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Presenter Notes
Presentation Notes
This session is being recorded and will be posted on the Impact Fund webpage. 


Key Details and Definitions
Eligible Activities
Application Materials
Scoring and Selection

Tips and Technical Assistance

>
>
>
>
>
>

Questions
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Presenter Notes
Presentation Notes
Here is the agenda that we’ll be covering today.

Please feel free to type your questions into the chat and we will answer them as we move through the presentation. You will also have the opportunity to unmute yourself and ask your questions at the end. 


m MINNESOTA
HOUSING

Our Mission

Housing is foundational to a full life and a
thriving state, so we equitably collaborate
with individuals, communities and partners to

create, preserve and finance housing that is
affordable.

February 2025 Minneso ta Housing | mnhousing.gov 3



Available Funds

Economic Development and
Housing Challenge Funds:

» State appropriated to support multi-family
and single-family housing development

» New eligible use: direct construction costs
» Competitive application process
> Grant awards will be less than $100,000

» Two-year contract terms
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Presenter Notes
Presentation Notes
This RFP is funded by Economic Development and Housing Challenge Fund, which is a very flexible funding resource. Challenge funds have the goal of increasing the supply of affordable housing and support a wide range multi-family and single-family development projects funded by Minnesota Housing. 

The Housing Challenge Funds for Schools grants will be offered through the competitive application process. 

Grant awards will be less than $100,000 and will be awarded on a per project—not per unit—basis. Minnesota Housing has set aside $500,000 in Challenge funds for this RFP.

If awarded funding, awards will come with two-year contract terms, and funds are anticipated to be available starting in August of 2025.


Deadline and Submission

Deadline:

All application materials must be received by Minnesota Housing
on or before:

Thursday, March 6, 2025, at noon

Upload:

Upload your application using the Single Family Secure File
Exchange to the email address: impact.fund.mhfa@state.mn.us
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Presenter Notes
Presentation Notes
The Housing Challenge Funds for Schools RFP is now open. All application materials and required attachments must be received by Minnesota Housing on or before the deadline of Thursday, March 6th at noon. You can upload your application, workbook, and other required documents using our Single Family Secure File Exchange. Instructions on how to use the Secure File Exchange are in the RFP Application Instructions toward the end of the document. 

Please read the Application Instructions carefully. It is your primary resource for program and application requirements.




https://mnhousing.leapfile.net/fts/drop/custom/Index.jsp
https://mnhousing.leapfile.net/fts/drop/custom/Index.jsp
mailto:impact.fund.mhfa@state.mn.us

Eligible Applicants

Eligible Applicants include
e School districts

e Cooperative units as defined
in Minnesota Statute 123A.24
subdivision 2

e Charter schools
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Presenter Notes
Presentation Notes
Grants for direct construction costs may only be awarded to school districts, certain cooperative units, or charter schools. Please note that nonprofit organizations and individual schools that are neither charter schools or nor cooperative units are ineligible to apply.

We welcome multi-organization collaboration and partnership, but it is not required. In a partnership situation, one organization must be the applicant. The applicant organization will be the one to enter into a contractual agreement with Minnesota Housing if awarded funding.

https://www.revisor.mn.gov/statutes/cite/123A.24#stat.123A.24.2
https://www.revisor.mn.gov/statutes/cite/123A.24#stat.123A.24.2

Eligible Activities

% Eligible Activities:

Construct or rehabilitate single
family, owner-occupied housing.

* Building materials
e Construction tools

e Subcontractors and professional
labor
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Presenter Notes
Presentation Notes
These grant funds must be used to construct or rehabilitate single-family, owner-occupied housing. You may request funding to build new construction homes or to acquire and rehabilitate existing homes. 

Grant funds may be used for direct costs related to construction of the homes, including building materials, construction tools, subcontractors and professional labor.

Please note that costs not directly related to home construction or rehabilitation are ineligible. Some examples of ineligible costs include teacher salaries, transportation expenses and program administration.


Acquisition, Rehabilitation, Resale

Acquisition, Rehabilitation,
Resale

* Projects vary in scope

 Must be owner-occupied
and conveyed to income
eligible buyers

Special requirements:

e Lead Safe rules
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Presenter Notes
Presentation Notes
Applicants may request funding to acquire, rehabilitate, and resell existing homes to income qualified owner-occupants. Projects like this are common in communities with aging housing stock, buildable land shortages, and high construction costs. 

