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Presenter Notes
Presentation Notes
Welcome to the technical assistance session for the Manufactured Home Community Redevelopment Program.  Before we get started, please know that today’s session will be recorded and posted to the Minnesota Housing website.  We will show you later in the presentation where to find that recording.  We ask you to mute your microphones and turn off your cameras until the end of the presentation portion.  If you have used the call-in option, we recommend that you also use the link to view the presentation if you are able. We will reserve time for Q&A at the end of the presentation today.  If you have questions as the presentation moves along, you can enter them into the chat and we will answer them at the end of the presentation. The presentation and demo will take about an hour and there will be another 30 minutes to answer any questions or provide clarification. Due to recently updated Office of Grants Management policies we will not be able to answer emailed or phone questions after this session ends. All questions will be referred to the FAQ on our website and the recording of this technical assistance session. 
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Presenter Notes
Presentation Notes
This presentation will start with a brief introduction, provide an overview of the Manufactured Home Community Redevelopment program and the eligibility and grant requirements, and will go into details about what is needed to apply for the 2024 Request For Proposals (or RFP) and we will walk through completing an application.



MINNESOTA
HOUSING

Our Mission

Housing is the foundation for success, so we
collaborate with individuals, communities and
partners to create, preserve and finance
housing that is affordable.


Presenter Notes
Presentation Notes
With any presentation, we always start with the mission of Minnesota Housing.  (read slide) The Manufactured Home Community Redevelopment Program reflects many aspects of this mission.  
My name is Jeramiah Townsend. I am the Manufactured Housing Programs Supervisor. I joined the agency in 2016 and took on my current role in May of this year to lead the manufactured housing team at Minnesota Housing. 

My name is Monica Tucker.  I am the Manufactured Housing Programs manager at the Agency.  I manage the grant program that we will be discussing today, as well as the Manufactured Housing Relocation Trust Fund, and I generally coordinate activities related to manufactured housing that are conducted throughout the Agency in order to develop a comprehensive strategy surrounding the needs of manufactured housing communities in Minnesota. 

Colleen Meier who was previously on the team and transitioned into a new role at the agency recently will also be helping us track questions in the chat and assisting as needed. 
We will now continue with an overview of the program and grant requirements.




Manufactured Home Community

Redevelopment Program

e Grant Program designed in 2020
to meet the needs of aging
manufactured home communities
in Minnesota

* Health, safety and critical needs of
communities

* Not used for individual homes, but
benefit the community as a whole

» 2024 Legislation: $2 million state
appropriations & TBD in Housing
Infrastructure Bonds

* Managed by Jeramiah Townsend
and Monica Tucker



Presenter Notes
Presentation Notes
The Manufactured Home Community Redevelopment Program is a state grant program that was established in 2020. It was designed to meet the needs of aging manufactured home communities in Minnesota by providing funds to address health, safety and critically needed improvements of communities through infrastructure redevelopment and/or acquisition. This program is not used for individual homes, but to benefit the community as a whole.



Program Overview

* Grant Funds
 State Appropriations (52
million for 2024 RFP)
* Housing Infrastructure

funds (Amount TBD for
2024 RFP) *

*Depending on qualifying projects and available
funding


Presenter Notes
Presentation Notes
The program is funded with $2 million in state appropriations for the 2024 RFP and is also an eligible use of housing infrastructure bonds. The amount of housing infrastructure bond funds will be determined by specific needs across the agency as a whole. 



* Infrastructure
Improvements

Water/Sewer
Upgrades

Road Repair
Storm Shelters
Tree Removal
Electrical Systems
Lighting & Signage

Other Approved
Activities

Eligible Activities

Reimbursement of work that
has already started

Individual Manufactured
Homes

Seasonal Lots



Presenter Notes
Presentation Notes
The grant funds can be used for either infrastructure improvements or acquisition of a manufactured home park .  Infrastructure improvements include (but are not limited to) water & sewer upgrades, road repairs and storm shelters.  The funds must be used for activities that benefit the community as a whole, must be used on new projects and must benefit year-round residential lots of the community. Projects addressing health and safety concerns are prioritized.
The funds cannot be used on work that has already been started or completed in the past.  Funds also cannot not be used to purchase or repair individual manufactured homes. If you are looking to repair or improve an individual home, Minnesota Housing does offer additional programs for that purpose. If that is something you are interested in, please refer to the general email that is listed at the end of this presentation. Any lots that are delegated for seasonal purposes are not eligible, and awarded funds would be adjusted for subdivided parks.



Eligible Activities

* Acquisition of Manufactured Home Parks



Presenter Notes
Presentation Notes
Acquisition of a Manufactured Home Park is also an eligible use of funds. Due to limited funds for the program this year health and safety requests will be prioritized. 


