%

(renewals)

		

		

≥98% = 10 pts

90% - 97% = 5 pts

≤89% = 0 pts

		



		Project Admin Costs

		

____%

		0 – 5% = 10 pts

5 – 7% = 5 pts

7% + = 0 pts

		



		Leverage of Mainstream Resources: % of funds requested matched by other resources. 

		

____%

		≥ 200% = 10 pts

150-199% = 5 pts

0-149% = 0 pts



		



		PART B POINTS

		







		PART A POINTS

		



		TOTAL POINTS

		



		TOTAL POSSIBLE POINTS

		



		TOTAL POINTS / TOTAL POSSIBLE POINTS (% = score)

		







0
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 From the Worthington MN HRA Administration Plan



“Worthington HRA/Section 8 gives 5 points preference to homeless applicants.

 

Homeless Individual:  An individual who (1) is an eligible individual,  (2) lacks a fixed, regular and adequate nighttime residence, and (3) has a primary residence that is (a) a fixed supervised publicly or privately operated shelter designed to provide temporary living accommodations including welfare hotels, congregate shelters and transitional housing for the mentally ill; or (c) a public or private place not designed for or ordinary used as a regular sleeping accommodation for human beings.”



(For questions, contact Deb Thompson, debt@worthingtonhra.com, 507.376.3655)

[bookmark: _GoBack]
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GOVERNANCE CHARTER



Name 

The name of this unincorporated organization is Southwest Minnesota Continuum of Care (hereinafter referred to as the “SW MN CoC”). 



Geographic Area

[image: ]               [image: ]





SMOC (Southwestern Minnesota Opportunity Council) Counties: 	Rock, Pipestone, Murray and Nobles.

WCA (Western Community Action) Counties:								Lincoln, Lyon, Redwood, Cottonwood and Jackson.

Heartland (Heartland Community Action Agency) Counties: 			Renville, Kandiyohi, Meeker and McLeod.

Prairie Five (Prairie Five Community Action Council) Counties:	Big Stone, Swift, Chippewa, Lac qui Parle and Yellow Medicine.





Purpose



The purpose of the SW MN CoC is to: 



· To represent and encourage collaboration among the relevant organizations and programs serving persons who are homeless or facing homelessness; 

· Secure funding for efforts by providers and government entities to prevent homelessness and quickly re-house homeless individuals (including unaccompanied youth) and families, while minimizing the trauma and dislocation that homelessness causes to individuals, families, and communities; 

· To ensure that the CoC is meeting all of the responsibilities assigned to it by HUD regulations and the HEARTH Act;

· Promote access to and effective utilization of mainstream programs by homeless individuals and families;

· Optimize self-sufficiency among individuals and families that experience homelessness;

· To encourage and educate on service and housing best practices and quality performance.



Responsibilities 



The SW MN CoC is responsible for fulfilling four major duties, as follows: 



1. Operation of the SW MN CoC 



· Hold meetings of the full membership, with published agendas, at least semi-annually; 

· Issue a public invitation annually for new members to join within the geographic area via newspaper notices in Worthington, Marshall, Willmar and Hutchinson

· Adopt and follow a written process to select a CoC board and review, update, and approve the process at least once every 5 years; 

· Appoint additional committees, subcommittees, or workgroups; 

· For CoC and ESG grants, establish performance targets appropriate for population and program type in consultation with recipients and sub recipients, then monitor recipient and sub recipient performance, evaluate outcomes, take action against poor performers, and report to HUD; 

· Establish and operate a coordinated assessment system in consultation with recipients of ESG Funds; and 

· Establish and follow written standards for providing CoC assistance in consultation with recipients of ESG Funds. At a minimum, these written standards must include: 



a. Policies and procedures for evaluating individuals’ and families’ eligibility for assistance; 

b. Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance; 

c. Policies and procedures for determining and prioritizing which eligible families and individuals will receive rapid rehousing assistance; 

d. Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid rehousing assistance; and 

e. Policies and procedures for determining which eligible individuals and families will receive 

permanent supportive housing assistance. 



2. Designation and operation of a Homeless Management Information System (HMIS) 



· Designate a single HMIS for its geographic area and designate an eligible applicant to manage its HMIS.  The Local System Administrator for HMIS is the Southwest Minnesota Housing Partnership and the State System Administrator is Institute for Community Alliances.

· Review, revise, and approve privacy, security, and data quality plans; 

· Adopt, follow, and update annually a Memorandum of Understanding in consultation with the collaborative applicant and the HMIS lead [most recent MOU signed June 1, 2016]; 

· Ensure consistent participation of recipients/sub recipients in HMIS; and 

· Ensure that the HMIS is administered in compliance with HUD requirements. 





3. Continuum of Care Planning 



· Coordinate implementation of a housing and service system; 

· Conduct at least one point-in-time count of homeless persons per year.  This count collects data on where the homeless households are sleeping, household size, disability, and chronicity of homelessness.  

