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Agenda Overview/ Speakers

* Opening Remarks - Assistant Commissioner Marcia Kolb
* RRDL Pilot Program - Susan Haugen
» Program Overview

» ion R

and Sel

* Application Resources - Jessica Deegan
» Community Profiles
» Minimizing Transportation Costs

* How to Apply - Lori Speckmeier
» Application Materials and Tips
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Rental Rehabilitation Deferred Loan Pilot Program
Webinar Training

August 14, 10:00 - 11:30 a.m.

The presentation will begin at 10:05 a.m. to allow for
registrants to log into the system. When you join the
call, you may or may not hear background music.
Please stay on the line.

If you are having difficulty joining, please email:
patricia.kroona@state.mn.us
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Rental Rehabilitation Deferred

Loan Pilot Program
Multifamily Application Training
2012 Request for Proposals

Agenda Overview

* Rental Rehabilitation Standards - Jerry Narlock
» Rehabilitation Design Standards
» Green/! i Design ds
¢ Timeline - Susan Haugen
» Technical Assistance
» Application Deadline

* Wrap Up and Questions




Marcla Kolb
Minnesota Housing
Assistant
Commissioner
Multifamily
Development

Please hold as we
transition to the next
speaker.

Susan Haugen
RRDL Program

RRDL Pilot Program

* Two Models for funding:
» Specific Project Application - 1 property
» Program Model Application - 2 year agreement
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Preserve existing affordable housing.
Provide new Oopportunities
for affordable housing.
Prevent and end homelessness.

Mitigate foreclosure imMpact through
prevention and remediation.
Build our organizational capacity to excel
and achieve our vision.

RRDL Pilot Program

$1.4 Million in 2012/$2.5 Expected Annually
* Program Objective:

» Assist local communities throughout Greater
Minnesota, in their efforts to rehabilitate their
existing affordable rental housing stock.

* Eligible Applicants:

» Housing & Redevelopment Authorities (HRAs),
Community Action Programs (CAPs), local non-profit
housing providers, units of local and tribal
governments, and joint powers boards.

RRDL Pilot Program

¢ Loan Terms

Interest free deferred loan - principal due in full at the
end of the loan term

Loans will be non resource

$25,000 per unit

$35,000 per unit for single family and duplexes
$300,000 maximum/$25,000 minimum per project.

»

»

»

»

»

* Program Model - same project terms and limits
» No limits or cap amount for program.




RRDL Pilot Program

¢ Specific Project Loan Terms:

» 30 years or the remaining term of the senior debt.

» End loan - disbursed when construction is complete
* Program Model Loan Terms:
Under $100,000 qualify for a minimum 10 year term

$100,000 or more qualify for a minimum 15 year
term

Term of loan may be extended to the match the
remaining term of the senior debt

Construction loan or end loan vy

RRDL Pilot Program

* Partial Debt Reduction for Good Performance
» Up to 25% of the debt may be forgiven
» Five percent for each of the last five years of the
loan term
 Loss of Affordability Premium
» Immediate release from all loan requirements

» Repay loan and a fee of 3.5% on the full loan
amount

Proposal Evaluation

» Strategic Priority

» Preservation of affordable workforce housing

» Target areas with critical need to stabilize housing
¢ Threshold Criteria

» Capacity

» Feasibility
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RRDL Pilot Program

e Minimum Effective Period

» The Effective Period begins on the date the RRDL
loan closes.

» If the loan is paid in full early, the income and
occupancy conditions will remain in place as follows:

® 10 year loan term shall have a minimum 5 year Effective
Period.

® 15 year loan term shall have a minimum 10 year Effective
Period.

" Loans with a longer initial term shall have a minimum 15
year Effective Period.

RRDL Pilot Program

* Income Limit
» 80% Area Median Income at Initial Occupancy
¢ Rent Limit
» Based on 30% average county wage from DEED.