Eligible Applicants

Government or Tribal Owned

Manufactured Home Parks o
Non-profit Organizations applying on

behalf of a park owner



Presenter Notes
Presentation Notes
You can apply for funds through this grant program if you privately own a manufactured home community (either as an individual or a corporate entity), if the community is cooperatively owned, if the community is owned by a government or tribal entity, or if you are a non-profit organization applying for funds on behalf of a community as an intermediary.  The community must have year-round residents; fully seasonal parks are not eligible to apply. Just to reiterate, individual homeowners are not eligible to apply.



Income Limits

* Lot Rents must be affordable to residents at or below 115%
area median income

Gross Household 11-County Twin Cities Rochester MSA** Balance of State
Income Metro Area*

50% $62,100 $61,600 $55,900
60% $74,500 $74,000 $67,100
80% $99,400 $98,600 $89,400
100% $124,200 $123,200 $111,700

115% $142,800 $141,700 $128,500

*Includes the counties of Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Ramsey, Scott, Sherburne, Washington, and Wright
**Includes the counties of Dodge and Olmsted


Presenter Notes
Presentation Notes
Residents of the community are NOT required to provide income documentation; however, the lot rents of the park must be affordable to resident households who are at or below 115% of the area median income.  Those income limits are listed on this slide.  If you have documentation that illustrates lower income residents in your community, you are encouraged to submit that with your application.  We will talk about that more later in this presentation. 
Applicants are asked to provide lot rent information with their proposals, which are calculated internally at the Agency, with consideration around what utilities or services are included in the lot rent, as well as the size of the homes on the lots.  The average lot rent of $300-400 per month is within the range of affordability.  



Grant Requirements

Grant Contract Agreement

Must be signed and fully
executed before receiving
disbursements

3-year term
Signed via DocuSign

Contract also connects to the
Procedural Manual and
Declaration of Restrictive
Covenants

Declaration of Restricted
Covenants

* Property must remain a Manufactured
Home Park for 25 years

* Lot rent increases of no more than 5%
annually for a period of 25 years

* Replacement reserves account in place
for future improvement repairs

* Sale or transfer of ownership approved
by Minnesota Housing

* Agree to monitoring activities
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Presenter Notes
Presentation Notes
If you are awarded funds through this program, you must sign a grant contract and agree to the terms of the contract before requesting payments.  Contract templates are found on the Office of Grants Management website, and link to the website can be found on the same web page where you find the application for this program. The grant term is 3 years, which mean funds must be distributed and projects must be completed within three years of signing the contract.
Grantees must also sign a declaration of restricted covenants to be filed with the county in which the manufactured home park is located. This declaration notes the property must remain a manufactured home park for the next 25 years. That lot rent is not raised more than 5% per year for 25 years. And also that any sale or transfer of ownership must be approved my Minnesota Housing and grantees must submit to certain monitoring activities.  A copy of the declaration document is also found on the Minnesota Housing website. We encourage any applicant to review these documents and terms carefully prior to submitting an application. 



Program Manual

Home/ Homeownership/ Community Initiatives Programs / Manufactured Home Community Redevelopment

Menu

Community Initiatives Programs

Impact Fund

Homeownership Education Counseling and Training

Eund & Homeownership Capacity
Manufactured Home Community Redevelopment

Workforce Homeownership Program

Ralatad Iftamec

2024 Intent to Apply.

Manufactured Home Community

N / Redevelopment Program

The Manufactured Home Community Redevelopment Program is a grant program to fund infrastructure improvements or
the acquisition of manufactured home parks.

The program addresses the needs of aging manufactured home communities around the state and prioritizes projects
based on health, safety and critical need improvements. It also prioritizes projects leveraging support from local

municipalities or projects converting a community to a cooperative ownership model.

Eligible applicants include privately, publicly or cooperatively owned communities, as well as nonprofit organizations
acting as an intermediary on behalf of a park.

Funds will be available through an annual competitive request for proposals (RFP) process, beginning in summer with
funding recommendations selected mid-winter.

2024 Request for Proposal (REP) Online Applicati

Application Materials and Fgfms

Program Manual

e Request for Proposal (REP) Instructions
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Presenter Notes
Presentation Notes
Details for program requirements can be found in the program procedural manual. The Manual is found under the Application Materials and Forms on the MHCRP page. We have also created a Frequently Asked Questions document that is available in the same place as the manual. We encourage you to review both thoroughly prior to submitting an application. 


Pre-Award Risk Assessment

e New for the 2024 RFP

e Per Minn. Stat. §16B.981, Minnesota Housing is required to conduct a pre-
award risk assessment of grantees awarded grant funds of $50,000 or more.