· Conduct an annual gaps analysis of homelessness needs and services; 

· Provide information required to complete the Consolidated Plan(s); 

· Consult with State and local ESG recipients in the geographic area on the plan for allocating ESG funds and reporting/evaluating performance of ESG programs. 

· Reallocate HUD grant funds based on current grant performance and annual gaps analysis and homelessness needs and services.



4. Preparation of a CoC Application for Funds

 

· Design, operate, and follow a collaborative process for the development of applications and approve submission of applications in response to a CoC Program Notice of Funding Availability (NOFA); 

· Establish priorities for funding projects; 

· Designate the collaborative applicant to submit the application.  The current collaborative applicant is the Southwest Minnesota Housing Partnership.  The collaborative applicant must collect and combine the required application information from all projects within the geographic area and will apply for funding for CoC planning activities. 





CoC Membership



The full committee is made up of various housing and community service providers from throughout the region.  The committee is always looking to diversify membership and we welcome anyone who is interested in becoming a member. A general list of those who may be interested in participating in the COC include:



Local homeless coalitions and networks							Religious leaders

Homeless and formerly homeless people  						Mental Health service providers

Homeless service providers, agencies, and advocates			Schools & School Homeless Liaisons

Nonprofit groups for the homeless 								Veterans service agencies

Local, state and regional government representatives			Police officers

Employment programs and job councils							Housing authorities and developers 	

For Profit and Business communities								Etc.				

New members may enroll at any time during the year by providing to the CoC their names, contact information, and any relevant affiliations. 



Meetings 



The full membership of the SW MN CoC shall meet at least ten times per year. The meetings shall include a report on the CoC’s activities, funding, and progress toward meeting goals. Meetings generally take place on the second Thursday of the month from 10:00 a.m. to 12:00 p.m.  In even numbered months, the meetings are held in Marshall and in odd numbered months, the meetings are held in Willmar.  Meeting minutes will be emailed to all CoC members at least 48 hours prior to meetings.



Board 



The SW MN CoC shall be governed by a Board, which will provide oversight and accountability for all SW MN CoC responsibilities.

The SW MN CoC Board consists of those members who can vote on SW MN CoC business.  Each year, the board consists of one agency representatives of those agencies that attended at least 50% of meetings in the previous calendar year.  Homeless or formerly homeless members present are considered part of the board regardless of attendance record.

Unless otherwise provided by written agreement, any representative may resign at any time by giving written notice to the Chair. In addition, directors may be removed from the Board by a majority vote of remaining Board members for repeated absence, misconduct, failure to participate, or violation of conflict of interest policies.



The officers of the SW MN CoC shall be a Chair, who is responsible for running SW MN CoC meetings, and Vice Chair.  The Vice-Chairperson shall be the person who will succeed the Chairperson the following year.  Co-chairs who alternate running the meetings will be allowed and chairs serving for more than one year will be allowed with the approval of the Board.



A number equal to a majority of the Board shall constitute a quorum for the transaction of business at any meeting. 



At all meetings, business items may be decided by arriving at a consensus. If a vote is necessary, all votes shall be by voice or ballot at the will of the majority of board members in attendance at a meeting with a quorum represented. No member may vote on any item which presents a real or perceived conflict of interest. 



Any action that may be taken at any meeting of the SW MN CoC Board may be taken without a meeting if that action is approved, in writing (e.g. letter, email) by a majority of all SW MN CoC Board members who would be entitled to vote if a meeting was held for such purpose. 



Committees



Project Performance and Review Committee



The SW MN CoC has a Project Performance Subcommittee consisting of three members plus the Continuum of Care coordinator.   As of February 2015, the committee consists of a representative from Heartland Community Action Agency, Prairie Five Community Action Agency, and LSS Youth Programs.  This committee reviews APRs of all HUD grants before they are submitted to HUD and is responsible for project ranking as part of the annual application to HUD.  The committee, led by the CoC coordinator working with the Minnesota Department of Human Services Office of Economic Opportunity MN DHS OEO), will receive performance outcome reports from HUD ESG grantees in the CoC at least once a year.  If ESG grantee outcomes are not meeting performance goals, the CoC and MN DHS OEO will address concerns with the grantee and create an action plan to reach performance goals.   



One member of the committee will change each January with the approval of the board, or the committee can continue with the same members with the approval of the board and the consent of committee members.



Other committees that provide reports to the SW MN Continuum of Care are:



· Western Community Action Homeless and Hunger Task Force



· SW MN Adult Mental Health Consortium Governing Board



· Worthington Community Concerns Committee



· Heartland Family Homeless Prevention and Assistance Advisory Committee



Board membership is not required for committee membership.