Rehabilitating housing units can vary significantly in scope and scale depending on the needs of the community and the homes that applicants acquire. Be specific about your anticipated project in your Activity Application and Workbook. These documents will form the basis of contracts for selected applicants. 

Applicants requesting funding for Acquisition Rehab projects will need to adhere to Lead Safe rules. The Lead-Based Paint Guidebook and Lead-Based Paint Summary Form on the Impact Fund webpage are available under the Green Resources dropdown.


New Construction

Types of Units
e Stand-alone single-family homes

 Duplex, triplex, quadplex (1 unit
owner-occupied)

e Townhomes, rowhomes, condos

Design examples

e Large family homes
 Homes with accessory dwelling units

e Accessible homes
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Presenter Notes
Presentation Notes
Applicants may also request funds to develop New Construction homes, which can be built in a variety of configurations. The types of homes that we see in these applications include stand-alone single-family homes; duplex, triplex or quadplexes where at least one unit is owner-occupied; twin homes where both units are owner-occupied; and townhomes, rowhomes, condos or similar where all units are owner occupied. 

New Construction projects can also be designed to meet a variety of housing needs, like large family homes, homes with accessory dwelling units, or accessible homes for people with disabilities or seniors aging in place. Applicants can propose to build infill developments on existing lots or in new subdivisions depending on what the community needs. Be specific about your project design and rationale in your Activity Application and Workbook. 

Please note that this RFP does not fund public infrastructure.


Visitability

Visitable Unit Design
e 32” Clear opening doorways
* At least 1 no-step entrance

* Y Bath or larger on main level

Waivers

e Limited circumstance, home-
by-home basis

 No blanket waivers
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Presenter Notes
Presentation Notes
New Construction homes built using Housing Challenge Funds for Schools grants must meet Visitability requirements. Visitable unit design and construction allows people with mobility impairments to enter a home and comfortably stay awhile. This is an important accessibility consideration, and it’s also required under Minnesota Statute. 

These are the three required elements of Visitability: 32-inch clear opening doorways throughout the home; at least one no-step entrance; and a half bath, or larger bathroom, on the main level.

In limited circumstances and on a home-by-home basis, Minnesota Housing may provide waivers to some visitability requirements. Blanket waivers will not be considered. Details can be found in the Application Instructions and Application Narrative.


Income Limits

W MINNESOTA

@ HOUSING

Impact Fund
Income Limits

Effective for Impact Fund units completed or closed on or after June 1, 2024.

Gros:nl-(l:zums:hold c;;:‘;‘:ttr‘;;“::; " Rochester MSA** Balance of State
50% $62,100 $58,600 $55,900
60% $74,600 $70,400 $67,100
80% $99,400 $93,800 $89,500
100% $124,200 $117,200 $111,800
115% $142,900 $134,800 $128,600

*Counties of Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Ramsey, Scott, Sherburne,
Washington, and Wright.

**Dodge and Olmsted counties.
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Presenter Notes
Presentation Notes
Proposed projects must serve households at or below the Income Limits shown on the slide by region. These limits are based on HUD’s income limits and typically change every year, so always refer to our webpage for current limits. 

Please note that these are household gross incomes based on a household size of 4 and are not adjusted for family size. 

Your application can target a range of income levels as long as it does not exceed 115% of the Area Median Income. 


Locating the Impact Fund Webpage

www.mnhousing.gov

Bl Home x G Google X ‘ + ~ s X
€« =2 C 0 @& mnhousing.gov/indexhtml ol ¢ *» 0O & ¢
@ State of Minnesota... 0 SysAid Help Desk S... m Partner Portal Impact Fund RFP €3 Microso ft365 LF LeapFILE All Bookmarks

MINNESOTA ‘ =
¥ . s

Is this your year to buy m
a home?

Now is the time to get ready » —

4Ol leleler:

February 2025 Minnesota Housing | mnhousing.gov 12


Presenter Notes
Presentation Notes
You will find all RFP application materials on the Minnesota Housing website at www.mnhousing.gov. To access the RFP materials, click on Homeownership, then Community Initiatives Programs, then Impact Fund. You can also search for the Impact Fund webpage in the search bar at the top of the homepage.

https://mnhousing.gov/index.html

Application Materials

Housing Challenge Funds for Schools Request for Proposals (RFP)

The Housing Challenge Funds for Schools RFP is a competitive application process that deploys Economic

Development and Housing Challenge funds authorized under Minnesota Statute Section 462A.33. Grant funds are

available for direct costs related to the construction of homes, including building materials, construction tools,
subcontractors and professional labor. Grants may be awarded to a school district, charter school, or cooperative

unit as defined in Minnesota Statute 123A.24 subdivision 2. Individual grant awards will be less than $100,000.00.