* The information requested is for assessing the risk of grantees not able to
perform the required duties of the grant.

* Minnesota Housing will review the grantee’s past performance, tax returns,
audits, principals, and standing with the Secretary of State.

e Applicants will be scored as:
* Approved
e Approved with Conditions

e Denied



Presenter Notes
Presentation Notes
New for 2024 RFP.
Per Minn. Stat. §16B.981, Minnesota Housing is required to conduct a pre-award risk assessment of any entity awarded grant funds of $50,000 or more. The information submitted will be used to assess the risk that a grantee cannot or would not perform the required duties of the grant. Minnesota Housing will review the grantee’s past performance, tax returns, audits, principals, and standing with the Secretary of State. 
Minnesota Housing will determine whether:
The grantee would likely be able to perform the duties of the grant without additional conditions,
The grantee would likely be able to perform the duties of the grant with additional technical assistance or conditions placed on the potential grantee, or
There is a substantial risk that the grantee cannot or would not perform the required duties of the grant. 

Applicant will be scored as: Approved, Approved with conditions, and denied. 


https://www.revisor.mn.gov/statutes/2023/cite/16B.981

Pre-Award Risk Assessment

The Pre-Award Risk Assessment will include:

A Risk Assessment Form with questions to be completed as part of the
application

Financial Information as applicable to the applicant organization and
detailed on the Risk Assessment Form

Evidence of good standing with the Minnesota Secretary of State

Certification of no convictions of felony financial crimes by a principal,
along with a list of principals being certified

Minnesota Housing may request additional information one time from the
applicant to clear up documentation or questions.

An applications with incomplete or inaccurate information will be

disqualified and the RFP application will not be reviewed.
13


Presenter Notes
Presentation Notes
The pre-award risk assessment will include the following components: 
A Risk Assessment Form with questions to be completed as part of the application
Financial Information as applicable to the applicant organization and detailed on the Risk Assessment Form
Evidence of good standing with the Minnesota Secretary of State
Certification of no convictions of felony financial crimes by a principal, along with a list of principals being certified

To complete this assessment, Minnesota Housing may request additional information which must be provided by the potential grantee. Minnesota Housing will notify a potential grantee if it is unable to satisfy its concerns by working with the potential grantee. This notification will include information on the decision and options to request reconsideration of the decision. 

The submission of inaccurate or misleading information may be grounds for disqualification from a grant award and may subject an organization to suspension or debarment proceedings, as well as other remedies available to Minnesota Housing, by law.

The results of this pre-award risk assessment will not impact scoring of an organization’s competitive application for grant funds.



Pre-Award Risk Assessment

* Critical Items

* All business entities must submit evidence of good
standing with the Minnesota Secretary of State. Submit
a screenshot of your organization’s current standing
from the Minnesota Secretary of State website.

* The screenshot should show the Business Record Details
of your organization and must include all information
above the Filing History.

* The Renewal Due Date must be after the start of the
proposed grant term. A copy of your current Certificate
of Good Standing will be accepted but is not required.
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Presentation Notes
Critical Item
All business entities must submit evidence of good standing with the Minnesota Secretary of State. Submit a screenshot of your organization’s current standing from the Minnesota Secretary of State website. 
The screenshot should show the Business Record Details of your organization and must include all information above the Filing History. 
The Renewal Due Date must be after the start of the proposed grant term. A copy of your current Certificate of Good Standing will be accepted but is not required. 



https://www.sos.state.mn.us/

Pre-Award Risk Assessment

* Critical Items (cont.)

* We are not allowed to look up this information
ourselves and if it’s not provided it will result in denial.

* We are only allowed to ask for further
documentation one time during the
process. IT IS IMPERATIVE WE HAVE ALL
THE REQUIRED DOCUMENTATION
UPFRONT.
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Presenter Notes
Presentation Notes
*We are not allowed to look up this information ourselves and if it’s not provided it will result in denial*

 We are only allowed to ask for further documentation 1 time during the process. IT IS IMPERATIVE WE HAVE ALL THE REQUIRED DOCUMENTATION UPFRONT.
This is a new process so if there is anything you don’t understand please ask questions after the presentation. 


Pre-Award Risk Assessment

Examples of Questions:

List any state grants you have
received in the last 3 years?

|s your organization currently
disbarred or suspended in
Minnesota?

Are there liens on your
business assets?

Have you performed similar
work you are proposing in the
past?

Documentation Examples:
Most recent tax returns
Financial statements

Evidence of good standing with
the Secretary of State

Certification of no Principals
convicted of felony financial
crime

Disclosure of Bankruptcy
proceedings
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Presenter Notes
Presentation Notes
Examples of Questions:
List any state grants you have received in the last 3 years?
Is you organization currently disbarred or suspended in Minnesota?
Are there liens on your business assets?
Have you performed similar work you are proposing in the past?	