POLICIES AND PROCEDURES

CoC Project Reallocation, Ranking and Review Procedures

In the months leading up to the release of HUD’s CoC Notice of Funding Availability, the CoC coordinator puts potential project applications on CoC meeting agendas.  Grants may be considered for reallocation for any of the following reasons:

1. They have been underutilized and returned money to HUD.

2. They are underperforming.

3. They no longer meet the CoC’s Priorities.

If reallocation is a possibility, the entire CoC is informed and a request for new project applications is announced.

Drafts of project applications will be submitted to the CoC coordinator by a date set forth by the coordinator.  The CoC Coordinator will email a Timeline to Project Completion within five business days of the publication of the HUD CoC NOFA.  The Project Performance subcommittee then meets at least two weeks before the NOFA application deadline.  A scoring sheet, which has been approved by the CoC Board [Exhibit A] is used to rank projects.  If a Committee member is from an agency that is having a project application ranked, then the CoC coordinator will find a replacement committee member for the purposes of the ranking meeting.

If the NOFA stipulates a Tier One and Tier Two Ranking System, the CoC’s HMIS grant is always placed in Tier One, and if a bonus grant is available and included in ranking, the bonus grant is placed at the bottom of Tier Two.

After project applications are ranked, the conclusions of the ranking meeting are presented to the CoC Governing Board.  A ranking order for application submission will be voted on.  Each board member will only have one vote for the ranking process.  A substitute staff member of an agency may represent a committee member at advisory committee meetings and in the voting process.  If a majority approves of the project ranking slate, then projects will be submitted in the order ranked.  Typically, ranking is approved.



Conflict of Interest



Board members and other SW MN CoC agents must abide by the following rules in order to avoid conflicts of interest and promote public confidence in the integrity of the CoC and its processes. Failure to honor these rules will be grounds for removal from the Advisory Committee, Board and any of its committees. 

· Board Members and other SW MN CoC agents may not participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefit to: 

· Any organization that they represent; or 

· Any organization from which they derive income or anything of value. 

· Whenever SW MN CoC board member have a financial interest or any other personal interest in a matter coming before the Board they must: 

· Fully disclose the nature of the interest; and 

· Withdraw from discussing, lobbying or voting on the matter. 



Board and committee members must disclose if they have any conflicts of interest or potential conflicts of interest regarding any business included in the meeting’s agenda. 



Any matter in which Board Members have an actual or potential conflict of interest will be decided only by a vote of disinterested individuals. In addition, the minutes of any meeting at which such a vote is conducted must reflect the disclosure of interested board members’ actual or potential conflicts of interest and their abstention. 



No person with a conflict of interest may participate in the annual project ranking meeting of the project performance and review committee.  For the purpose of this section only, a conflict of interest exists if: 

· You are now, or within the last year have been, or have a current agreement to serve in the future as, a Board member, staff member or paid consultant of an organization making a proposal for funding; or 

· Any other circumstance exists which impedes your ability to objectively, fairly and impartially review and rank the proposals for funding. 



Expectations of Homeless Assistance Providers within our CoC

· Homeless Assistance Providers will ensure that all children served are enrolled in school and connected to appropriate resources within the community.

· Case managers will systematically assist clients in completing applications for mainstream benefits, or connecting them to resources where they can receive this assistance.

· Homeless Assistance Providers supply transportation assistance and guidance to clients to attend mainstream benefit appointments, employment training or jobs.



Approval of Governance Charter and Subsequent Amendments

 

This Governance Charter and every subsequent amendment to it must be approved by a majority of SW MN CoC Board. In consultation with the Collaborative Applicant and the CoC Lead, the Board will review the Governance Charter annually and recommend changes to improve the functioning of the SW MN CoC and maintain compliance with federal and state regulations. In addition, every five years, the Board will the Board will ratify the existing Governance Charter or approve proposed changes to the Governance Charter.



Priorities



The SW MN CoC will:



· The SW MN COC shall prioritize for investment, permanent supportive housing projects dedicated to serving households that meet the definition of chronic homelessness, and, of the chronically homeless, our CoC shall prioritize those households with the longest histories of homelessness.



· Whenever possible, focus on homelessness diversion to prevent homelessness via the existing resources of the client.



· THE SW MN COC shall prioritize for investment rapid re-housing projects that are able to move families and youth out of shelter and homelessness the most quickly.



· THE SW MN COC shall prioritize for investment, permanent housing projects (permanent supportive housing and rapid re-housing) that adopt a housing first, entry-tolerant approach to housing people experiencing homelessness.  





Order of Priority in CoC Program-funded Permanent Supportive Housing

A. Order of Priority in CoC Program-funded Permanent Supportive Housing Beds Dedicated to Persons Experiencing Chronic Homelessness and Permanent Supportive Housing Prioritized for Occupancy by Persons Experiencing Chronic Homelessness



(a) First Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness and with the Most Severe Service Needs.

(b) Second Priority–Chronically Homeless Individuals and Families with the Longest History of Homelessness. 