» The RRDL rent is the lesser of DEED workforce rent
and HUD 80 percent AMI rent limits

* Compliance Monitoring

» Minnesota Housing will monitor income and
occupancy requirements for the full term of the loan

Selection Priorities

* Underserved ¢ Long-Term Affordability
Populations « Economic Integration

* Linkages * Cost Reasonableness

* Project Location  Regulatory Cost

* Reuse/Efficient Land Avoidance/Cost
Use Reduction

e Leverage ¢ Site Suitability




Changes for 2012 -
Underserved Populations

¢ Scoring Criterion Removed - new Threshold

* In accordance with Fair Housing laws,
» owners may not discriminate
» owners are required to affirmatively further fair
housing objectives and market to those least likely
to apply for the housing
¢ Detailed information on marketing efforts or
project design features still required

Leverage - Rental Rehab Loan

The RRL Program offers:
» A 6% loan
Maximum term up to 15 years
$10,000/unit up to a maximum of $100,000

Income limit is 80% of the statewide median as
determined for a household size of four, not adjusted
by family size, by HUD

No rent limits

»

»

»

»

RRL Loan approved lenders statewide:

http://www. gov/idc/groups/public,

mhfa_011580.
-

pdf e

Changes for 2012 - Leverage

¢ Duplicative Cost Avoidance/Cost Reduction
criteria eliminated

* Local/Philanthropic Contributions Criterion
Revised

¢ Federal contributions now included below
market rate loans such as:

" Native American Housing and Self
Determination Act (NAHASDA)

" USDA Rural Development 515 loans
" Etc. P
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Please hold as we
transition to the next
speaker

Jessica Deegan
4 Minnesota Housing
Research Division
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Community Profiles

* Objectives:
» ldentify higher need communities
» ldentify the type of investment needed
* Basis:
» 24 indicators, for example:
" Median Household Income

" Percentage of renters who are cost burdened
" Job and household growth

» 6 categories of need, including opportunities for
affordable rental housing and economic integration

Using Community Profiles

¢ The indicators in the profiles
» County and Census Tract level detail
» assist applicants to access key data elements for
funding priorities
* Categories of need offer strategies for thinking
about the needs and market conditions for
affordable housing in a community

e Combine profile information with local data
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Economic Integration

¢ Definition for community economic integration

» Includes a higher income communities that are
close to low and moderate wage jobs to promote
economic integration

» Provides housing opportunities for a wide range of
incomes within the proposed housing project.

iy

Accessing Community Profiles

www.mnhousing.gov/communityprofiles,

¢ Interactive Map Tool (demo)

* Review Overview and Summary Report
* PDF Maps (tract level data by county)
* Download the data

* View Regional Presentations

/A3y
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Minimizing Transportation Costs
and Promoting Access to Transit

¢ Greater Minnesota
%2 mile from fixed route stop
Transit Improvement Area designation by DEED
Census Tract within 5 miles of 2,000 low and
moderate wage jobs AND meets one of the two
below:

" Within 1 mile of at least 4 facility types, or

" Has access to dial-a-ride services during standard

workdays

Include a copy of the route, span and frequency of
the service

iy
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Please hold as we
transition to the next
speaker

Lori Speckmeier
RRDL Program
Administration
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How to Apply

* Forms are located on the Minnesota Housing
RRDL Program website.

» http://www.mnhousing.gov/resources/apply/Rent
alRehabilitationDeferredLoan/index.htm

iy
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RRDL Web Page

http://www.mnhousing.gov/resources/apply/
RentalRehabilitationDeferredLoan/index.htm

Application & Forms £

Apply for Funds

RRDL Pilot Program




RRDL Web Page RRDL Application Checklists

RentalRehabilitationDeferredLoan/index.htm
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RRDL Program Application

* Program Timeline and
Goals
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Application Tips

For all:
¢ Complete all the narrative questions and forms

¢ Qualified applicants may not have received
Minnesota Housing Consolidated RFP Funds in
past 5 years




Application Tips

* For Specific Projects:

» Explain scope for current request portion of
PNA/CNA was previously completed or to be
addressed later.