Documentation Examples:
Most recent tax returns
Financial statements
Evidence of good standing with the Secretary of State
Certification of no Principals convicted of felony financial crime
Disclosure of Bankruptcy proceedings



Pre-Award Risk Assessment

* Examples of possible answers to questions:

* Q- Describe your organization’s history of performing similar
work proposed in your application for this grant opportunity?

* A- Our organization has managed previous infrastructure
projects within the park over the last few years. We completed
electrical upgrades in 2022 with park funds and a grant from our
city.

* Q- How does the scale of your grant application compare to the
organization’s budget for similar work you currently manage?

* A- My organization has managed large scale projects at our park
for many years (ties into above question). We feel completely
prepared with our current structure to manage any grant funds
received with the appropriate care required. If once funds are
received it appears we’ll require further staff to implement the
work the organization will then look to hire and grow as

necessary
17


Presenter Notes
Presentation Notes
Examples of possible answers to questions:
Q- Describe your organization’s history of performing similar work proposed in your application for this grant opportunity?
A- Our organization has managed previous infrastructure projects within the park over the last few years. We completed electrical upgrades in 2022 with funds from us and a grant from our city. 

Q- How does the scale of your grant application compare to the organization’s budget for similar work you currently manage?
A- My organization has managed large scale projects at our park for many years (ties into above question). We feel completely prepared with our current structure to manage any grant funds received with the appropriate care required. If once funds are received it appears we’ll require further staff to implement the work the organization will then look to hire and grow as necessary

Another example:
Q- Based on the application you are submitting, will your organization need to make significant operational changes such as hiring additional staff, making changes to policies/procedures, making changes to management structure, etc?
	A- You should only check “yes” if you are looking to make major large-scale changes to your structure/procedures. 
 




Pre-Award Risk Assessment Questions

1) The PARA process requires a “Certification of Principals”. What is
that?

a. A principal is a public official, board member, or staff (paid or
volunteer) with authority to access funds or determine how
funds are used. The list should include any and all people within
your organization who will have direct access to the grant funds
or who will participate in determining how grant funds are used.

2) What do | do if | haven’t filed my 2023 taxes yet?
a. Applicants should submit the most recent tax documents, which
should be 2023. If you are submitting 2022 tax documents,
provide an explanation for why 2023 taxes have not yet been

filed and submit documentation that an IRS extension has been
requested.

3) What do | need to submit for financials?

a. A copy of your most recent audited financials is ideal however if
you don’t have audited financials, you can submit balance
sheets, profit and loss statements, etc.

18


Presenter Notes
Presentation Notes
The PARA process requires a “Certification of Principles” what is that?
A principal is a public official, board member, or staff (paid or volunteer) with authority to access funds or determine how funds are used. The list should include any and all people within your organization who will have direct access to the grant funds or who will participate in determining how grant funds are used.
What do I do if I haven’t filed my 2023 taxes yet?
Applicants should submit the most recent tax documents, which should be 2023. If you are submitting 2022 tax documents, provide an explanation for why 2023 taxes have not yet been filed and submit documentation that an IRS extension has been requested. 

What do I need to submit for financials?
A copy of your most recent audited financials is ideal however if you don’t have audited financials, you can submit balance sheets, profit and loss statements, etc. 



PARA Document Checklist

1. Pre-Award Risk Assessment Form and accompanying documents detailed in the form
A. Risk Assessment Form—Nonprofit Organizations
B. Risk Assessment Form—For Profit Business Entities
C. Risk Assessment Form—Political Subdivisions
D. Accompanying Documentation:

a. Financial Documents related to the applicant organization and detailed on
the Risk Assessment Form (Non-profits and For Profits Only)

1. Internal Controls Certification—Nonprofit Organizations, if applicable

2. Internal Controls Certification—For Profit Business Entities, if
applicable

b. Evidence of good standing with the Minnesota Secretary of State (Non-
profits and For Profits Only)

e Certification of no convictions of felony financial crimes by a principal, along with a list
of principals being certified (Individuals who have access to the grant funds).
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Presentation Notes
Pre-Award Risk Assessment Form and accompanying documents detailed in these forms
Risk Assessment Form—Nonprofit Organizations
Risk Assessment Form—For Profit Business Entities
Risk Assessment Form—Political Subdivisions  
Accompanying Documentation includes:
Financial Documents related to the applicant organization and detailed on the Risk Assessment Form (Non-profits and For Profits Only)
Internal Controls Certification—Nonprofits Organizations, if applicable
Internal Controls Certification—For Profit Business Entities, if applicable 
Evidence of good standing with the Minnesota Secretary of State (Non-profits and For Profits Only)
Certification of no convictions of felony financial crimes by a principal, along with a list of principals being certified – people with access to the funds. 