(c) Third Priority–Chronically Homeless Individuals and Families with the Most Severe Service Needs. 

(d) Fourth Priority–All Other Chronically Homeless Individuals and Families. 

B. Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized for Persons Experiencing Chronic Homelessness

 

a) First Priority–Homeless Individuals and Families with a Disability with the Most Severe Service Needs. 

b) Second Priority–Homeless Individuals and Families with a Disability with a Long Period of Continuous or Episodic Homelessness. 

c) Third Priority–Homeless Individuals and Families with Disability Coming from Places Not Meant for Human Habitation, Safe Havens, or Emergency Shelters. 

d) Fourth Priority–Homeless Individuals and Families with a Disability Coming from Transitional Housing. 



Family with children policies	



All homeless assistance projects within the The SW MN COC region that serve households with children (shelter, transitional housing, rapid re-housing, and permanent supportive housing) will be expected to comply with the following policies:



i. Ensure that all homeless families are informed that their children are able to maintain enrollment in school, per the federal HUD legislation.  

ii. Advocate for families with their school district to ensure that transportation is arranged (as needed).

iii. Track school attendance for all children served within your program and help families to resolve any barriers that are contributing to the absences (as needed).  

iv. Assist families in developing education related goals for all family members when completing housing goal plans.

v. Ensure that all family members are connected to relevant educational resources in the community.

vi. Encourage and assist families with children ages 3-5 to apply for the Head Start Program and provide referrals to agencies that offer Head Start.



With exceptions for program eligibility requirements, SW MN CoC programs prohibit the denial of admission to or separation of any family members from other family members based on age, sex, gender or disability when entering shelter or housing.  










Coordinated Entry



SW MN Coordinated Entry Process

I. Accessing the System to address initial housing crisis:LSS Youth Programs



Homeless Youth in Kandiyohi



Enter @ DV Program in your county



Homelessness due to Domestic Violence





										         	

______________________________________________________________________________________________________________________All Others



	

ENTER at CAP Agency for your county (SMOC, WCA, Heartland, Prairie Five) or Salvation Army Willmar

Triage with Intake Worker:  Current Housing Crisis, Causes and Plan









		First Try 

Prevention: 

		Then Try Diversion:

		If Prevention and Diversion not an option, look for shelter placement based on availability and shelter eligibility rules.



		Household has a safe place to stay but are in jeopardy of losing housing.  Heartland will serve these households via referral to mainstream benefits, Energy Assistance, County Emergency Assistance, Family Homeless Prevention and Assistance Program, or Salvation Army.

		Household does not have their own housing.  Heartland will work with these households to try to find a safe place to stay via family, friends, etc.  Case management, transportation, mediation with landlord or conflict resolution with roommate(s) will be considered.

		Heartland Motel Rooms

LSS for Youth Motel Vouchers

Family Promise (families w/kids; after 8/2015)

Salvation Army Motel Vouchers

Churches who might help

The Refuge












II. Assessment and Referral for those who need help beyond prevention, diversion and short-term shelter.

Those unsheltered, in shelter and doubled-up who want to be considered for Transitional, Rapid Rehousing or Permanent Supportive Housing Assistance, will need to complete a more in-depth assessment with a CAP Intake Worker.  This assessment will consist primarily of the family or single VI-SPDAT (Vulnerability Index – Service Prioritization Decision Assistance Tool).  This can happen at initial triage (if time), or on a later visit, preferably scheduled.  VI-SPDAT can be done live in HMIS.  Once assessed, the client will be referred to programs/program waiting lists for which they may be eligible.  The VI-SPDAT is said to take 15 – 30 minutes.  Additional questions will be asked regarding age, SPMI, LTH, and chronic status to help determine client eligibility for CoC programs.  One staff who have taken the VI-SPDAT administration training will be allowed to conduct the VI-SPDAT with clients.

Individuals scoring 5 – 9 on the VI-SPDAT for singles will be considered for any transitional or rapid rehousing program for which they may be eligible.  Individuals scoring 10+ will be considered for permanent supportive housing for which they may be eligible.

 Families scoring 6 – 12 on the VI-SPDAT for families will be considered eligible for transitional or rapid rehousing program for which they may be eligible.  Families scoring 12+ will be considered for permanent supportive housing for programs for which they may be eligible.

As TH, RRH and PSH program openings arise; assessed client will be considered and chosen from the CoC-wide waiting list.  Project opening data will be shared via a shared google doc accessed by TH, RRH, an PSH programs and/or emails going through the CoC Coordinator.   

A process of reviewing CoC TH, RRH and PSH housing openings and priority lists will be led by the CoC Coordinator and will take place no less than weekly.