All applicants must complete the Application, Workbook and applicable Risk Assessment form below. Charter

schools organized as nonprofit organizations may also need to complete an Internal Controls Certification form.
Applications are due Thursday, March 6, 2025, by 12:00 p.m. Central Time.

Application Material

e Housing Challenge Funds for Schools RFP Application Instructions I

e Housing Challenge Funds for Schools Application
e Housing Challenge Funds for Schools Workbook

® Risk Assessment Form - Political Subdivisions

e Risk Assessment Form - Nonprofit Organizations

¢ Internal Controls Certification - Nonprofit Organizations

e |ncome Limits


Presenter Notes
Presentation Notes
The first document listed is the RFP Application Instructions. Read it carefully before completing your application. It is your best resource for program requirements.

The Application is the narrative component. It contains general information about your organization as well as detailed information about your proposed project. The Application narrative is a locked Word document that allows you to tab between fields. Some fields have character maximums that cannot be exceeded. Be sure to answer each question completely and proofread your work. Incomplete applications will not be reviewed. Your Application narrative must be submitted in the original Word format, not saved as a PDF. 

The next document is the Workbook, an Excel document that supports your Application narrative. There are two tabs in the workbook for you to complete. The first tab is a brief project budget. The second tab lists your leverage sources, which we’ll discuss later. 

Next are the Risk Assessment forms. The forms are created for specific entity types, so if you represent a political subdivision, such as a school district, you would need to complete the political subdivision form. If you represent a nonprofit organization, be sure to complete the nonprofit form. 

Certain nonprofit organizations may also need to complete an Internal Controls Certification form. 

The Risk Assessment forms should be completed by your organization’s Superintendent, Principal or Chief Financial Officer. These forms help us assess your organization’s operational strength and financial position. They meet the requirements of the Office of Grants Management and are mandatory. 

As you open each document, save it to your computer and click “Enable Editing” in the top yellow bar to make the documents fillable.


Scoring and Selection

Scoring & Selection Process

 Reviewed and scored by staff

e Recommendations reviewed
by Minnesota Housing
leadership

* Voted on by Minnesota
Housing board of directors
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Presenter Notes
Presentation Notes
After you have submitted your application, it will be reviewed and scored. Once scored, the RFP review team brings the applications to Minnesota Housing leadership staff to finalize recommendations. Lastly, recommendations will be voted on by the Minnesota Housing board of directors. 


Threshold Criteria

Will your application qualify for review?

It must be:

YSubmitted by an eligible applicant

gComplete

YSubmitted by the application deadline

Thursday, March 6, 2025, at noon
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Presenter Notes
Presentation Notes
This is a competitive application process. Each timely submitted application will be assessed to determine whether it meets the threshold criteria to be further considered. The threshold criteria basically determine whether you made it across the finish line. 

They include whether an applicant is eligible to apply for Impact Funds, the application is complete, and the application is submitted on time. 

The deadline to submit an application to the Housing Challenge Funds for Schools RFP is Thursday, March 6th at noon. Any application that does not meet all threshold criteria will not be eligible for funding consideration and will not be reviewed.



Competitive Selection Criteria

How scoring works
* Three competitive selection criteria
e Scored from 0-5 points each

e 15 possible points

Competitive Selection
* Organizational Capacity
* Project Feasibility

e Community Need
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Presenter Notes
Presentation Notes
Applications that pass the threshold criteria requirements will be scored using the Competitive Selection Standards Criteria. Staff will score applications on a scale of zero to five points for each of three Competitive Selection Standards categories for a combined total of 15 possible points. 

Applications must receive at least ten points across the three categories to be eligible for funding consideration.


Organizational Capacity

Organizational Capacity

* Experience with similar projects
* Roles of applicant and partners
* Organization financial health

* Past performance
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Presenter Notes
Presentation Notes
The first Selection Standard is Organizational Capacity, and we assess a number of things when determining your score. 

Does your organization have experience with similar construction projects? 

Are partners involved with this project, and have partnership agreements been formalized?

What is your organization’s financial capacity? 

If you have received grants from the Impact Fund in the past, we’ll assess your past performance.