file://MHFA_DIVISIONS/MHFA%20Central/Grants%20Management%20Policies,%20Procedures%20and%20Resources/Agency%20Policies%20and%20Procedures/08-06%20Pre-Award%20Risk%20Assessment/Related%20Documents/Risk%20Assessment%20Form--Nonprofit%20Organizations_Final_Approved.docx
file://MHFA_DIVISIONS/MHFA%20Central/Grants%20Management%20Policies,%20Procedures%20and%20Resources/Agency%20Policies%20and%20Procedures/08-06%20Pre-Award%20Risk%20Assessment/Related%20Documents/Risk%20Assessment%20Form--For%20Profit%20Business%20Entities_Final_Approved.docx
file://MHFA_DIVISIONS/MHFA%20Central/Grants%20Management%20Policies,%20Procedures%20and%20Resources/Agency%20Policies%20and%20Procedures/08-06%20Pre-Award%20Risk%20Assessment/Related%20Documents/Risk%20Assessment%20Form--Political%20Subdivisions_Final_Approved.docx

Competitive RFP Process

2024 Request for Proposals

Intent to Apply opens August 12, 2024 (Required to Apply)

Applications opened August 12, 2024, and the deadline is
Thursday September 19t at noon

Selected Proposals go to Minnesota Housing Board of Directors
in winter 2024

Applicants awarded grant funds are contacted to set up a launch
meeting and contract review in early 2025

Once contracts and related documents are executed including an
approved scope of work, grantees can then begin requesting
disbursements
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Presentation Notes
2024 Request for Proposals is a competitive process with proposals being reviewed for funding.
The process begins with an Intent to Apply which opens 8/12 and is due by 8/30. The Intent to Apply was new last year in 2023. It is a short, 1-page form that is required in order to apply for the program.
Applications also open 8/12 and the deadline is Thursday September 19th at noon.
Applications will be reviewed and submitted to a Selections Committee 
Selected Proposals then go to Minnesota Housing Board of Directors meeting in December of 2024
Applicants awarded grant funds are contacted to set up a launch meeting and contract review with our team in early 2025
Once contracts and related documents are executed including an approved scope of work, grantees can then begin requesting disbursements




Scoring Criteria

e Community Needs

e Health & Safety needs for infrastructure
redevelopment

e Acquisition that benefits the community
or prevents park closure

* Households Served
e Affordable rents

e Community benefits lower income
households and underserved
communities

 Community Support

* Leverage from local municipalities,
converting to public utilities, or other
community support 21


Presenter Notes
Presentation Notes
The proposals will be scored using the following six categories.  Not every proposal will score high in every category, so if one of these categories doesn’t fully apply to your proposal, do not let that dissuade you from applying for funds. This is a competitive grants process, and your total overall score will be used for funding recommendations.  
The first scoring category is Community Needs. Infrastructure redevelopment proposals will be scored based on the health & safety needs of the community.  Acquisition proposals will be scored based on projects that benefit the community or prevent park closure.
The next scoring category is Households Served.  Proposals will assess the affordable lot rents, which we discussed earlier, and proposals will score higher if they benefit historically excluded or under-resourced communities such as indigenous, households of color, senior residents, or residents with disabilities.
The next category is Community Support.  Proposals that have strong support from the local community, such as leverage from the city, county, or a local employer, will receive a higher score.  Communities that are converting private utilities to public utilities will also receive additional points in this category.  If you have the support from other local entities in any other manner, you can receive additional points in this category, as well.



Scoring Criteria

* Project Leverage & Costs

* Total project leverage and costs
compared to number of lots

* Project Assessment

* Cost evaluation, project planning, and
project timeline

* Project Experience

* Experience of contractors, managers,
engineers, etc. who are working on the
project
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Presentation Notes
Proposals will also be scored on overall Project Leverage & Costs.  Additional leverage that might not come from community support are also included in the scoring, this could be the park owners own financial contribution or another type of private investor in the project.  The cost compared to the number of lots in the community are also considered in this category.
The next category is Project Assessment.  Proposals will be scored on how well the cost estimates are documented, how well planned the project is, and how reasonable the timeline of the project is.  The proposal does not have to have selected bids at the time of application (although it is okay if it does), but applications that have a documented reasonable cost estimate will score higher.
The final scoring category is Project Experience.  This category will look at the experience of the people involved in the project, including but not limited to contractors, project managers, or engineers.  We will be going over each question in the application to provide more details about the questions in the application that relate to each of these categories. 