Clients will be taken from each priority list based on highest score, not time waiting.  In the event of a tie score, those with longer time on the priority list will be offered openings first.  If only a TH or RRH bed is available, those with the highest scores will be offered the available unit, even if they are targeted for PSH.  Priority lists will be maintained in a password protected document by the CoC Coordinator.  Clients will be contacted before the end of the following business day after being selected for a potential unit.  The process of attempting to contact them will last no longer than three business days after selection.  Client will have three business days after notification of selection to accept or reject the housing offered.

Once the MN HMIS system is able to handle the data entry and data sharing necessary, client HMIS files will be shared, with client permission, with agencies receiving referrals.  Program leads will be told that a referral has been sent to them.  It is the responsibility of the agency that conducted the VI-SPDAT to conduct communication  with the client from housing unit selection to referral and to communicate with the CoC coordinator about client acceptance or refusal of an offered placement.

Current SW MN TH, PSH and RRH programs.

		

		Transitional Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		Bridges

		Vouchers for those with SPMI or SMI. All counties except Rock, Pipestone and LQP 

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		Bridges to Bridges

		Vouchers for those with SPMI. All counties. 

		

		Craig Fladeboe @ 320.441.6344 or Craig.O.Fladeboe@state.mn.us



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Heartland Federal RRH Housing

		Transitional Housing for HUD Homeless in Kandiyohi, Meeker and McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland Federal McLeod Transitional Housing 

		Transitional Housing for HUD Homeless in McLeod County

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		Heartland State Transitional Housing

		State Transitional Housing Units in Heartland Counties

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS Willmar State Transitional Housing for Youth

		Youth 21 and younger who are facing homelessness (MN Definition)

		

		Georgette Skindelien@ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		LSS Willmar Healthy Transitions

		Youth 21 and younger who have been in out of home placement.  Very short term rental assistance

		

		Angela Mateski@ (320) 231-7075 ext. 1 or Angela.Mateski@lssmn.org



		

		Matthew / Timothy House

		Board and Lodge sober single men who are GRH eligible.

		

		Dwight Munneke 320-444-6890 



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		WCA Federal Rapid ReHousing

		Units for HUD Homeless in Lyon, Redwood and Jackson Counties

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		SMOC Transitional Housing

		Temporary housing assistance with case management

		

		Paula Boehrs @ (800) 658-2444 or pboehrs@smoc.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		Prairie 5 Transitional Housing

		Temporary housing assistance with case management

		

		Kayla Coyour @ (800) 292-5437 x 1245 or kayla.coyour@prairiefive.com







		

		Permanent Supportive Housing

		

		

		



		

		Program

		Description

		Current Status

		Contact



		In all CoC Counties

		SPC Rental Assistance

		HUD homeless with disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us








		

		

		

		

		



		Heartland Counties (Kandiyohi, Renville, Meeker and McLeod)

		Westwinds

		Site-based PSH for HUD homeless families with disability and also MN Long-term homelessness

		

		Jason Haug @ (320) 235-0850 Ext. 1138 or JasonH@heartlandcaa.org



		

		LSS PSH for Youth

		HUD homeless youth 24 and younger with a disability, either alone or with children

		

		Georgette Skindelien @ (320) 231-7075 ext.3 or Georgette.Skindelien@lssmn.org



		

		Housing services of Kandiyohi County

		7 units for HUD chronically homeless singles and 2 for HUD homeless singles in Kandiyohi County

		

		Anastasia Toth @ (320) 235-2033 ext. 203 or Anastasia_Toth@usc.savationarmy.org



		

		Housing Services of SW MN

		4 units for HUD chronically homelss, 1 in Meeker, 3 in McLeod

		

		Deborah Pearson @ (320) 292-1554 or Deborah_Pearson@usc.salvationarmy.org



		

		Country View Place

		Site-based units for chronically homeless families in Willmar and any family member needs to have disability

		

		Gwen Chase @ (320) 235-8637 x 2870 or Gwen_c@co.kandiyohi.mn.us



		

		

		

		

		



		

		Program

		Description

		

		Contact



		Western Community Action Counties (Lincoln, Lyon, Redwood, Cottonwood, Jackson)

		Safe at Home Grants

		For HUD Homeless and disabled in Lyon, Redwood and Jackson County

		

		Angela Larson @ (507) 847-2632 x #3106 or angela.larson@wcainc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Justin Vorbach @ (507) 836-1609 or justinv@swmhp.org








		

		

		

		

		



		

		Program

		Description

		

		Contact



		SMOC Counties (Nobles, Rock, Pipestone, Murray)

		Viking Terrace

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		New Castle Townhomes

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		Nobles Square

		4 site-based units for MN long-term homeless

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		SWMHC HUD Vouchers

		4 scattered site vouchers for HUD homeless and disabled in Pipestone, Rock, Nobles, Jackson and Cottonwood counties

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		MN LTH Vouchers

		Seven vouchers for MN long-term homeless in Jackson, Cottonwood, Nobles, Rock and Pipestone

		

		Paul Horn @ (507) 760-0024 or Paul.Horn@swmhc.org



		

		

		

		

		



		

		Program

		Description

		Current Status

		Contact



		Prairie 5 Counties (Swift, Big Stone, Yellow Medicine, Chippewa, Lac qui Parle)

		See SPC Rental Assistance at Top of Page

		

		

		






















Written Standards



THE SW MN COC has developed written standards for all components within the SW MN COC region’s homeless response system (including projects providing Continuum of Care assistance).  All agencies that participate in the SW MN COC’s coordinated assessment system (CoC-funded or otherwise) will be expected to adhere to the standards identified below.