Project Feasibility

Project Feasibility
* Cost Reasonableness
 Economic Viability

* Able to complete within
24 months

Development readiness

s

hy
i

%
Ay
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Presenter Notes
Presentation Notes
The next selection standard is Project Feasibility. Some questions we ask when scoring Project Feasibility are:

Does your project have reasonable development costs? 

Are you requesting a reasonable per unit investment? 

What are the market conditions in your area? Is the proposed project economically viable there? 

We’ll look carefully at your timeline to see if the project can be completed within the 24-month award term. 

We’ll also look at whether your project is development ready.


Community Need

Community Need

* What is the housing need in your Target Area based on
population, local economic factors, and housing
conditions? For example:

* Clear demand for affordable housing.

* Deteriorated housing stock.
* Whatis unique about the need in your area?

* How is your proposal best suited to meet the need?
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Presenter Notes
Presentation Notes
The last selection standard we look at is Community Need. It is important to align your housing activity with the market conditions and housing needs in the intended community. 

We will assess how well you articulate a defined community need based on local demographic, workforce, market and economic data. Cite your sources when providing data. 

It is also important to demonstrate what the population in your intended area wants or needs. You might explain in your application what other programs exist and how your application differs from or compliments those other programs. 

And finally, consider whether there is a gap in coverage, and how your application best serves otherwise unmet needs.


Funding Priorities

Funding Priorities
* Efficient Use of Resources =

 Focus on Households Most
Impacted

* Supporting Community and
Economic Development =

* Increasing and Maintaining _
the Supply of Affordable -
Housing
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Presenter Notes
Presentation Notes
Applications that meet the minimum ten-point threshold for the Competitive Selection Standards Criteria will be further assessed for alignment with our Funding Priorities. Funding Priorities fall into four categories: Efficient Use of Resources, Focus on Households most Impacted, Supporting Community and Economic Development, and Increasing and Maintaining the Supply of Affordable Housing. 

With the priorities under Efficient Use of Resources, we want to see that you are making the most out of the resources available to you. This includes project leverage and regulatory incentives, and the steps you are taking to protect the Impact Fund subsidy or ensure long-term affordability.

Households Most Impacted are defined as single-headed households, households of color and Indigenous communities, and households with at least one person with a disability. We want to hear about your plans to reach these households. 

We define a number of priorities under Supporting Community and Economic Development based on geographic data. These include Rural and Tribal designations, location efficiency, community recovery, workforce housing, and increased housing choice. This grouping also includes business entities owned or led by people of color, indigenous individuals, and/or women.

And lastly, as we partner with grantees to Increase and Maintain the Supply of Affordable Housing in Minnesota, we emphasize efficient land use and the advancement of housing innovation and technology. 

Funding Priorities do not receive a numeric score, but they do help inform the amount of an award. Final recommendations on dollar amounts awarded will prioritize applications that align with more Funding Priorities.


Leverage

e Committed leverage

* Project-specific

Documentation:

* Funding commitment letter, sighed and dated,
describing funding amount and timeframe

e Dedicated funds in board-approved strategic plan,
budget

e Complete the “1 - Leverage” worksheet
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Presenter Notes
Presentation Notes
Committed leverage shows the community’s investment in your project. Minnesota Housing considers all sources of leverage, including regulatory incentives, and discounts or donations, when determining project feasibility, however only committed cash leverage meets the Committed Leverage funding priority.

Committed leverage is a cash amount of leveraged funds specifically dedicated to the project. To meet the funding priority, you must submit documentation with your application, like a commitment letter or funding contract. The documentation must include the name of the organization committing funding, the cash amount dedicated to the project, and the period of time the funds will be available for use. It must also disclose any terms and conditions for how the funds will be used. 

We only want to see project-specific leverage, not general financial support. Project-specific leverage means someone is donating money to this specific project. General support would include operational support that hasn’t been dedicated—either by the funder or your organization—to the project you are seeking Impact Fund dollars for. You could decide to take formal action to dedicate uncommitted funding to your project, thus making it project specific. 


Pending Leverage

For example, you have...

* Applied for project support, but funds have not yet
been approved.

* Dedicated funds to the project in your budget, but do
not yet have approval from your board or council.

Pending Leverage Deadline:

March 28, 2025
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Presenter Notes
Presentation Notes
Leverage can be pending in a few different circumstances. You may have applied to another organization for project support, but the funds have not been approved to date, or you may have dedicated existing funds to the project in your budget, but it has not been formally approved by your board. 

Keep in mind that pending leverage can support the feasibility of a project, so even if leverage is pending you should still include it in the leverage chart in your workbook.