Application Checklist

Application Narrative and Required
Supporting Documentation

Applicant Signature Page

Tenant Questionnaire (optional)

Project Cost Assessment Documents

Construction or Acquisition Timeline

Credit Review Documents

Department of Health Inspection
Report

 Rent Rolls

* Photographs and/or Aerial Map of
the Park (optional)

e Additional Checklist Items if the
Project includes a Park Acquisition

e Commitment Letter

e Purchase Contract

e Appraisal
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Presentation Notes
In addition to answering the questions in the application, applicants of the program must also provide the documents listed on the Application Checklist, which is found on the Minnesota Housing website.  We recommend collecting these documents before completing the questions on the application, especially if you plan to use the online application. These documents include the checklist itself, the Narrative Application – there is an online version that we will demonstrate today, or there is paper version you can download if you do not have access to internet to complete an application online.  Either version is fine – you do NOT have to complete both versions of the narrative.  You will also need to sign a Signature Page and agree to the terms on that document. The Tenant Questionnaire is optional but can assist you in accessing the demographic information of your community. You will have to include any kind of documents that support how you estimated the cost of your project – whether that is contractor bids or an engineer’s report or some other method of cost evaluation, as well as the scope of work planned for your project.  You will also need to include a timeline for your project – this can be in any format.  You can use a Gantt chart if you have a more complicated project, or you can write out a timeline on a word document, or another method that works for you.  There are Credit Review requirements, which include the Credit Review form that is found on the Minnesota Housing website, and the documents listed on that form, such as tax returns.  There is a different form for non-profit organizations and for-profit organizations.  You only need to complete the form that applies to you. We will be going over the documents on the website shortly. 
Applicants also need to include the most recent health inspection of the park, a copy of the park owner’s license, and three months of recent rent rolls.  Photographs are not required, but it is recommended to provide a photo of the park or an arial map to help understand the layout of the park.  If you are applying for funds for an acquisition project, then you must also include a commitment letter for any additional financing you have, the purchase contract, and an appraisal that illustrates the value of the park.


Credit Review Documents

C. Required Documents (must attach)

Organizational, Management and Operations:

1. Operating Agreement

2. Authorizing Resolutions

3. Organization Certificate of Good Standing (current through at least 2022, via Minnesota’s
Secretary of State Business and Lien System)

4. Strategic Plan or Work/Business Plan

Financial:

5. For organizations with gross revenue > $750,000: The last two years of audited financial
statements, including any Management Letter and Internal Controls Letter.

6. For organizations with gross revenue < $750,000: Federal and State Tax returns including K1s
filed with the IRS (for the last two years)
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Presentation Notes
Please also note that there is another document checklist on the Credit Review form, and the documents are different depending on what type of entity owns the manufactured home park.  Please be sure to submit the documents on the Credit Review checklist along with the Credit Review form.


4 Step Application Process

1. Submit Intent to Apply through Cvent link on Minnesota
Housing website.

2. Submit Application through Cvent link on Minnesota Housing
website or fill out application and submit to Minnesota
Housing’s Leapfile portal to the website.

3. Complete the Organizational Capacity form and submit with
supporting docs through Leapfile.

4. Complete the Risk Assessment form and submit with
supporting documents. Please do NOT send duplicate
documents for these steps.

Forms can be found here:
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Presentation Notes
1- Submit Intent to Apply through Cvent link on Minnesota Housing website. You have already done this, great job!
2- Submit Application through Cvent link on Minnesota Housing website or fill out application and submit to Minnesota Housing’s Leapfile portal to the website. We will go over this later in the presentation. 
3- Complete the Organizational Capacity form and submit with supporting docs through Leapfile. You will find instructions for this on the RFP Instructions form on our website.
4- Complete the Risk Assessment form and submit with supporting documents. Please do NOT send duplicate documents for these steps.
These forms are found on our website.


https://www.mnhousing.gov/homeownership/community-initiatives-programs/manufactured-home-community-redevelopment-.html
https://www.mnhousing.gov/homeownership/community-initiatives-programs/manufactured-home-community-redevelopment-.html
https://www.mnhousing.gov/homeownership/community-initiatives-programs/manufactured-home-community-redevelopment-.html

&% Homeownership

Buy or Refin a Home
Improve You
Trouble Making Payments

Find a Lender

PRSI

Homeownership is
possible. We can help!

Find out about our loan programs

‘ Community Initiatives Programs

Preventing & Ending Policy & Research
Homelessness

2024 RFP

Visit mnhousing.gov

Select
“Homeownership”

Select “Community
Initiatives Programs”
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Presentation Notes
To find the application materials for this program, you can go to the website mnhousing.gov, select the icon for Homeownership. Then click the link for Community Initiatives programs, as seen on the slide. From there, on the lefthand side, select the link for Manufactured Housing.