		Component

		Homelessness Prevention



		Programs

		Family Homeless Prevention and Assistance Program (All 18 Counties), Emergency Solutions Rapid Rehousing Grant (Heartland and Western Counties), Salvation Army (All Counties), County or Family Services Emergency Assistance (All Counties)



		Description of Component

		Basic services and/or financial assistance to help resolve, not postpone,  housing crisis



		Policies for Client Eligibility & Prioritization

		· Each program has specific rules and guidelines, but all share these requirements:

· Low income, often defined as below 200% of federal poverty guidelines

· Minnesota Residence

· No other means to resolve crisis, such as support network

· Resolvable with limited assistance

· One-time assistance or assistance available every 12 to 18 months.  Agencies have discretion to assist more frequently on a case by case basis.  

· Facing housing crisis or other crisis that is jeopardizing their housing stability

· Not homeless, but imminently at risk of becoming homeless

· Limited experience with housing instability



		Procedures (Services Offered)

		Prevention Service Set

· Landlord mediation and/or household mediation.

· Financial management assistance, with a cap on assistance.

· Case Management

· Benefits Assistance

· Referral to SOAR services when appropriate.



		Performance Standards

		· 75% of households will not become homeless due to assistance.

· 80% of households will not return to homeless prevention programs. 







		Component

		Basic Shelter



		Programs

		Salvation Army Vouchers, Ministerial Association Vouchers, 



		Description of Component

		No frills shelter providing low services for emergency shelter needs usually limited to less than one week.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota definition (doubled up or unsheltered)

· Non-diverted households with no ability to resolve housing crisis



		Procedures (Services Offered)

		· Basic Service Set (see below) 

· 24 hour or overnight (hours of operation may vary, but clients will be expected to be out finding solutions during the day)

· Time-limited



		Performance Standards

		· 100% assessed at program entry



		Component

		Service Shelter



		Programs

		The Refuge, service-enriched motel vouchers, 



		Description of Component

		Service enriched shelter for those awaiting housing placement, usually limited to 30 – 60 days.



		Policies for Client Eligibility & Prioritization

		· Homeless by Minnesota Homeless Definition, HUD definition for Rapid Rehousing

· Non-diverted households with no ability to resolve housing crisis 

· Households assessed to require shelter while awaiting placement



		Procedures (Services Offered)

		· Basic Shelter Service Set

· Enriched Shelter Service Set



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 30 days.





		Component

		Victim Services Shelters



		Programs

		Agencies using site-based shelter or motel vouchers: Safe Avenues, Women’s Rural Advocacy Program, Southwest Crisis Center



		Description of Component

		Service enriched shelter or motel voucher for those fleeing domestic violence, sexual trafficking, and/or sexual abuse



		Policies for Client Eligibility & Prioritization

		· Recent victim of domestic violence, trafficking, or sexual abuse



		Procedures (Services Offered)

		· Crisis Intervention Services and Safety Planning

· Case Management and Personal Advocacy

· Enriched Shelter Service Set (see below)

· Domestic or sexual violence advocacy services

· Support Groups

· Referral to Child Protection 

· Legal and Criminal Justice Advocacy

· Referrals to local services as needed



		Performance Standards

		· Ideal: 80% exit to transitional or permanent housing within 60 days







		Component

		Rehousing Assistance



		Programs

		Family Homeless Prevention and Assistance Program (all counties), , Minnesota Assistance Council for Veterans



		Description of Component

		Low/moderate and short-term services and/or financial assistance to exit homelessness



		Policies for Client Eligibility & Prioritization

		· Homeless (FHPAP = MN Homeless, ESG RRH = HUD Homeless)

· Low Income, sometimes defined as current income between 50% and 200% of area median income

· Potential for family/community support

· Evidence of potential to become gainfully employed

· Low-Moderate barriers

· Stable housing history

· Lower overall needs than those needing permanent supportive housing

· First time (or almost first time) homeless



		Procedures (Services Offered)

		Services Menu of services may include:

· Employment Services

· Housing Search

· Legal

· Connection to mainstream/community resources

		Financial assistance may include:

· Shallow rent assistance for up 3- months for HHs with moderate earned income (client responsible to pay 30% of income)

· Tiered rent assistance for  up to 3-6 months for HHs with no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving



		Performance Standards

		· 80% exit services/assistance to permanent housing within 0-6 months (transition in place)