* For Program Model:
» Signed City/County Resolution for each jurisdiction
for Program Model
» Fully describe your wait list, process for selecting
projects, and your underwriting policy

Please hold as we
transition to the next
speaker

Jerry Narlock
Multifamily Architect

Application Submittal

e Before 5:00 p.m. on August 28, 2012:
» Submit an executed original PLUS one copy
» Submit a CD with all application materials

» Email a completed MF Common Application Form
to: mhfa.app@state.mn.us

Design/Construction Updates

* Agenda:
» Rental Housing Design/Construction Standards
» Physical Needs Assessment
» 2012 Sustainable Housing Standards
» Environmental Assessments
» Where to get Technical Assistance

Rental Housing Design and
Construction Standards

¢ http://www.mnhousing.gov/housing/architect
s/index.aspx
¢ Rehabilitation Standards (Chapter 3)
» Applicable to all projects involving rehabilitation

» Refer to Chapter 2 New Construction (for
replacement items)

» Physical Needs Assessment (PNA) (New 2012)

iy
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Physical Needs Assessment (PNA)

* What is a PNA?
» An analysis that describes an existing property’s
current physical condition
» Shall Identify the following:
" Life expectancy of major systems/components
" Severity and nature of deficiencies
" Rehab/work scope needs

Haafeg™



Physical Needs Assessment (PNA)

* When is a PNA required?
» At time if Initial Application
» For any project involving rehabilitation
» Exception: Gut rehab - not required
* Why is a PNA Required?
» To ensure physical deficiencies are addressed

Sustainable Housing Standards

* 2011 Green Communiltles Criterla and 2012
MN Overlay - Required for all projects

* 2008 Green Communities Criteria and
2009/2010 MN Overlay - No longer accepted

* Comply with all applicable Mandatory Criteria
* Refer to 2012 MN Overlay for guidance

Sustainable Housing Standards

¢ Required Submittals after Initial Selection
» Water Conservation Analysis (Section 4 of GCC)

" Determine water consumption of existing plumbing
fixtures that are scheduled to remain

» Energy Efficiency Analysis (Section 5 of GCC)
" Option 1. Energy Modeling using a HERS rater; or

" Option 2. Energy Efficiency Improvement Plan using
a qualified HERS rater or a qualified Weatherization
Specialist
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Physical Needs Assessment (PNA)

* Who can prepare an PNA?
» Architect
» Qualified Rehab Specialist
* How to prepare a PNA?
» Chapter 3 of our Design/Construction Standards
» Property Inspection Template
« Remember: PNA is required at time of Initial
Application

Sustainable Housing Standards

¢ Required Submittals at Initial Application:
» Intended Methods of Meeting the Criteria (IMMC)

" Green Communities (GC) Form (link provided in 2012
Overlay)

" Use “Additional info. Column”

" Sign “Green Develop t Agr t’
» Waiver Request Form (if applicable)

" GC Form - Link provided in Overlay

Environmental Assessments

* Lead-Based Paint Risk Assessment
» Applies to housing built prior to January 1, 1978

¢ Asbestos Inspection Survey
» Applies to all housing regardless of year built

e Applicant Certification of Environmental Issues
» Required at time of Initial Application

» LBP and Asbestos Assessments (above) not
required until after selection
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Technical Assistance

¢ Minnesota Housing Staff Architects

» Erika Arms 651-296-9850
» Jerry Narlock 651-215-6239
» Mike Thomas 651-297-5135

Application Timeline

* August 28, 2012 - Applications due by 5:00 p.m.
e January 2013 - Awards announced

* March 2013 - Program Training

¢ Local Administration of RRDL begins
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Multifamily Development
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Wrap Up
RRDL Program

RRDL Program Contacts

* RRDL Program Lead « Architect
Susan Haugen Erika Arms
651.296.9848 651.296.9850

susan.haugen@state.mn.us .
erika.arms@state.mn.us

* RRDL Administration
Lori Speckmeier
651-296.9538

lori.speckmeier@state.mn.us

* Research
Jessica Deegan

651.297.3120
jessica.deegan@state.mn.us

+ Underwrliters
Bob Porter

651.296.5142 Multifamily Front Desk
Robert.porter@state.mn.us 651-297-3294
or
* Phil Hagelberger 1-800-657-3647
651.297.7219
Philip. ger e.mn.us A

10



Questions

Questions we
received today with
our responses will
be posted on our
website , along with
a recording of
today’s webinar.
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Thank You
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