2024 RFP

On the next page, select
“Manufactured Housing”

Home / Homeownership / Community Initiatives Programs

Community Initiatives Programs

Impact Fund

Housing Loan Programs

Home Improvement Overview

Community Initiatives Programs

Minnesota Housing connects our investments in homeownership to the larger goal of fostering strong communities. We
build connections and partnerships with the communities, organizations, and agencies that are working on critical

homeownership housing issues across the state.

We are working to do our part to ensure that everyone, regardless of where they live, has access to the essential
ingredients for economic and social success: affordable homeownership housing, transportation choices, good schools,

strong social networks, and access to healthy places.

Minnesota Housing's Community Initiatives programs provide funding to assist cities, counties, tribal nations, developers,

non-profits, and other organizations across Minnesota with their homeownership housing needs, including:

* New construction of homes

* Acquisition, rehabilitation, resale of homes

* Owner-occupied rehabilitation

* Construction loans

* Homeownership education, counseling, and coaching

* Manufactured home community redevelopment
-
Questions?

If you are a Minnesotan looking for a home ownership, down payment, or home improvement loan or grant, or

information about homebuyer education, counseling, and coaching, contact 651.296.8215.

If you are a city, county, tribal nation, developer, non-profit or other organization looking for information about programs

on the Community Initiatives Team, contact Tal Anderson, Community Initiatives Programs Manager, at 651.296.2198.
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Presentation Notes
After selecting Manufactured Housing, it will bring you to a landing page with all of the agency’s programs that support manufactured housing communities. The program information and application materials and forms for the Manufactured Home Community Redevelopment Program are found at the top of the page.


2024 Online Application Demo

Home/ Homeownership/ Community Initiatives Programs/Manufactured Home Community Redevelopment

4% Manufactured Home Community

' Redevelopment Program

CLICK

The Manufactured Home Community Redevelopment Program is a grant program to fun nts or

the acquisition of manufactured home parks. H E R E
(s

The program addresses the needs of aging manufactured home communities around the

hased on health, safety and critical need improvements. It also prioritizes projects leveraging suppors#om local

municipalities or projects converting a community to a cooperative ownership model,

Eligible applicants include privately, publicly or cooperatively owned communitiegg@s well as nonprofit organizations

acting as an intermediary on behalf of a park.

Menu

Funds will be available through an annual competitive requestg@r proposals (RFP) process, beginning in summer with
Community Initiatives Programs

funding recommendations selected mid-winter.

Impact Fund

2024 Intent to Apply

Homeownership Education Counseling and Training

Fund & Homeownership Capacity

Manufactured Home Community Redevelopment

Workforce Homeownership Program Application Materials and Forms
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Presentation Notes
This is what the list of documents looks like on the website.  We will take a moment to show you the documents and where to find them.
To complete the online application, click the link for 2024 Request for Proposal (RFP) Online Application.  


Application Process

 Complete Application on

https://www.mnhousing.gov/homeownership/community-
initiatives-programs/manufactured-home-community-
redevelopment-.html

e Select Application Materials and Forms

e Request for Proposal (RFP) Application & Instructions
* Applicant Signature Page
* Credit Review Forms

* PARA form and requested documentation.*

*Note: If the PARA review is denied, the
application will not be reviewed.
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Or you can go to the webpage listed on this slide.  This will bring you to the page that has both the online and paper versions of the application and instructions, the Signature Page and the Credit Review forms, as well as the templates we mentioned earlier for the grant contracts and the declaration document.

PARA form and requested documentation. 
If the PARA review is denied, the 
application is not reviewed
The applicant will have 1 opportunity to contest the decision and can provide additional documentation only 1 time. Proper documentation upfront is crucial.

https://www.mnhousing.gov/homeownership/community-initiatives-programs/manufactured-home-community-redevelopment-.html
https://www.mnhousing.gov/homeownership/community-initiatives-programs/manufactured-home-community-redevelopment-.html
https://www.mnhousing.gov/homeownership/community-initiatives-programs/manufactured-home-community-redevelopment-.html

m MINNESOTA
HOUSING
Manufactured Home Community Redevelopment Program Request for
Proposal (RFP) Application

Instructions: Complete each section and all of the narrative questions. Answer the questions with detailed descriptions and
provide supplemental documentation, when applicable.

Applications and all required documentation must be submitted by 12:00 p.m. on Thursday, September 19, 2024,

* Primary Park Contact First Name

[ |

* Primary Park Contact Last Name

[ |

* Primary Contact Email

[ |

MINNESOTA
HOUSING
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That will bring you to a page that looks like this.  I will show you what the online application looks like. 