· 85% of households served will not return to shelter 







		Component

		Rapid Rehousing, Transitional Housing



		Programs

		State Scattered Site Transitional Housing (Prairie Five, SMOC, HCAA, and Lutheran Social Services), Federal Scattered Site Rapid Rehousing (Heartland and Western), Emergency Solutions Grant Rapid Rehousing (Heartland and Western Counties), Overcomers International (Matthew and Timothy House, Project Turnabout Women’s ½ way house / (Grace Place?), Life Right, Bridges and Bridges to Bridges, 



		Description of Component

		Time-limited (e.g. one year for federal programs), Moderate/Intensive, low-compliance services accompanied with rental subsidy



		Policies for Client Eligibility & Prioritization

		· Income limits (e.g. income below 185% of Federal Poverty Guidelines for state programs) 

· Willingness to participate in case management, goal-setting and work on self-sufficiency

· Demonstrated ability to pay rent in future months

· Homelessness or in a crisis that will result in homelessness

· In federal programs, the participant's contribution is calculated as the higher (RA) of 30% of their adjusted monthly gross income or 10% of their monthly gross income.

· Except for youth, state TH requires participants to pay 25%-30% of household income toward rent in state programs.

· Assistance is time-limited: for example up to 12 months in federal programs.

· Potential for family/community support

· Evidence of potential to become gainfully employed

· For clients with moderate barriers, lower overall needs than those needing permanent supportive housing.



		Procedures (Services Offered)

		Supportive Housing Basic Service Set

		Financial assistance may include:

· rent assistance for  up to 6-24 months for HHs with moderate barriers and no/low earned income (client responsible to pay 30% of income) 

· Damage deposit

· Application fees

· Furniture/moving

· Tenant based rental assistance



		Performance Standards

		· 80% exit to permanent housing within 12 months 85% of households served will not return to shelter 







		Component

		Permanent Supportive Housing 



		Programs

		Westwind Townhomes, Heartland, Salvation Army Willmar, Salvation Army Extension, Lutheran Social Services Permanent Supportive Housing for Youth, Western Community Action Safe at Home, Country View Place, Kandiyohi County Housing and Redevelopment Authority Scattered Site CoC Vouchers, Southwestern Mental Health Center Scattered-Site HUD vouchers, 

State Long-Term Homeless: Viking Terrace, Nobles Square, New Castle Townhomes, Westwind Townhomes, Southwest Minnesota Housing Partnership Ending Long-Term Homelessness Housing Voucher Program





		Description of Component

		Permanent supportive housing with services



		Policies for Client Eligibility & Prioritization

		· Restricted to those below a certain income (e.g. 60% area median income for state long-term homeless unit.  When federal and state funding are layered, eligibility for both programs is required.

· In federal programs, the participant's contribution is calculated as the lower of 30% of their adjusted monthly gross income or 10% of their monthly gross income.  With rental asst., it is the higher of the two.

· In state programs, clients typically pay 30% of gross income toward rent and utilities.

· Limited, lack or poor family/community support

· Limited potential to become gainfully employed

· Clients usually have significant/multiple barriers, such as long-term/chronic homeless, extended periods of homelessness, recidivism, disability.  Some programs require a disability.

· Poor/no rental history



		Procedures (Services Offered)

		· Rental assistance

· Supportive Housing Basic Service Set.  



		Performance Standards

		· 80% maintain PSH for greater than six months. 

· 54% Increase income from non-employment sources. 

· 56% Increase mainstream benefits 

· 20% increase employment income 

· [bookmark: _GoBack]85% of households served will not return to shelter









Definitions



· HUD Homeless: On the street, in a shelter, or living in a place not meant for human habitation.  Those who are in transitional housing and who entered transitional housing from the street, in a shelter, or living in a place not meant for human habitation retain their HUD homeless status.  Also, those fleeing  or attempting to flee domestic violence.

· HUD Chronically Homeless: HUD homeless for one year continuously or four times in the previous three years and having a disability.

· MN Homeless: A household lacking a fixed, adequate night time residence (includes HUD homeless and ‘doubled up’).

· MN Long-Term Homeless (LTH): The long-term homeless definition required for eligibility is individuals, unaccompanied youth, or families with children who lack a permanent place to live continuously for a year or more or at least four times in the past three years.



Service Sets



SHELTER

		Basic Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Connection to Food Support



		· Bed



		· Showers



		· Laundry



		· Busing to schools



		· Phones







		Enriched  Service Set – the set of services that is recommended to be available for all households who enter shelter



		· Case management



		· MH services



		· Childcare



		· Headstart



		· Employment Assistance



		· Children/family activities









SUPPORTIVE HOUSING

		Basic Service Set – the set of services that is recommended to be available for all households needing supportive housing.