You can turn pending leverage into committed leverage until March 28, 2025. We will consider Leverage commitment letters received by March 28th when scoring your application. Upload your committed leverage letters using the Single Family Secure File Exchange as described in the Submission Instructions section of the RFP. 


Community Partnerships

* Partnerships establish connection
to community

e Partners can include nonprofits,
local government, lenders,
contractors, homebuyer educators,
realtors, and more

* Strengthens organizational capacity

 Demonstrates project readiness

February 2025 Minnesota Housing | mnhousing.gov 23


Presenter Notes
Presentation Notes
Partnerships establish connection to communities and community need, and they strengthen your application. For example, you might partner with a local nonprofit builder for collaboration with the construction, or with your city government for regulatory incentives. 

If your project includes partnerships, be specific in the application when describing your roles and responsibilities as the applicant versus those of your partners. Your application is stronger if you have established, contracted partnerships, which demonstrate organizational capacity and project readiness. 


Funding Recommendations

Award Decisions

 Minnesota Housing Board will
consider funding recommendations
on May 22, 2025.

Selection notification letter

\ 7
* Via email within 10 working days of \\ R A 2E
Board approval
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Presenter Notes
Presentation Notes
Once applications have been received, scored, and reviewed, Minnesota Housing’s funding recommendations will be presented to our board of directors for a decision. The board meeting is scheduled for May 22nd, 2025. 

Applications that have been funded and not funded will be posted on our website after the board meeting. If your application is funded by Minnesota Housing, you will receive a notification letter soon after the board meeting. 


Post-Award Information

Debriefing Meetings — for applicants not selected
e cover why not funded
* tips for reapplying
Launch Meetings — for selected applicants
* Impact Fund Contract
* Program Requirements
* Disbursement process

* Reporting/monitoring
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Presenter Notes
Presentation Notes
We will provide debriefing meetings in June after the awards are announced for those that were not funded. In that meeting, we will review your application, why you weren’t funded, and provide technical assistance for reapplying in the future. For those that were funded, we will schedule launch meetings in the months of June and July. At those launch meetings, we will go over contracts; program requirements such as the disbursement process, general reporting and monitoring; and answer any questions you may have about your award. 

Contracts will be sent out approximately three months after the May Minnesota Housing board meeting. No expenses my be incurred—and no disbursements will be made—until contracts are signed and fully executed. During the contract term, you will be required to complete household demographic reports as homes are sold. An annual report is due each January. Monitoring will occur at some point, and we will notify you in advance of that date. At the end of your award, you will need to submit a closeout report.


Application Tips

 Read the RFP, application and workbook

e Start early!

* Use the RFP Checklist and include all required
attachments

* Double check for consistency throughout
e Submit your application on time:

Thursday, March 6, 2025, at noon
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Presenter Notes
Presentation Notes
Here is a recap of some keys for completing a successful application. Read the RFP Application Instructions, Application, and Workbook before you begin.

Start working on your application as soon as possible. It takes quite a bit of time to prepare for, complete, and proofread your application.

As you proof your application, be sure that all required documents are included. Use the checklist toward the end of the RFP as your guide. We will not contact you if a document is missing or incomplete. 

Make sure to be consistent throughout the Application and Workbook. It is important that your application narrative matches what you say in your Application Workbook.

And make sure to submit your application on time. As a reminder, the application deadline is in six weeks on Thursday, March 6th at noon. Late applications will not be accepted. 


Technical Assistance

Yes! We would love to help.
* How application materials work

* Program requirements

No, we can’t do that for you.

* Make suggestions

* Proofread applications

Deadline for TA: Friday, February 14t at noon
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Presenter Notes
Presentation Notes
If you have questions as you are putting your application together, please reach out and request a Technical Assistance meeting. We will answer questions about application materials and program requirements. 

We cannot review your application or documents, and we cannot make suggestions or corrections. If you are a first-time applicant, we strongly encourage you to get together with us and talk about your plans and your questions. To schedule Technical Assistance, just email me using the contact information on the last slide.

We are keeping a running log of Frequently Asked Questions and will post those questions and answers on the Impact Fund webpage. The final call for questions and last day for technical assistance will be Friday, February 14th so don’t wait until the last minute! The final FAQ will be posted on February 24th. 






Contact Us

Minnesota Housing Impact Fund

Website: www.mnhousing.gov

Amanda Hedlund
651.284.0465
amanda.hedlund@state.mn.us
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