Secure File Exchange

Select “Single Family Secure File Exchange”.
Use the email
MNHousing.Manufacturedhomes@state.mn.us to
submit documents

Questions?

If you are a Minnesotan looking for a home ownership, down payment, or home ingfrovement loan or grant, or

information about homebuyer education, counseling, and coaching, contact .296.8215.

If you are a city, county, tribal nation, developer, non-profit or other ggéanization looking for information about programs

ity Initiatives Programs Manager, at 651.296.2198.

on the Comm Team, contact Tal Anderson, Com

Secure File Exchange

Single Family Secure File Exchange

This tool allows organizations to securely upload and download documentation for the following programs:

* Community Homeownership Impact Fund (Impact Fund)

* Emergency and Accessibility Loan Program

Enhanced Financial Capacity Homeownership Initiative (Homeownership Capacity)

* Homeownership Education, Counseling and Training Fund {(HECAT)

Rehabilitation Loan Program

Please review the instructions on how to use the Single Family Secure File Exchange.
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If you do not want to complete the online application, or if you have additional attachments to include in your application, you can upload your documents through the Agency’s Secure File Exchange.  Click on the Community Initiatives page and that will bring you to the page you see here.  Select the link for the Single Family Secure File Exchange, select Secure Upload and enter the email MNHousing.Manufacturedhomes@state.mn.us when prompted.  

mailto:MNHousing.Manufacturedhomes@state.mn.us

Secure File Exchange

Secure Upload
Deliver To: MNHousing Manufacturedhomes

Please enter your contact information

* Please note: All fields are required!
*¥Your Name
*Your Email Address

| | Type “MHCR Park Name — 2024 RFP”

*Confirm Your Email Address

Please create a message for the recipient

It's a good idea to describe exactly what you are sending and include any additional contact info.
*Subject

*Message/ Description/ Instructions

Select delivery options

[ Notify me when the files have been downloaded.
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When you get to this page, enter your name and email address.  Type MHCR, the name of your park, and 2024 RFP in the subject line.  In the message describe what you’re are uploading – whether it is a complete application, or an attachment to an online application that was submitted. At the bottom there are a few options to upload one attachment or multiple attachments, depending on the size of the document. You will then be able to upload your documents and send them securely.


eNews Sign-up

mnhousing.gov

About Us Accessibility Privacy and Security Contact Us: » g . D |
- = Tt s o Lo

Agency News Data Requests Report Wrongdoing mn.housing@state.mn.us

Careers Fair Housing Terms of Use 651.296.7608 | 800.657.3769 e -
Sign up for email updates >

Minnesota Housing offers updates on the topics below. Subscribe by checking the boxes;

unsubscribe by unchecking the boxes.
Access your subscriber preferences to update your subscriptions or modify your password

or email address without adding subscriptions. Se I ect: Si ngl e Fa m i Iy
Community Development Programs

Subscription Topics
=[] Homeownership Topics
[J Fix Up Lender Partners

O Homeownership Lender Pariners

e Agent Partners

Single Family Community Development Programs

33


Presenter Notes
Presentation Notes
To stay informed about updates to the Manufactured Homes Community Redevelopment Program, you can join the Minnesota Housing eNews by clicking the link on the bottom right corner of the homepage of our website.  Select Single Family Community Development Programs when you sign up. 


Technical Assistance

Remember some of our processes and required procedures are
new this year so please refer to the FAQ on our website.

Jeramiah Townsend

Manufactured Housing Programs Supervisor
651-296-8835
Jeramiah.townsend@state.mn.us

Monica Tucker

Manufactured Housing Programs Manager
651.296.5602
Monica.Tucker@state.mn.us

General Questions
MNHousing.ManufacturedHomes@state.mn.us 34
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For any other questions regarding your application, or any other questions about the program, please contact us. (End Recording)
Remember some of our processes and required procedures are new this year so please refer to the FAQ on our website. 

mailto:Jeramiah.townsend@state.mn.us
mailto:Annie.Reierson@state.mn.us
mailto:MNHousing.ManufacutredHomes@state.mn.us

MINNESOTA
HOUSING

Questions?

? 2 2
?° ‘? X
Due to a new policy, all questions need to be accessible to all interested parties and applicants.

We have created a FAQ section on our website to answer your questions and will be updating
the site with questions from the training sessions. We can answer questions in this training but

will direct you to the FAQs on the website after the training.

Thank you for attending this 2024 RFP training session, and good luck with your applications!
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Due to a new policy, all questions need to be accessible to all interested parties and applicants.  We have created a FAQ section on our website to answer your questions and will be updating the site with questions from the training sessions, therefore we can answer questions in this training, but will direct you to the FAQs on the website after the training. 

Thank you for attending this 2024 RFP training session, and good luck with your applications!
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