		Access

· In-reach Outreach Engagement Benefits Assistance



		Case management

· Assessment

· Plan development

· Connection

		

· Coordination

· Monitoring

· Personal Advocacy



		Family Specific Services

· Family Reunification Services

· Parenting



		Housing Supports

· Finding housing

· Applying for housing and advocating with landlord to take someone who maybe screened out of housing

· Rental Subsidies

· Securing household supplies and furniture and other necessities

		

· New tenant orientation and move-in assistance

· Tenancy supports

· Support for children and youth

· Eviction prevention

· Front desk services



		Independent Living Skills



		Transportation



		Education / Employment

· School Connections

· Access to Social Support

· Truancy Intervention

· Access to Academic Support

		

· Opportunities and access to GED, 2 year or 4 year degree programs

· Supported employment

· Childcare resources



		Safety

· Domestic Abuse Services

· Crisis Planning and Intervention

		

· Child Protection Assessment and appropriate follow-through

· Legal Advocacy



		Financial Management

· Budgeting

· Benefit assistance

		

· Financial education services

· Legal advocacy



		Self-determination / Life Satisfaction

· Recreation

· Social Support

· Community Involvement / Integration

		

· Parenting

· Support Groups



		Health

· Health related services

· Medication set up 

· Healthcare coordination

· HIV/AIDS/STD education and support

· Immunization and prevention

		

· End of life planning

· Benefit assistance





		Harm Reduction Strategies



		Veteran’s benefits and services







		Service Set for Children—additional recommended services if a program serves children



		Specific Services –

· Case management

· Advocacy

· Academic programs

· Computer Labs

· Recreational programming

· Mental Health

		

· Chemical Health

· Mentoring

· Employment training

· Post secondary

· Physical health

· Transportation



		Assessment and Planning Services

· Developmental assessment and plan

· School readiness plan

		

· Educational services including Individual Education Plan

· Post secondary plan










		

EXHIBIT A: Project Application Ranking and Review Form









		

		

		

		[bookmark: Check2]|_| New	
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		Applicant  Name

		

		Project Name







		

		



		Part A.



		Evaluation Criteria

		Raw Number

		Point Scale

		Points



		

		

		New Projects

		Renewal Projects

		



		Chronic Homeless Emphasis:  % units designated for chronically homeless persons. 

		

____%

		75-100% = 15 pts

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Potential Units for Households with Children

		

____%

		75-100% = 15 pts 

51-75% = 10 pts

1-50% = 5 pts

0% = 0 pts

		



		

Housing First: Program uses a housing first model

		



		

Y = 10 pts

N = 5 pts

		

Y = 10 pts

N = 5 pts

		



		

Housing Stability: 80% maintain permanent housing for > 6 months or exit TH for PH

		

____%

(renewals)





		

		

100% - 80% = 10 pts

79% - 40% = 5 pts

≤ 40% = 0 pts

		



		

20% increased income from employment.



		

____%

(renewals)



		

		

> 20% = 10 pts

20% - 12% = 5 pts

≤ 12% = 0 pts

		



		

54% increase income from sources other than employment

		

____%

(renewals)

		

		

≥ 54% = 10 pts

53% - 20% = 5 pts

≤ 19% = 0 pts

		



		

56% obtain mainstream benefits.

		

____%

(renewals)

		

		

≥ 56% = 10 pts

55% - 20% = 5 pts

≤ 19% = 0 pts

		



		

Part A total points



		








		Part B.



		APRs accurately completed on time (when applicable)

		Yes

Needs Help No

		

		Yes = 10 pts

Needs help = 5 pts

No = 0 pts

		



		Participation in CoC process (# CoC meetings attended since last ranking meeting on 11/1/2014)

		

____ Mtgs

		≥ 6 = 10 pts

3-5 = 5 pts

< 3 = 0 pts

		≥ 8 = 10 pts

4-7 = 5 pts

< 4 = 0 pts

		



		Unspent Funds





		

____%

(renewals)

		

		

≥90% spent = 10 pts

89% - 80% spent = 5 pts

0% - 79% = 0 pts



		



		Drawdowns





		

		

		

Monthly = 10 pts

Quarterly = 5 pts

Less Than Quarterly = 0 pts



		



		

HMIS Data Quality in universal data elements





		

____%

(renewals)

		

		

≥98% = 10 pts

90% - 97% = 5 pts

≤89% = 0 pts

		



		Project Admin Costs

		

____%

		0 – 5% = 10 pts

5 – 7% = 5 pts

7% + = 0 pts

		



		Leverage of Mainstream Resources: % of funds requested matched by other resources. 

		

____%

		≥ 200% = 10 pts

150-199% = 5 pts

0-149% = 0 pts



		



		PART B POINTS

		







		PART A POINTS

		



		TOTAL POINTS

		



		TOTAL POSSIBLE POINTS

		



		TOTAL POINTS / TOTAL POSSIBLE POINTS (% = score)

		







0
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